
 

 

Transformational Journey 
SouthArk Strategic Plan  

2017-2022 
 
These strategic initiatives align with the pursuit of institutional excellence at South Arkansas 
Community College. 
 
PATHWAYS 
Initiative: Foster student success through pathways to completion 

I. Strengthen pathways for P-12 students to complete college-level work prior to high school 
graduation and progress to post-secondary enrollment. 

II. Design efficient pathways to certificate and degree completion while guiding students through 
the process. 

III. Grow and strengthen partnerships with other institutions to encourage certificate and degree 
completion leading to successful transfer. 

IV. Meet the educational needs of the workforce through quality programs. 
 
 

CONNECTIONS 
Initiative: Strengthen connections through communication and partnerships 

I. Enhance SouthArk’s identity and articulate SouthArk’s vision among all stakeholders. 
II. Develop and strengthen connections through partnerships and communication. 
III. Serve as a recognized resource for cultural enrichment activities. 
IV. Develop and employ physical and financial resources for continuous improvement of the 

college. 
 
 
CAMPUS CULTURE 
Initiative: Broaden a campus culture of respect and awareness of individual needs, abilities, 
and potential 

I. Promote campus diversity. 
II. Develop a campus-wide culture of community service. 
III. Provide a culture of employee excellence. 

 
 
STUDENT EXPERIENCE 
Initiative: Enhance the student experience 

I. Engage students on campus through student organizations and activities. 
II. Increase student involvement in workforce opportunities. 
III. Foster a campus environment that promotes student success. 
IV. Increase student engagement in the community. 

 

 

 


