Academic Affairs Council

MEETING MINUTES

Date:  Friday, September 1, 2017
Time: 11:45 a.m.
Place: ADM Board Room

I. Call to Order
Susan Spicher called to order the regular meeting of the Academic Affairs Council, at 10:48 a.m. on Friday,
September 1, 2017 in the ADM Building Board Room.

I1. Roll Call

The following council members were present: Jennifer Baine, Dr. Jim Bullock, Micheal Champion, Dr.
Dave Carty, Dr. Sterling Claypoole, Keitha Davidson, Sarah Dilmore, Caroline Hammond, Sherry Howard,
Rhonda Lee-Ernest, Ken Kelley, Brandy Mendoza, Cindy Meyer, Robert Norman, Dr. Jennifer Parks, Susan
Spicher, Christy Wilson, and Dr. James Yates.

The following council members were excused: Leslie Appling, Linda Bates, Roslyn Nipper, Philip
Shackelford, Ray Winiecki, and Amy Sturdivant

The following guests attended the meeting: Dr. Stephanie Tully-Dartez, Jim Roomsburg, Roslyn Turner, and
Mary Kate Sumner-Recorder
I11. Approval of minutes from last meeting

Micheal Champion made a motion to approve the minutes of the council meeting held on Friday, May 5,
2017. Christy Wilson seconded the motion. The minutes were approved as written.

Christy Wilson made a motion to approve the minutes of the council meeting held on Wednesday, August 16,
2017. Jennifer Baine seconded the motion. The minutes were approved as written.

IV. Old Business
a. No Old Business
V. New Business
a. Academic Affairs Operating Procedures — Dr. Sterling Claypoole

Motion: Dr. Sterling Claypoole moved to suspend Robert’s Rules of Order for one item and to move that
item from the bottom of the agenda to this position.
Jennifer Baine seconded the motion.

Motion: Dr. Sterling Claypoole moved to adopt the “Academic Affairs Operating Procedures.”
Micheal Champion seconded this motion.

Vote:  All Approved.

VI. Planning Council Report — Susan Spicher

a. Items that were sent to Cabinet
i. Accelerated Route to Careers (ARC) Program,



ii. Assessment Committee Report Reviewing cycle,
iii. Curriculum Changes due date
iv. APM 1.10 Shared Governance — Changes to Academic Affairs Committees
b. Strategic Plan was sent forward to the Board of Trustees, BOT Meeting will be on September
19th.
c. Announcements
i. SouthArk announced about the use of the parking lots during Musicfest
ii. SouthArk Expo is on September 9th
iii. Manufacturing Day is on October 5th - Ray Winiecki
iv. Cyber Security Month - October - Dr. James Yates
v. Spirit of South Arkansas Small Business Awards, October 18th
vi. Global Business Workshop - February 8th

VII. VPAA Sharing Report — Dr. Jim Bullock

a. Committee Populating: Nominating Committee met the morning of September 1, 2017. They
finished populating the committees who needed new members. Someone will send out an email
announcing the new committee memberships.

b. Faculty Evaluation Process: The process is being reviewed in detailed. The VPAA, AVPs, and
Deans will be making recommendations to faculty affairs once the process has been reviewed and
changes have been made. The recommendations will be focused on making sure the process
makes sense, is clear, and there is no confusion.

VIII. Standing Committee Reports
a. Academic Standards Committee — Brandy Mendoza
i. No report.
b. Assessment Committee — Chair: Christy Wilson

i. Moved meetings to the second Tuesday of the month at 4pm. First meeting will be
September 12.

c. Curriculum Committee — Chair: Dr. Sterling Claypoole
i. No report.
d. Distance Learning Committee — Chair: Jennifer Baine
i. Moved meetings to second Monday of the month at 4:30 pm.
e. Faculty Affairs Committee —Roslyn Turner
i. No report.
f. Library Committee — Chair: Dr. Rhonda Lee-Ernest
i. No report.

IX. Announcements

a. Information on hurricane — EMT team in Newton, TX - no evacuees should arrive in ElI Dorado

b. New HIT program director has been hired. Should be at new AAC meeting in October.

c. SouthArk Expo, September 9" - please volunteer!

d. Student Organizations - please meet on Wednesday, September 6th at noon in the Maple room of
the Conference Center

e. Monday, September 11 is the 16th anniversary Memorial of 9/11. At noon there will be a 30 min
ceremony. Official information will be released on Tuesday Sept 5.

f. October is Cyber Security Month. CIT department and Library will provide presentations, guest
speakers, etc.



g. Student Recognition Ceremonies are November 16" and April 19". We are wanting more faculty
members to attend.

h. Sept 11th there will be a meeting with SAU at 4:30pm on the 2+2 program in Education

i. Student Clubs — Please be aware of all of the different student clubs/organizations and please
support them.

j.  Campus Ministries first meeting will be on Wednesday, September 6.

k. Criminal Justice organization meeting will be on Tuesday, September 5.

I. Fall Lecture Series speaker - John Douglas - October 12th- not intended for children

X.  Adjourn
a. A motion to adjourn was made by Keith Everett and seconded by Dr. Dave Carty. The meeting
was adjourned at 11:24 a.m.
Minutes Submitted by: Mary Kate Sumner
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Academic Affairs Council

MEETING MINUTES

Date: Wednesday, August 16, 2017
Time: 2:40 p.m.
Place: Murphy Hall, Conference Center

Call to Order

Dr. Jim Bullock called to order the first meeting of the Academic Affairs Council, for the 2017-2018 school
year, at 2:40 p.m. on Wednesday, August 16, 2017 in the Murphy Hall room of the Conference Center.

. Roll Call

The following council members were present: Leslie Appling, Jennifer Baine, Linda Bates, Dr. Jim Bullock,
Micheal Champion, Dr. Dave Carty, Dr. Sterling Claypoole, Keitha Davidson, Sarah Dilmore, Caroline
Hammond, Rhonda Lee-Ernest, Shannon Forrest, Ken Kelley, Brandy Mendoza, Cindy Meyer, Roslyn Nipper,
Robert Norman, Dr. Jennifer Parks, Jim Roomsburg, Philip Shackelford, Susan Spicher, Christy Wilson, and
Dr. James Yates.

The following council members were excused: Sherry Howard, Amy Sturdivant

The following guests attended the meeting: Dr. Stephanie Tully-Dartez, Scott Larkin, Ken Bridges,
Dr. Susanne Wache, and Mary Kate Sumner-Recorder

I11. Old Business

a. Announcements of the new Chairs for each Academic Standing Committee

i. Faculty Affairs — Linda Bates

ii. Assessment — Christy Wilson
iii. Library — Dr. Rhonda Lee-Ernest
iv. Curriculum — Dr. Sterling Claypoole
v. Academic Standards — Roslyn Nipper
vi. Distance Learning — Jennifer Baine

b. Nominations for Academic Affairs Council Chair
i. Dr. Bullock called for Nominations for Academic Affairs Council Chair

Vote: Susan Spicher was nominated for Chair by Micheal Champion and Dr. Dave Carty
seconded it. Dr. Sterling Claypoole was nominated for Chair by Dr. Jennifer Parks and Ken
Kelley seconded it. Micheal Champion motioned to close the nominations and Dr. Sterling
Claypoole seconded it. Jennifer Baine motioned to have the one person who was not chosen to be
Chair, become Vice-Chair. Ken Kelley seconded it. The vote was taken by secret ballet. Susan
Spicher was announced as the new Chair of Academic Affairs and Dr. Sterling Claypoole as the
new Vice-Chair by Dr. Jim Bullock.

c. Statement was made that the Academic Affairs Administrative Assistant would be the recorder for
the meetings. During the time there is not an Administrative Assistant in filling that role, Mary
Kate Sumner will be the recorder.





Standing Committee Reports
a. Faculty Affairs Committee — Linda Bates, Chair
Motioned to accept changes to the Faculty Affairs Committee part of the APM with the following
changes:

1. Removing “as a member of the Academic Affairs Council’” from the following
statement “In order to insure effective communication, the committee chair will meet
regularly with the President as a member of the Academic Affairs Council to discuss
faculty-related issues.”

2. Removing this specific function: “Meeting announcements and committee agendas
must be published and distributed at least one week in advance and minutes must be
published in a timely manner. All announcements, agendas and minutes of all
meetings must be placed on file in the office of the Vice President of Academic
Affairs.”

3. Adding the specific function: *““Perform other duties assigned by the Vice President
for Academic Affairs or the President.”

4. Changes to the Membership:

a. Remove one Health Sciences Faculty Member and Change it to Career and
Technical Education Faculty Member

b. Remove the words “Business and IT”” from any membership.
c. Add a Continuing Education Staff Member (workforce)
Vote: All Approved
b. Assessment Committee — Christy Wilson, Chair

Motioned to accept changes to the Assessment Committee part of the APM with the following
changes:

1. Changes to the Membership:
a. Add a Career and Technical Education Faculty Member
b. Remove the words “Business and IT”” from any membership.

Vote: Approved

Questions about the proposal “to remove academic deans/directors from the quorum court” arose.
Discussion questions and comments between Dr. Sterling Claypoole, Christy Wilson, and Dr. Tully-
Dartez occurred

Motion by Philip Shackelford to send summary of where this proposal (“to remove academic
deans/directors from the quorum court™) is coming from and why it has been suggested out to all of the
committees. This was seconded by Ken Kelley.

Vote: Approved

Dr. Bullock commented that a committee could bring this vote as a global proposal, instead of single
committee proposals from each committee. Discussion occurred.

Motion by Christy Wilson to send ““to remove academic deans/directors from the quorum court™
back to committee, Faculty Affairs and/or Nominating Committee. Philip Shackelford seconded it.

Jim Roomsburg made an amendment to also consider the roles of the Deans and Directors’
proxies. Dr. Jennifer Parks seconded it.

Vote on Amendment: Approved
Vote on Motion: Approved





c. Library Committee — Dr. Rhonda Lee-Ernest, Chair
i. No report.
d. Curriculum Committee — Dr. Sterling Claypoole, Chair
Motioned to accept changes to the Curriculum Committee part of the APM with the following

changes:

1. Adding the specific function: “Perform other duties assigned by the Vice President
for Academic Affairs or the President.”

2. Changes to the Membership:

a. Add a Career and Technical Education Faculty Member

b. Remove the words “Business and IT”” from any membership.
c. Add a Continuing Education Staff Member (workforce)
d

Adding the words “Non-Voting™ and “Non-Quorum’ next to the words Ex
Officio.

Vote: All approved.

e. Academic Standards — Roslyn Nipper, Chair
Motioned to accept changes to the Academic Standards Committee part of the APM with the
following changes:

1. Changing the location of the meetings from ““HSC 3" floor Conference Room”” to
“HSC 1* floor Lecture Hall.”

2. Changes to the Membership:

a. Add a Career and Technical Education Faculty Member

b. Add 2 Liberal Arts Faculty Members

c. Remove the words “Business and IT”” from any membership.
d. Add a Continuing Education Staff Member (workforce)
e

Adding the words ““Non-Voting” and “Non-Quorum” next to the words Ex
Officio.

Vote: All approved.
f. Distance Learning Committee — Jennifer Baine, Chair
Motioned to accept changes to the Distance Learning Committee part of the APM with the
following changes:
1. Changes to the Membership:
a. Remove the words “Business and IT”” from any membership.
b. Add a Continuing Education Staff Member (workforce).
c. Remove the “Career Counselor’ as a member.
d. Remove “Division Chair, Business and IT.”
e

Adding the words ““Non-Voting” and “Non-Quorum”” next to the words Ex
Officio.

Vote: All Approved

V.  Announcements
a. Next meeting, September 1, Administrative Board Room at 10:45 a.m.

VI. Adjourn
a. A motion to adjourn was made by Christy Wilson and seconded by Cindy Meyer. The meeting
was adjourned at 3:47 p.m.
Minutes Submitted by: Mary Kate Sumner
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August 30, 2017
Academic Affairs Council Operational Procedures

In an effort to enhance the efficiency and effectiveness of the Academic Affairs Council (AAC) as an
integral player in the Shared Governance Structure at SouthArk, the following operational procedures are being
proposed. This proposal is based on the current APM 1.10 Shared Governance Structure (incorporating any
future changes and/or corrections to APM 1.10) and Robert’s Rules of Order as a framework for
accomplishing AAC business.

1. Academic Affairs Council meets the first Friday of each month during the regular school year. Time of
meeting is 10:45am to 11:45am in the Administration Board Room.

a. If you are unable to attend the meeting you should notify the council secretary prior to the
meeting whenever possible.

b. All council members will sign in on the roll sheet.

2. An agenda for each meeting will be distributed on Wednesday prior to the meeting.

a. Agenda items and supporting documentation must be submitted by noon on the Friday prior to
the meeting date to the Council secretary.

b. Council members are required to have available their own electronic or paper copy of the
agenda and attachments. Paper copies will not be distributed by the council.

c. Only items that are on the agenda will be discussed in the current meeting.

i. Committee Chairs bring forward action items that were approved by their committee and
announcements/information.

ii. Each Committee Chair should come prepared with written motions and proposals for
action items to expedite the process.

iii. Discussion will be one speaker at a time who has been recognized by the Council Chair.
Please keep comments concise and limited to 1 to 2 minutes when possible.

iv. Discussion in the AAC is for clarification and information on motions/action items
currently being presented. A motion/second and 2/3 vote of the membership can be
made to limit and/or end discussion.

v. Members may propose an amendment to the current motion being considered, but may
not make other proposals. Proposals should be made to the appropriate standing
committee for consideration.

3. All committee members should review AAC meeting minutes.

a. A first draft of the meeting minutes will be distributed to the Council membership within 10
calendar days of the meeting by the Council secretary.

b. Members will have 5 work days to review and make corrections to the minutes which will be
sent to the Council secretary.

c. Within 10 calendar days of the next meeting Council members will receive a corrected copy of
the minutes from the previous meeting. These should be reviewed so as to be ready for approval
as an order of business at the next meeting. Minutes will also be posted on the college website.

4. Communication

a. All Standing Committee Chairs should facilitate communication of AAC approvals to their
committee members and also their stakeholders.

b. AAC-approved items are communicated to the Planning Council and then referred to Cabinet
for final approval and implementation.





