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 Academic Affairs Council 
MEETING MINUTES 

 

 Date: Friday, September 4, 2020 

 Time: 10:45 AM 

 Place: Microsoft Teams 
 

I. Microsoft Teams   

Gary Hall called to order the regular meeting of the Academic Affairs Council at 10:45 a.m. on 

Friday, September 4, 2020, in Microsoft Teams. 

 

Voting was conducted by poll in Microsoft teams.   

II. Roll Call 

The following council members were present:  Mandi Haynes, Sherri Arrington, Gary Hall, 

Brandy Mendoza, Jim Roomsburg, Dr. Michael Murders, Dr. Cindy Meyer, Linda Bates, Micheal 

Champion, Susan Spicher, Susan Wache, Dr. Sterling Claypoole, Lillian Ellen, Caroline 

Hammond, Benjamin Cagle, Justin Guerin, Sam Allen, Vicki Badgley, Jennifer Baine, Dr. James 

Yates, Ray Winiecki, Shannon Forrest, Teresa Hampton, Zanna Linder, Jim Roomsburg, Amy 

Sturdivant, Genevieve White, Justin Murphree, Phillip Shackleford,  Kenneth Bridges, and Dr. 

David Carty. 

The following council members were excused: None 

The following council members were absent: None 

The following guests attended the meeting: Dr. Bentley Wallace and Michele Hildreth (Recorder) 

Votes recorded by: Michele Hildreth (Recorder) 

III. Approval of minutes from the previous meeting: 

The minutes of the council meeting held on Friday, May 1, 2020 were voted to be accepted and 

approved. Motioned by Susan Spicher and 2nd by David Carty 
 

IV. Old Business 

A. Nothing Reported 
 

V. Chair Information Sharing – Gary Hall, Chair 

A. Welcome 

B. Election of Vice Chair 

1. Mandi Haynes nominated by Susan Spicher. Mandi Haynes declined the nomination. 

2. Sam Allen nominated by Susan Spicher. Sam Allen declined the nomination. 

3. Scott Larkin nominated by David Carty. 2nd by Phillip Shackleford. Scott Larkin 

accepted position as Academic Affairs Council Vice Chair. 

 

VI.   Other Councils  

A. No Report 
 

VII. VPAA Information Sharing – Michael Murders 

A. Academic Affairs Organizational Structure and Workforce Education. 

1. Subject was addressed by Brooks Wathall 
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VIII. Standing Committee Reports 

A. Actions 

1. Academic Standards Committee – Susanne Wache, Chair 

a. Motion: The Academic Standards Committee is asking for a vote regarding the 

nomination of Dr. Wache, myself, as chair of the Academic Standards 

Committee for a second term since the member of the committee rotating into 

the position respectfully declined. 

Vote: Approved 

2. Assessment Committee – Scott Larkin, Chair 

a. No Report 

3. Curriculum Committee – Nancy Whitmore, Chair 

a. Motion: Request that BSTD 0603 English I be removed as the prerequisite for 

BUSI 1003 American Enterprise System and be replaced with ENGL 1113 

Composition I. 

Vote: Approved 

b. Motion: Add a COMM prefix to BTEC 1113 Social Media. 

Vote: Approved 

c. Motion: Change all EMA courses from COMM to MMAT (Multimedia Arts and 

Technology. 

Vote: Approved 

d. Motion: Add two courses in Special Topics COMM 2903; COMM 2913 

                               Vote: Motion Tabled 

e. CRJU 2523 Introduction to Corrections to CRJU 1353 Introduction to Corrections 

Vote: Approved 

4. Academic Support Committee – Genevieve White, Chair 

a. No Report. 

5. Faculty Affairs Committee – Susan Spicher, Interim Chair 

a. Motion: Request Approval of revised Faculty Evaluation. 

Motion to Add: to include that the deans get o use the old form until the end of this 

semester year. Motion made by Vicki Badgley and 2nd by Nancy Whitmore. 

Vote: Approved with amendment 

B. Discussions 

1. Academic Standards Committee – Susanne Wache, Chair 

a. No Report 

2. Assessment Committee – Scott Larkin, Chair 

a. No Report 

3. Curriculum Committee – Nancy Whitmore, Chair 

a. No Report.  

4. Academic Support Committee – Genevieve White, Chair 

a. No Report 
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5. Faculty Affairs Committee – Susan Spicher, Interim Chair 

a. Susan Spicher turns the interim chair position over to Dr. Sterling Claypoole 

C. Committee Announcements 

1. Academic Standards Committee – Susanne Wache, Chair 

a. No Report 

2. Assessment Committee – Scott Larkin, Chair 

a. No Report 

3. Curriculum Committee – Nancy Whitmore, Chair 

a. No Report 

4. Distance Learning Committee – Genevieve White, Chair 

a. No Report 

5. Faculty Affairs Committee – Sterling Claypoole, Interim Chair 

a. Sterling Claypoole has been elected as Vice Chair of Faculty Affairs Committee and 

will assume the acting chair position for the immediate future in the absence of Mr. 

Champion 

b. Editing continues on revised faculty Manual (APM Change form needed). Will be 

presented at a later date 
 

II. Announcements 

• Nothing to Report                  

III. Adjourn 

Meeting Adjourned at 11:28 a.m. 

 

Prepared by: Michele Hildreth 
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Academic Affairs Council 
MEETING AGENDA 


 


 Date: Friday, September 4, 2020 


 Time: 10:45 a.m. 


 Place: Microsoft Teams 
 


I. Approval of minutes of the last meeting held on Friday, May 1, 2020. 


II. Old Business 


A. No Report. 


III.     Chair Information Sharing – Gary Hall, Chair  


A. Welcome 


B. Election of Vice Chair 


IV. VPAA Information Sharing – Michael Murders 


A. Academic Affairs Organizational Structure and Workforce Education  


V. Standing Committee Reports 


A. Actions 


1. Academic Standards Committee – Susanne Wache, Chair 


a. Motion: The Academic Standards Committee is asking for a vote regarding the 


nomination of Dr. Wache, myself, as chair of the Academic Standards Committee for 


a second term since the member of the committee rotating into the position 


respectfully declined. 


2. Assessment Committee – Scott Larkin, Chair 


a. No Report 


3. Curriculum Committee – Nancy Whitmore, Chair 


a. Motion: Request that BSTD 0603 English I be removed as the prerequisite for BUSI 


1003 American Enterprise System and be replaced with ENGL 1113 Composition I. 


b. Motion:  Add a COMM prefix to BTEC 1113 Social Media. 


c. Motion:  Change all EMA courses from COMM to MMAT (Multimedia Arts and 


Technology) 


d. Motion:  Add two courses in Special Topics COMM 2903; COMM 2913 


4. Academic Support Committee – Genevieve White, Chair 


a. No Report 


5. Faculty Affairs Committee – Susan Spicher, Interim Chair 


a. Motion: Request Approval of revised Faculty Evaluation 


B. Discussions 


1. Academic Standards Committee – Susanne Wache, Chair 


a. No Report 


2. Assessment Committee – Scott Larkin, Chair 


a. No Report 
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3. Curriculum Committee – Nancy Whitmore, Chair 


a. No Report 


4. Academic Support Committee – Genevieve White, Chair 


a. No Report 


5. Faculty Affairs Committee – Susan Spicher, Interim Chair 


a. No Report 


 


C.  Announcements 


1. Academic Standards Committee – Susanne Wache, Chair 


a. No Report 


2. Assessment Committee – Scott Larkin, Chair 


a. No Report 


3. Curriculum Committee – Nancy Whitmore, Chair 


a. No Report 


4. Academic Support Committee – Genevieve White, Chair 


a. No Report 
 


5. Faculty Affairs Committee – Susan Spicher, Interim Chair 


a. Sterling Claypoole has been elected as Vice Chair of Faculty Affairs Committee and 


will assume the acting chair position for the immediate future in the absence of Mr. 


Champion 


b. Editing continues on revised faculty Manual (APM Change form needed). Will be 


presented at a later date 


 


VI. Announcements 


 


VII.   Adjourn 
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 Academic Affairs Council 
MEETING MINUTES 



 



 Date: Friday, May 1, 2020 



 Time: 11:00 AM 



 Place: Microsoft Teams 
 



I. Microsoft Teams   



Cindy Meyer called to order the regular meeting of the Academic Affairs Council at 11:00 a.m. on 



Friday, May 1, 2020, in Microsoft Teams. 



 



Voting was conducted by hand raising icon in Microsoft teams.   



II. Roll Call 



The following council members were present:  Mandi Haynes, Sherri Arrington, Gary Hall, 



Brandy Mendoza, Jim Roomsburg, Dr. Michael Murders, Dr. Cindy Meyer, Linda Bates, Micheal 



Champion, Susan Spicher, Susan Wache, Dr. Sterling Claypoole, Lillian Ellen, Caroline 



Hammond, Benjamin Cagle, Justin Guerin, Sam Allen, Vicki Badgley, Jennifer Baine, Dr. James 



Yates, Ray Winiecki, Shannon Forrest, Teresa Hampton, Zanna Linder, Jim Roomsburg, Amy 



Sturdivant, Genevieve White, Justin Murphree, Phillip Shackleford,  and Dr. David Carty. 



The following council members were excused: None 



The following council members were absent: Kenneth Bridges 



The following guests attended the meeting: Dr. Bentley Wallace and Michele Hildreth (Recorder) 



Votes recorded by: Michele Hildreth (Recorder) 



III. Approval of minutes from the previous meeting: 



The minutes of the council meeting held on Friday, April 3, 2020 were voted to be accepted and 



approved. Motioned by Micheal Champion and 2nd by Phillip Shackleford 
 



IV. Old Business 



A. All items from virtual Academic Affairs Council meeting (April 2020) were approved and sent 



to Planning Council (April 24, 2020). 



B. Curriculum Proposal Task Force meeting being arranged. 
 



V. Chair Information Sharing – Cindy Meyer, Chair 



A. Planning Council from April 24, 2020 



1. All Academic Affairs Council items sent to 04/24/2020 Planning Council meeting, were 



accepted, and then were sent to Cabinet. All of these items were approved by Cabinet. 



2. All items sent from March 6th, 2020 Academic Affairs Council March meeting were 



approved by Cabinet. 



3. Administrative Affairs Council (during April 24, 2020 Planning Council) brought forth the 



APM 2.18 Red-line changes for Salary Payments. Document attached. 



 



VI.   Other Councils  



A. No Report 
 



VII. VPAA Information Sharing – Michael Murders 
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A. Commencement: 21 May 2020 



 



VIII. Standing Committee Reports 



A. Actions 



1. Academic Standards Committee – Susanne Wache, Chair 



a. Motion: Add a line within all Master syllabi that “the modality/delivery of instruction 



may be modified at any time due to emergencies or unforeseen situations”  



NOTE:  The majority of the Academic Standards Committee members voted in favor 



of it. 



Vote: Approved 



2. Assessment Committee – Genevieve White, Chair 



a. No Report 



3. Curriculum Committee – Ken Bridges, Chair 



a. Motion: Update the AAS – Early Child Education to allow students a choice of Social  



Science courses so there will be more flexibility in scheduling and degree completion. 



Vote: Approved 



b. Motion: Revise the General Business curriculum to eliminate three of the present  



tracks, and modify the remaining track to have more electives, allowing students to       



continue to pursue the same specialized concentrations of courses. 



Vote: Approved 



c. Motion: Revise the Accounting TC curriculum to reduce the number of hours to a 



level that could reasonably be completed in just two semesters. 



Vote: Approved 



d. Motion: to change the course numbers for the following Criminal Justice Courses; 



      Change the course number from:   



                               CRJU 2553 Introduction to Criminology to CRJU 1313 Introduction to Criminology 



                               Vote: Approved 



                               CRJU 2523 Introduction to Corrections to CRJU 1353 Introduction to Corrections 



Vote: Approved 



Question: Are they transferable? (Sam Allen) 



Answer:  No, they are not. (Dr. Murders) 



4. Academic Support Committee – Genevieve White, Chair 



a. No Report. 



5. Faculty Affairs Committee – Susan Spicher, Chair 



a. Motion: On coming full time Faculty members for the Faculty Affairs Committee 



must have a minimum of two (2) full academic years of service at SouthArk to be 



appointed to this committee. 



• Requires an addition to APM 



Motion to change: a minimum of two (2) full academic years of service to a minimum 



of one (1) year of service – Approved (motion by Phillip Shackleford and 2nd by Gary 



Hall) 



Vote: Approved with amendment 
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Motion: To extend the time an additional 15 minutes at 12:00 p.m. by Dr. Claypoole, 2nd by Gary Hall 



 



Motion: To extend the time an additional 15 minutes at 12:14 p.m. 



 



b. Motion: Add a position on Faculty Affairs Committee membership for an Adjunct 



Faculty Representative to be filled by a volunteer from the current pool of adjunct 



faculty and must have a minimum of two (2) full academic years of service at 



SouthArk to be appointed to this committee. 



• Requires an addition to APM 



Motion to add: full academic years or “four (4) semesters” – Approved (motion by 



Micheal Champion and 2nd by Phillip Shackleford) 



Vote: Approved with Amendment 



 



Motion: To extend the time an additional 15 minutes at 12:32 p.m. 



 



c. Motion: Recommends the Organizational Communication Structure Proposal for 



Shared Governance in Committees, Councils, Cabinet communication of Proposal 



Requests forward and backward as the official process in the APM guidelines – APM 



1.10. 



• Requires an addition to APM 



Vote: Approved 



B. Discussions 



1. Academic Standards Committee – Susanne Wache, Chair 



a. No Report 



2. Assessment Committee – Genevieve White, Chair 



a. No Report 



3. Curriculum Committee – Ken Bridges, Chair 



a. No Report.  



4. Academic Support Committee – Genevieve White, Chair 



a. No Report 



5. Faculty Affairs Committee – Susan Spicher, Chair 



a. No Report 



C. Committee Announcements 



1. Academic Standards Committee – Susanne Wache, Chair 



a. No Report 



2. Assessment Committee – Genevieve White, Chair 



a. No Report 



3. Curriculum Committee – Ken Bridges, Chair 



a. No Report 



4. Distance Learning Committee – Genevieve White, Chair 



a. No Report 



5. Faculty Affairs Committee – Susan Spicher, Chair 



a. No Report 



6. Library Committee – Gary Hall, Vice Chair 



a. No Report 
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II. Announcements 



i. Multiple Measures for Math and English Placement – Begin Summer 2020 



   Placement directly into College Algebra, Intro to Statistics, Math   



   Reasoning, or any other college-level math class: 



• Score of 19 or higher on the math portion of the ACT, or the test equivalent or 



• All of the following: 



o Enrollment within 5 years of high school or a 2- or 4-year 



college/university. 



o An overall high school or college GPA of 3.5 or higher. 



o A high school grade of A, B, or C in any course beyond Algebra II. 



o Student choice for placement in course. 



Placement into College Algebra with lab, Math Reasoning with lab, Technical Math, or 



Math for Health Professionals: 



• Score of 17 or higher on the math portion of the ACT, or the test equivalent   or 



• All of the following: 



o Enrollment within 10 years of high school or a 2- or 4-year 



college/university. 



o An overall high school or college GPA of 2.5 or higher. 



o A high school grade of A, B, or C in Algebra II. 



o Student choice for placement in course. 



Placement into Technical Math with lab: 



• Score of 16 or below on the math portion of the ACT, or the test equivalent   or 



• Has not been enrolled in a high school or college in more than 10 years. 



• Does not meet the other requirements above.                  



III. Adjourn 



Meeting Adjourned at 12:47 p.m. 



 



Prepared by: Michele Hildreth 
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Academic Affairs Council 
MEETING AGENDA 




 




 Date: Friday, May 1, 2020 




 Time: 10:45 a.m. 




 Place: Microsoft Teams 
 




I. Approval of minutes of the last meeting held on Friday, April 3, 2020. 




II. Old Business 




A. All items from virtual Academic Affairs Council meeting (April 2020) were approved and sent 




to Planning Council (April 24, 2020). 




B. Curriculum Proposal Task Force meeting being arranged. 




III.     Chair Information Sharing – Cindy Meyer, Chair  




A. Planning Council from April 24, 2020 




1. All Academic Affairs Council items sent to 04/24/2020 Planning Council meeting, were 




accepted, and then were sent to Cabinet. All of these items were approved by Cabinet. 




2. All items sent from March 6th, 2020 Academic Affairs Council March meeting were 




approved by Cabinet. 




3. Administrative Affairs Council (during April 24, 2020 Planning Council) brought forth the 




APM 2.18 Red-line changes for Salary Payments. Document attached. 




IV. VPAA Information Sharing – Michael Murders 




A. Commencement: 21 May 2020 




V. Standing Committee Reports 




A. Actions 




1. Academic Standards Committee – Susanne Wache, Chair 




a. No Report 




2. Assessment Committee – Genevieve White, Chair 




a. No Report 




3. Curriculum Committee – Ken Bridges, Chair 




a.  Motion: Update the AAS – Early Child Education to allow students a choice of Social  




Science courses so there will be more flexibility in scheduling and degree completion. 




b.  Motion: Revise the General Business curriculum to eliminate three of the present  




tracks, and modify the remaining track to have more electives, allowing students to  




continue to pursue the same specialized concentrations of courses.   




c.  Revise the Accounting TC curriculum to reduce the number of hours to a level that  




could reasonably be completed in just two semesters.   




d. Motion: to change the course numbers for the following Criminal Justice Courses; 




i. Change the course number from   




CRJU 2553 Introduction to Criminology   to   CRJU 1313 Introduction to Criminology 




             CRJU 2523 Introduction to Corrections     to   CRJU 1353 Introduction to Corrections 




4. Academic Support Committee – Genevieve White, Chair 




a. No Report 




5. Faculty Affairs Committee – Susan Spicher, Chair 
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a. On coming full time Faculty members for the Faculty Affairs Committee must have a 




minimum of two (2) full academic years of service at SouthArk to be appointed to this 




committee. 




• Requires an addition to the APM 




b. Add a position on Faculty Affairs Committee membership for an Adjunct Faculty 




Representative to be filled by a volunteer from the current pool of adjunct faculty and 




must have a minimum of two (2) full academic years of service at SouthArk to be 




appointed to this committee. 




• Requires an addition to the APM 




c. Recommends the Organizational Communication Structure Proposal for Shared 




Governance in Committees, Councils, Cabinet communication of Proposal Requests 




forward and backward as the official process in the APM guidelines – APM 1.10. 




• Requires an addition to the APM 




B. Discussions 




1. Academic Standards Committee – Susanne Wache, Chair 




a. Add a line within all Master syllabi that “the modality/delivery of instruction may be 




modified at any time due to emergencies or unforeseen situations”  




NOTE:  The majority of the Academic Standards Committee members voted in favor 




of it 




2. Assessment Committee – Genevieve White, Chair 




a. No Report 




3. Curriculum Committee – Ken Bridges, Chair 




a. No Report 




4. Academic Support Committee – Genevieve White, Chair 




a. No Report 




5. Faculty Affairs Committee – Susan Spicher, Chair 




a. No Report 




 




      Announcements 




       1.    Academic Standards Committee – Susanne Wache, Chair 




                       a.    No Report 




    2.   Assessment Committee – Genevieve White, Chair 




           a.    No Report 




    3.   Curriculum Committee – Ken Bridges, Chair 




                       a.    No Report 




     4.   Academic Support Committee – Genevieve White, Chair 




           a.    No Report  




     5.    Faculty Affairs Committee – Susan Spicher, Chair 




          a.     No Report 




 




VI. Announcements 




i. Multiple Measures for Math and English Placement – Begin Summer 2020 




   Placement directly into College Algebra, Intro to Statistics, Math   




   Reasoning, or any other college-level math class: 




• Score of 19 or higher on the math portion of the ACT, or the test equivalent or 




• All of the following: 




o Enrollment within 5 years of high school or a 2- or 4-year 




college/university. 
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o An overall high school or college GPA of 3.5 or higher. 




o A high school grade of A, B, or C in any course beyond Algebra II. 




o Student choice for placement in course. 




Placement into College Algebra with lab, Math Reasoning with lab, Technical Math, or  




Math for Health Professionals: 




• Score of 17 or higher on the math portion of the ACT, or the test equivalent   or 




• All of the following: 




o Enrollment within 10 years of high school or a 2- or 4-year 




college/university. 




o An overall high school or college GPA of 2.5 or higher. 




o A high school grade of A, B, or C in Algebra II. 




o Student choice for placement in course. 




Placement into Technical Math with lab: 




• Score of 16 or below on the math portion of the ACT, or the test equivalent   or 




• Has not been enrolled in a high school or college in more than 10 years. 




• Does not meet the other requirements above. 




 




 




V.   Adjourn 




 


































































































































































Organizational Communication Structure – Committee, Council, Cabinet 





Committee/Council/Cabinet Communication: 





All Communication will be made via official email with 5 business days 





of the action taken both forward and backward.  





Committee: 





Committees will receive proposals from various individuals, programs, etc. by Specific Committee 





Proposal Request Form. All Documents are to be email as attachments - Proposal Request Form, 





Supporting documents, and additional required department/institutional forms (i.e. AMP Change Form, 





Budget request form) 





Approval of voting proposal Chairman moves the proposal to the next standing Council (Academic 





Affairs, Student Services, Administration Council) as an Action Item.  Vice Chair will communicate back 





to the Item presenter of the Approval and the forward movement to the next Organizational level. 





Disapproval/Table of voting proposal Vice Chairman moves the item back to the presenting individual 





per reference and advisement from the Committee.  





Council: 





Council will receive proposals from Specific Committee as an Action Item in the required timeframe to 





be prepared and added into the Council Agenda.  All Documents are to be email as attachments - 





Proposal Request Form, Supporting documents, and additional required department/institutional forms 





(i.e. AMP Change Form, Budget request form) 





Approval of voting proposal Chairman moves the proposal to the Planning Council as an Action Item.  





Vice Chair will communicate back to the Item Chair of the presenting Committee and presenter of the 





Approval and the forward movement to the next Organizational level. 





Disapproval/Table of voting proposal Vice Chairman moves the item back to the presenting Committee 





Chair and the individual per reference and advisement from the Committee.  





Planning Council: 





Council will receive proposals from Specific Council (Academic, Student Services, and Administrative) as 





an Action Item in the required timeframe to be prepared and added into the Planning Council Agenda.  





All Documents are to be email as attachments - Proposal Request Form, Supporting documents, and 





additional required department/institutional forms (i.e. AMP Change Form, Budget request form) 





Approval of presenting proposal Specific Council Chairman moves the proposal to the appropriate Vice 





President as an Action Item to move to the Cabinet level.  Vice Chair of Planning Council will 





communicate back to the Item Chair of the presenting Committee and presenter of the Approval and 





the forward movement to the next Organizational level. 





Disapproval/Table of presenting proposal Vice Chairman of Planning Council moves the item back to the 





presenting Committee Chair and the individual per reference and advisement from the Committee.  



















Organizational Communication Structure – Committee, Council, Cabinet 





Cabinet: 





Cabinet will receive proposals from Planning Council via Vice President as an Action Item in the required 





timeframe to be prepared and added into the Cabinet Agenda.  All Documents are to be email as 





attachments - Proposal Request Form, Supporting documents, and additional required 





department/institutional forms (i.e. AMP Change Form, Budget request form) 





Approval of presenting proposal President moves the proposal to the Board of Trustees if required as an 





Action Item.  Vice President will communicate back to the Item Chair of the presenting Committee and 





presenter of the Approval and the forward movement to the next Organizational level. 





Disapproval/Table of presenting proposal Vice President moves the item back to the presenting Planning 





Council, Specific Council and Committee Chair and the individual per reference and advisement from the 





Committee. Committee Vice Chair informs item presenter of approval/disapproval/table with reference 





and movement of item. 





 





 



















Organizational Communication Structure – Committee, Council, Cabinet 





 





Committee





•Committee Chair moves Approved item to appropriate council for voting action item





•Vice Chair informs item presenter of approval/disapproval/table with reference and movement of item





Council





•Council Chair moves Approved item to the Planning council for presentation/discussion





•Vice Chair informs presenting committee of approval/disapproval/table with reference and movement of item





Planning 
Council





•Presenting Council Chair passes item to appropriate VP to take to Cabinet for voting action item at Cabinet level





•Presenting Council Chair informs Specific Council, Committee, and item presenter of movement of item to Cabinet for 
voting action or that item has been discussed and references specific modifcations and changes sending item back down





Cabinet





•President passes Approved item to Board of Trustees for information/voting action item (if required vote) 





•Presenting VP informs Planning Council, Specific Council Chair, Committee Chair, of approval/disapproval/table with 
reference  and movement of item





•Committee Vice Chair informs item presenter of approval/disapproval/table with reference and movement of item





Board of 
Trustees





•President informs appropriate VP of approval/disapproval/table with reference  and movement of item





•Presenting VP informs Planning Council, Specific Council Chair, Committee Chair, of approval/disapproval/table with 
reference  and movement of item





•Committee Vice Chair informs item presenter of approval/disapproval/table with reference and movement of item
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 Academic Affairs Council 
MEETING MINUTES 





 





 Date: Friday, April 3, 2020 





 Time: N/A 





 Place: Electronically 
 





I. Electronical   





Electronic votes set up in Google Forms for all motions.  Supporting documents were attached for 





all to view.  





II. Roll Call 





The following council members voted:  Mandi Haynes, Gary Hall, Brandy Mendoza, Jim 





Roomsburg, Dr. Michael Murders, Dr. Cindy Meyer, Linda Bates, Susan Spicher, Susan Wache, 





Dr. Sterling Claypoole, Caroline Hammond, Benjamin Cagle, Justin Guerin, Sam Allen, Vicki 





Badgley, Dr. James Yates, Ray Winiecki, Shannon Forrest, and Dr. David Carty. 





Votes recorded by: Michele Hildreth (Recorder) 





III. Approval of minutes from the previous meeting: 





The minutes of the council meeting held on Friday, March 6, 2020 were voted to be accepted and 





approved. 
 





IV. Old Business 





A. A. Curriculum Proposal Process Task Force has not met, due to COVID-19 issues. 
 





V. Chair Information Sharing – Cindy Meyer, Chair 





A. Planning Council from February 2020 





1. All items sent to Planning Council (03/20/2020) were sent to Cabinet 
 





VI.   Other Councils  





A. No Report 
 





VII. VPAA Information Sharing – Michael Murders 





A. A. Continuously monitor your emails for updates and information 





VIII. Standing Committee Reports 





A. Actions 





1. Academic Standards Committee – Susanne Wache, Chair 





a. No Report 





2. Assessment Committee – Genevieve White, Chair 





a. No Report 





3. Curriculum Committee – Ken Bridges, Chair 





a. Motion: Add a co-requisite laboratory for MATH 1083 Math for Health Professionals. 





Vote: Approved 





b. Motion: add a co-requisite Laboratory for MATH 1113 Mathematical Reasoning 





Vote: Approved 
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c. Motion: Change name of CSCI 1813 from Principles of Information Assurance to 





Cyber Security Essentials 





Vote: Approved 





d. Motion: Change the following courses’ prefix from CSCI to BTEC (1113 Social 





Media, 1903 Digital Publishing, 1923 Introduction to Digital Photo Editing, 2043 





Web Design 1, 2183 Introduction to Computer Graphics, 2193 Web Design 2, 2223 





Excel, 2413 Advanced Microsoft Office) 





Vote: Approved 





e. Motion:  Change course number for Math for Health Professionals from MATH 2123 





to MATH 1083 





Vote: Approved 





f. Motion: Eliminate BSTD requirement for the CP in EMT; Revise EMT CP course 





descriptions 





Vote: Approved 





g. Motion: Modify MATH 1073 Technical Math Redesign 





Vote: Approved 





h. Motion: Removal of Basic Studies Math Courses. 





Vote: Approved 





i. Motion: Update the Computer and Information Technology GPS.  





Vote: Approved  





4. Distance Learning Committee – Genevieve White, Chair 





a. No Report. 





5. Faculty Affairs Committee – Susan Spicher, Chair 





a. No Report. 





6. Library Committee – Gary Hall, Vice Chair 





a. No Report.   





B. Discussions 





1. Academic Standards Committee – Susanne Wache, Chair 





a. No Report 





2. Assessment Committee – Genevieve White, Chair 





a. No Report 





3. Curriculum Committee – Ken Bridges, Chair 





a. No Report.  





4. Distance Learning Committee – Genevieve White, Chair 





a. No Report 





5. Faculty Affairs Committee – Susan Spicher, Chair 





a. No Report 





6. Library Committee – Gary Hall, Vice Chair 





a. No Report 
   





C. Committee Announcements 





1. Academic Standards Committee – Susanne Wache, Chair 





a. No Report 





2. Assessment Committee – Genevieve White, Chair 
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a. No Report 





3. Curriculum Committee – Ken Bridges, Chair 





a. No Report 





4. Distance Learning Committee – Genevieve White, Chair 





a. No Report 





5. Faculty Affairs Committee – Susan Spicher, Chair 





a. No Report 





6. Library Committee – Gary Hall, Vice Chair 





a. No Report 
 





IX. Announcements 





i. May 14 at 7 p.m.: Spring Commencement – CANCELLED 





ii. April 28th, Tuesday at 12:00 p.m. - Faculty Lunch & Learn Zoom Meeting                  





X. Adjourn 





Voting Closed Monday, April 6, 2020 





 





Prepared by: Michele Hildreth 
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Academic Affairs Council 
MEETING AGENDA 






 






 Date: April 3, 2020 






 Time: N/A 






 Place: Electronically  
 






I. Approval of minutes of the last meeting held on Friday, March 6, 2020. 






II. Old Business 






A. Curriculum Proposal Process Task Force has not met, due to COVID-19 issues. 






III.     Chair Information Sharing – Cindy Meyer, Chair  






A. Planning Council from February 2020 






1. All items sent to Planning Council (03/20/2020) were sent to Cabinet  






IV. VPAA Information Sharing – Michael Murders 






A. Continuously monitor your emails for updates and information 






V. Standing Committee Reports 






A. Actions 






1. Academic Standards Committee – Susanne Wache, Chair 






a. No Report 






2. Assessment Committee – Genevieve White, Chair 






a. No Report 






3. Curriculum Committee – Ken Bridges, Chair 






a. Motion: Add a co-requisite laboratory for MATH 1083 Math for Health 






Professionals 






b. Motion: add a co-requisite Laboratory for MATH 1113 Mathematical Reasoning 






c. Motion: Change name of CSCI 1813 from Principles of Information Assurance to 






Cyber Security Essentials 






d. Motion: Change the following courses’ prefix from CSCI to BTEC (1113 Social 






Media, 1903 Digital Publishing, 1923 Introduction to Digital Photo Editing, 2043 






Web Design 1, 2183 Introduction to Computer Graphics, 2193 Web Design 2, 






2223 Excel, 2413 Advanced Microsoft Office) 






e. Motion: Change course number for Math for Health Professionals from MATH 






2123 to MATH 1083 






f. Motion: Eliminate BSTD requirement for the CP in EMT; Revise EMT CP course 






descriptions. 






g. Motion: Modify MATH 1073 Technical Math Redesign 






h. Motion: Removal of Basic Studies Math Courses 






i. Motion: Update the Computer and Information Technology GPS 






4. Distance Learning Committee – Genevieve White, Chair 






a. No Report 






5. Faculty Affairs Committee – Susan Spicher, Chair 
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a. No Report 






6. Library Committee – Zanna Linder, Chair 






a. No Report 






B. Discussions 






1. Academic Standards Committee – Susanne Wache, Chair 






a. No Report 






2. Assessment Committee – Genevieve White, Chair 






a. No Report 






3. Curriculum Committee – Ken Bridges, Chair 






a. No Report 






4. Distance Learning Committee – Genevieve White, Chair 






a. No Report 






5. Faculty Affairs Committee – Susan Spicher, Chair 






a. No Report 






6. Library Committee – Zanna Linder, Chair 






a. No Report 






 






      Announcements 






7. Academic Standards Committee – Susanne Wache, Chair 






a. No Report 






8. Assessment Committee – Genevieve White, Chair 






a. No Report 






9. Curriculum Committee – Ken Bridges, Chair 






a. No report 






10. Distance Learning Committee – Genevieve White, Chair 






a. No Report 






11. Faculty Affairs Committee – Susan Spicher, Chair 






a. No Report 






12. Library Committee – Zanna Linder, Chair 






a. No Report 






 






VI. Announcements 






i. May 14 at 7 p.m.: Spring Commencement – CANCELLED 






ii. April 28th, Tuesday at 12:00 p.m. - Faculty Lunch & Learn Zoom Meeting 






 






 






V.   Adjourn 






 






 





















































































Proposed Pathways






							Computer Information Technology																																			Different than General Path																					Computer Information Technology																																			Different than General Path






							Proposed Pathways																																			Revised 2.18.2020																					Proposed Pathways																																			Revised 2.18.2020






							Emphasis: General																												Emphasis: Networking																												Emphasis: CyberSecurity






							Semester 1							Fall - 15 Hours							CPs																												CPs																												CPs






							CSCI 1263							Windows Operating Sys							1, 3														CSCI 1263							Windows Operating System							1, 3														CSCI 1263							Windows Operating System							1, 3






							CSCI 1513							Computer Careers and Professional Development							1, 3														CSCI 1513							Computer Careers and Professional Development							1, 3														CSCI 1513							Computer Careers and Professional Development							1, 3






							CSCI 1813							Principles of Information Assurance							1, 4														CSCI 1813							Principles of Information Assurance							1, 4														CSCI 1813							Principles of Information Assurance							1, 4






							CSCI 1323							Network Fundamentals							1, 4														CSCI 1323							Network Fundamentals							1, 4														CSCI 1323							Network Fundamentals							1, 4






							ENGL 1113							Composition 1							1, 3														ENGL 1113							Composition 1							1, 3														ENGL 1113							Composition 1							1, 3













							Semester 2							Spring - 16 Hours






							CSCI 1703							Linux							2, 4														CSCI 1703							Linux							2, 4														CSCI 1703							Linux							2, 4






							CSCI 1114							Info Technology Essentials							2, 3														CSCI 1114							Info Technology Essentials							2, 3														CSCI 1114							Info Technology Essentials							2, 3






							CSCI 2063							Programming 1							2, 4														CSCI 2603							Cisco 1							5, 6														CSCI 2603							Programming 1							2, 4






							BUSI 2043							Customer Support							2, 3														BUSI 2043							Customer Support							2, 3														BUSI 2043							Customer Support							2, 3






							Math 1023 or Math 1113 or MATH 1073							College Algebra or
Math Reasoning or
Technical Math							2, 4														Math 1023 or Math 1113 or MATH 1073							College Algebra or
Math Reasoning or
Technical Math							2, 4														Math 1023 or Math 1113 or MATH 1073							College Algebra or
Math Reasoning or
Technical Math							2, 4













							Semester 3							Fall - ~15 Hours






							BUSI 2063							Business Communications																					BUSI 2063							Business Communications																					BUSI 2063							Business Communications






							?????							SQL																					?????							SQL																					?????							SQL






							CSCI 1713							Alternative OS																					CSCI 2613							Cisco 2																					CSCI 2433							Network Security






							CSCI 2373							Windows Server																					CSCI 2373							Windows Server																					CSCI 2373							Windows Server






							?????							Restricted Elective																					?????							Restricted Elective																					?????							Restricted Elective













							Semester 4							Spring






							ENGL 1123 or ENGL 2043							Composition 2 or
Technical Writing																					ENGL 1123 or ENGL 2043							Composition 2 or
Technical Writing																					ENGL 1123 or ENGL 2043							Composition 2 or
Technical Writing






							CSCI 2483 or CSCI 2703							Internship or
Project & Portfolio Class																					CSCI 2483 or CSCI 2703							Internship or
Project & Portfolio Class																					CSCI 2483 or CSCI 2703							Internship or
Project & Portfolio Class






							?????							Restricted Elective																					CSCI							Cisco 3																					CSCI							Security +






							?????							Restricted Elective																					?????							Restricted Elective																					?????							Restricted Elective






							?????							Social Science																					?????							Social Science																					?????							Social Science













							Approved electives:																												Social Science electives:






														American Ent.																												Economics






														Accounting'																												Psychology






														Statistics																												Sociology






														Excel																												History






														Network Security																												Criminal Justice (? - if Digital Forensics is offered)






														Security +






														Mobile Apps






														Web I






														Web II













														Digital Forensics - if class is developed






														Scripting Class - future offering???



























Proposed CPs






							Computer Information Technology																					Generally MATH and ENGL are not required for a CP






							Proposed CPs






							Course Number							Course Name							Notes														Course Number							Course Name							Notes






							CP1							IT Support							Fall - fulltime 15 hours														CP 3							Computer Support							Fall - Part time 9 hours






							CSCI 1263							Windows Operating Sys							1, 2														CSCI 1263							Windows Operating System






							CSCI 1513							Computer Careers and Professional Devlopment							This course is undergoing changes.  Name change and course obective change														CSCI 1513							Computer Careers and Professional Devlopment							This course is undergoing changes.  Name change and course obective change






							CSCI 1813							Principles of Information Assurance							This course is undergoing changes.  Name change														ENGL 1113							Composition 1






							CSCI 1323							Network Fundamentals																																			Spring  - Part time 6 hours






							ENGL 1113							Composition 1							Gen Ed Requirement														CSCI 1114							Info Technology Essentials






																																			BUSI 2043							Customer Support							only taught in the spring













							CP 2							Hardware Tech							Spring - fulltime 15 hours														CP 4							Name??							Fall - part time 6 hours






							CSCI 1703							Linux																					CSCI 1813							Principles of Information Assurance							This course is undergoing changes.  Name change






							CSCI 1114							Info Technology Essentials							Do we want to break down this course into two classes? 2														CSCI 1323							Network Fundamentals






							CSCI 2063
CSCI 2603							Programming 1 or
Cisco 1																																			Spring  - part time 9 hours






							BUSI 2043							Customer Support							only taught in the spring; 2														CSCI 1703							Linux






							Math 1023 or Math 1113 or MATH 1073							College Algebra or Math Reasoning or Technical Math							Gen Ed Requirement														Math 1023 or Math 1113 or MATH 1073							College Algebra or Mathematical Reasoning or Technical Math






																																			CSCI 2063
CSCI 2603							Programming 1 or
Cisco 1






							CP 1 + CP 2+ MATH + ENGL = Technical Certificate






							CP 3 + CP 4+ MATH + ENGL = Technical Certificate






							CP 5 Microsoft OS - 9 hours																												CP 6 Hardware Tech - 10 hours






							CSCI 1263							Windows Operating Sys																					CSCI 1263							Windows Operating Sys






							CSCI 2373							Windows Server																					CSCI 1114							Info Technology Essentials






							CSCI 1323							Network Fundamentals																					BUSI 2043							Customer Support






							CP 7 Cisco Advanced - 12 hours																												CP 8 Security  - 9 hours






							CSCI 1323							Network Fundamentals																					CSCI 1813							Principles of Information Assurance






							CSCI 2603							Cisco 1																					CSCI 2433							Network Security






							CSCI 2613							Cisco 2																					CSCI ????							Security +






							CSCI ????							Cisco 3






							CP 9 Operating Systems CP - 9 hours






							CSCI 1263							Windows Operating Sys






							CSCI 1703							Linux






							CSCI 1713							Alternative OS




















OLD






							Computer Information Technology






																																																															Different in Networking Path






							Emphasis: General																												Emphasis: Networking & Security






							Semester 1							Fall - 15 Hours






							CSCI 1263							Windows Operating Sys							1, 3														CSCI 1263							Windows Operating System							1, 3														CP 1






							CSCI 1513							Computer Careers and Professional Devlopment							1, 3														CSCI 1513							Computer Careers and Professional Devlopment							1, 3														CP 2






							CSCI 1813							Principles of Information Assurance							1, 4														CSCI 1813							Principles of Information Assurance							1, 4														CP 3






							CSCI 1323							Network Fundamentals							1, 4														CSCI 1323							Network Fundamentals							1, 4														CP 4






							ENGL 1113							Composition 1							1, 3														ENGL 1113							Composition 1							1, 3






																																																															Other possible CPs:






							Semester 2							Spring - 16 Hours																																																	1 CP Microsoft Operating Systems - 9 hours






							CSCI 1703							Linux							2, 4														CSCI 1703							Linux							2, 4														2 Hardware Tech  10 hours






							CSCI 1114							Info Technology Essentials							2, 3														CSCI 1114							Info Technology Essentials							2, 3														3 Security  - 9 hours






							CSCI 2063							Programming 1							2, 4														CSCI 2603							Cisco 1






							BUSI 2043							Customer Support							2, 3														BUSI 2043							Customer Support							2, 3






							Math 1023 or Math 1113 or MATH 1073							College Algebra or
Math Reasoning or
Technical Math							2, 4														Math 1023 or Math 1113 or MATH 1073							College Algebra or
Math Reasoning or
Technical Math							2, 4






							Semester 3							Fall - ~15 Hours






							BUSI 2063							Business Communications																					BUSI 2063							Business Communications






							?????							SQL																					?????							SQL






							CSCI 1713							Alternative OS																					CSCI 2613							Cisco 2






							CSCI 2373							Windows Server																					CSCI 2373							Windows Server






							?????							Restricted Elective																					?????							Network Security






							Semester 4							Spring






							ENGL 1123 or ENGL 2043							Composition 2 or
Technical Writing																					ENGL 1123 or ENGL 2043							Composition 2 or
Technical Writing






							CSCI 2483 or CSCI 2703							Internship or
Project & Portfolio Class																					CSCI 2483 or CSCI 2703							Internship or
Project & Portfolio Class






							?????							Restricted Elective																					CSCI							Cisco 3






							?????							Restricted Elective																					CSCI							Security +






							?????							Social Science																					?????							Social Science






							Approved electives:






														Excel






														Statistics






														Web I






														American Ent.






														Network Security






														Security +






														Web II






														Mobile Apps
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MATH Advising Pathways 
 







 
Career & Technical Education Majors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Non-STEM Majors:  Liberal Arts  
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 







ACT < 17 MATH 1073 Tech Math with 
MATH 0071 Tech Math ALP 







MATH 1113 Mathematical Reasoning or 
MATH 2103 Intro to Statistics or 
MATH 1023 College Algebra with  
MATH 0021 College Algebra ALP 
 







ACT 17-18 MATH 1073 Tech Math  
MATH 1113 Mathematical Reasoning or 
MATH 2103 Intro to Statistics or 
MATH 1023 College Algebra with  
MATH 0021 College Algebra ALP 
 







ACT < 17 







ACT 17-18 







ACT ≥19 







 
MATH 1113 Math Reasoning with 
MATH 0111 Math Reasoning ALP or 
MATH 1023 College Algebra with 
MATH 0021 College Algebra ALP 
 
 







MATH 1113 Mathematical Reasoning or 
MATH 2103 Intro to Statistics or 
MATH 1023 College Algebra 







MATH 1113 Mathematical Reasoning or 
MATH 2103 Intro to Statistics or 
MATH 1023 College Algebra with  
MATH 0021 College Algebra ALP 
 







MATH 1073 Tech Math with 
MATH 0071 Tech Math ALP 







ACT ≥19 MATH 1073 Tech Math  
MATH 1113 Mathematical Reasoning or 
MATH 2103 Intro to Statistics or 
MATH 1023 College Algebra   
 



























Revised March, 2020 







 
Health Science Majors:  PN, RN, Surg Tech, EMT, EMT-P, Medical Coding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
STEM Majors:  Math, Science, OTA, PTA, Rad Tech 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Students with a math ACT score of 19-20 are strongly encouraged to enroll in MATH 0021 ALP with MATH 1023. 







ACT < 17 
MATH 1083 Math for Health 
Professionals with 
MATH 0081 Math for Health 
Professionals ALP 
 







ACT 17-18 MATH 1083 Math for Health 
Professionals  







MATH 1023 College Algebra (4-year programs) 
MATH 0021 College Algebra ALP 
 







ACT ≥19 MATH 1083 Math for 
Health Professionals  







MATH 1023 College Algebra (4-year programs) 
 
 







ACT < 17 MATH 1023 College Algebra with  
MATH 0021 College Algebra ALP 
 







ACT 17-18 MATH 1023 College Algebra with 
MATH 0021 College Algebra ALP 
 







ACT ≥19 MATH 1023 College Algebra 
 
 







MATH 1023 College Algebra (4-year programs) 
MATH 0021 College Algebra ALP 
 







MATH 1073 Tech Math with 
MATH 0071 Tech Math ALP 

































Math Department Curriculum Committee Proposals 
For Fall 2020 Semester 







March 10, 2020 
 







1) MATH 1073 Technical Math Redesign: 
Technical Math will be re designed to serve as the math requirement for technical degrees and 
will be coded as a non-transfer course.  Additionally, it will serve as a replacement for BSTD 
0413 Elementary Algebra and BSTD 0513 Intermediate Algebra and will satisfy the basic 
studies math requirement.  







 
This is a national charge to reduce remediation on college campuses, thereby reducing time-
to-degree and increasing completion rates.  The Dana Center at the University of Texas, 
Austin is awarding 3-year supplementary grants to lead this charge, and SouthArk is planning 
to participate in the program. 
 
 







2) Removal of Basic Studies Math Courses: 
As part of a national charge to reduce remediation on college campuses, the math department 
is proposing to remove BSTD 0413 Elementary Algebra and BSTD 0513 Intermediate Algebra 
from the course schedules beginning fall 2020 and from the 2020-2021 catalog. 
 
Technical Math and/or Co-Requisite Labs will take the place of these BSTD math courses. 
 
 







3) Change the Course Number of Math for Health Professionals: 
The math department requests to change the Math for Health Professionals course number 
from MATH 2123 to MATH 1083.   
 
When the course was a part of the nursing curriculum, its number was RNSG 2123.  When it 
moved to a math prefix, it was changed to MATH 2123; however, this course is really a 
freshman-level course.  Additionally, MATH 1083 would keep it consistent with other 
introductory math courses. 
 
 







4) Add a Co-Requisite Lab for MATH 1083 Math for Health Professionals: 
A co-requisite lab is being added to Math for Health Professionals courses to allow students 
who test below the required 17 score on the math portion of the ACT (or the test equivalent) to 
co-enroll in Math for Health Professionals and the basic studies lab. 
 
While this addition will add a 1-hour lab, it will remove the 3-hour BSTD 0413 requirement that 
is currently in place, thereby moving students more quickly through the course and decreasing 
total pre-program hours. 
 
 







5) Add a Co-Requisite Lab for MATH 1113 Mathematical Reasoning: 
A co-requisite lab is being added to Mathematical Reasoning courses to allow students who 
test below the required 19 score on the math portion of the ACT (or the test equivalent) to co-
enroll in Mathematical Reasoning and the basic studies lab.  This change will allow students to 
more quickly complete their math program requirement. 





































































2.18 Salary Payments 
Chapter Two:  Personnel 
  
Procedure Title: Salary Payments 
Based On: Board Policy 3 
Procedure Number: 2.18 
Date Adopted/Revised: June 6, 2001; November 21, 2006; May 15, 2007; May 5, 
2015 





I. Full-time regular, benefits eligible employees 
 
 





II.I. As a condition of employment, all benefits eligible employees will participate in 
the College’s direct deposit plan for payroll with the exception of work-study 
students.Employees will be paid on the last scheduled College work day of each 
month. 
 





A. Direct Deposit Earnings StatementsPay statements are available on the 





college website under Campus Connect on the scheduled payday each 





month. 





in MyCampus under Human Resources. 





B. Employees Work-study students that receive a check,check may pick 
them up from the HR office on the scheduled pay daypayday from the 
cashier, checks not picked up by 4 p.m. will be mailed. 
. 





B.  
III. Part-time Employees: 





 





Part-time faculty and staff will be paid on the last college work day of each 





month. Payroll checks/Direct Deposit Earnings Statements are available on 





scheduled pay days from the cashier. Checks and Earnings Statements not 





picked up by 4:00 p.m. on pay day will be mailed. 





II.  Employees will be paid based on the following schedule: 









http://www.southark.edu/operations-2/board-of-trustees/board-of-trustees-policies














A. Full time employees- Paid on the last scheduled College workday of each 
month.  





 
B. Adjuncts- Paid on the last scheduled College workday of each applicable 





month based on the information below. 





1. Hourly adjunct- Paid according to hours worked. 
2. Salary adjuncts (per credit hour)- Paid according to the 





semester: 
I. Fall semesters will be paid out in four payments 





beginning September – December. 
II. Spring semesters- Paid out in four payments 





beginning February-May. 
III. Summer I and Summer II- Paid in full for each month 





of June and July. 
IV. Long summer- Paid as two payments in June and 





July. 
V. Mini-Mesters- Paid based on the start date and split 





over the remaining months.  





C. Extra Help Employees will receive pay every two weeks on Fridays.  





D. Work Study Employees will receive pay monthly on the 15th; unless it falls 
on a weekend then their pay will be for the Friday before.  














					2.18 Salary Payments




























Curriculum Committee Proposal  
 
Submitted By: ______________________________ Program/Dept: __________________________ 
 
Change or addition requested: 
_____ New course 
_____  Modification of existing course 
_____ Change of course number 
_____ Change in curriculum/required courses/prerequisites 
_____ Plan of Study 
_____ Syllabus (If applicable) 
_____ Other _____________________________________ 
 
Brief explanation of change/addition requested:  (Use additional sheets if necessary.  Scan and send to 
Curriculum Committee Chair electronically) 
 
 
Reason for requested change/addition: 
 
 
If request is for new or modified course, please attach syllabus to request.   
 
         YES                          NO 
1. Will additional faculty be required to make this change?  _____  _____  
 
2. Are SouthArk Library resources adequate to meet 
 requirements for this change?     _____  _____ 
 
3. Will this change require purchase of additional equipment? _____  _____ 
 
4. Will this change require additional space?   _____  _____ 
 
5. Which divisions will be affected by this change? ______________________________________ 
 
6. Have you consulted division heads affected?    ______  _____ 
 
7. Have you consulted program heads affected?   ______  _____ 
 
8. If the change is a course, what is the projected enrollment?    _____________________ 
 
9. If the change is a course, how often would this course be offered?   _________________ 
 
10. Does this change affect a general education course?  _____  _____ 
 
11. If so, list major and degree.  _____________________________________________ 
 
 
Signature of Division Dean_______________________________________ approve       do not approve 
 
 
Signature of Curriculum Committee Chair___________________________ approve       do not approve 
 








			Submitted By: Gary Hall


			ProgramDept: Entertainment and Media Arts


			New course: 


			Modification of existing course: x


			Change of course number: 


			Change in curriculumrequired coursesprerequisites: 


			Plan of Study: 


			Syllabus If applicable: 


			Other: 


			undefined: 


			Curriculum Committee Chair electronically: Add a COMM prefix to BTEC 1113 Social Media


			Reason for requested changeaddition: While Social Media is still on the books in BTEC, it is no longer part of their GPS. The course is required for EMA majors.  Adding a second  Prefix to the course, will allow it to be offered through EMA.


			YES: 


			NO: x


			undefined_2: x


			Will this change require purchase of additional equipment 1: 


			Will this change require purchase of additional equipment 2: 


			1: 


			2: x


			3: x


			Which divisions will be affected by this change: Primarily EMA, also BTEC


			1_2: x


			2_2: x


			1_3: 


			2_3: 


			If the change is a course what is the projected enrollment: NA


			If the change is a course how often would this course be offered: NA


			undefined_3: 


			undefined_4: X


			Does this change affect a general education course: 


			approve: 


			approve_2: 













Curriculum Committee Proposal  
 
Submitted By: ______________________________ Program/Dept: __________________________ 
 
Change or addition requested: 
_____ New course 
_____  Modification of existing course 
_____ Change of course number 
_____ Change in curriculum/required courses/prerequisites 
_____ Plan of Study 
_____ Syllabus (If applicable) 
_____ Other _____________________________________ 
 
Brief explanation of change/addition requested:  (Use additional sheets if necessary.  Scan and send to 
Curriculum Committee Chair electronically) 
 
 
Reason for requested change/addition: 
 
 
If request is for new or modified course, please attach syllabus to request.   
 
         YES                          NO 
1. Will additional faculty be required to make this change?  _____  _____  
 
2. Are SouthArk Library resources adequate to meet 
 requirements for this change?     _____  _____ 
 
3. Will this change require purchase of additional equipment? _____  _____ 
 
4. Will this change require additional space?   _____  _____ 
 
5. Which divisions will be affected by this change? ______________________________________ 
 
6. Have you consulted division heads affected?    ______  _____ 
 
7. Have you consulted program heads affected?   ______  _____ 
 
8. If the change is a course, what is the projected enrollment?    _____________________ 
 
9. If the change is a course, how often would this course be offered?   _________________ 
 
10. Does this change affect a general education course?  _____  _____ 
 
11. If so, list major and degree.  _____________________________________________ 
 
 
Signature of Division Dean_______________________________________ approve       do not approve 
 
 
Signature of Curriculum Committee Chair___________________________ approve       do not approve 
 








			Submitted By: Gary Hall


			ProgramDept: Entertainment and Media Arts


			New course: 


			Modification of existing course: 


			Change of course number: 


			Change in curriculumrequired coursesprerequisites: 


			Plan of Study: 


			Syllabus If applicable: 


			Other: X


			undefined: Change of Prefix for EMA Courses


			Curriculum Committee Chair electronically: Change all EMA courses from COMM to MMAT (Multimedia Arts and Technology)


			Reason for requested changeaddition: The COMM prefix is limiting in scope, implying a Communications Only emphasis that does not take into account that the program is a AAS  program. Adding the technology component will be more in keeping with our technological emphasis and allow us to further add  courses in technology, while remaining  general enough in scope to expand to other areas in the field. After considerable research, I have found this prefix to be more compatible with other similar programs.  This will require some updating with MOU's but will ultimately be more compatible with existing programs at other schools while reflecting the fact that is  an Associate of Applied Sciences degree not an Associate of Arts degree.


			YES: 


			NO: x


			undefined_2: x


			Will this change require purchase of additional equipment 1: 


			Will this change require purchase of additional equipment 2: 


			1: 


			2: x


			3: x


			Which divisions will be affected by this change: Primarily EMA


			1_2: x


			2_2: x


			1_3: 


			2_3: 


			If the change is a course what is the projected enrollment: NA


			If the change is a course how often would this course be offered: NA


			undefined_3: 


			undefined_4: X


			Does this change affect a general education course: 


			approve: 


			approve_2: 













Curriculum Committee Proposal  
 
Submitted By: ______________________________ Program/Dept: __________________________ 
 
Change or addition requested: 
_____ New course 
_____  Modification of existing course 
_____ Change of course number 
_____ Change in curriculum/required courses/prerequisites 
_____ Plan of Study 
_____ Syllabus (If applicable) 
_____ Other _____________________________________ 
 
Brief explanation of change/addition requested:  (Use additional sheets if necessary.  Scan and send to 
Curriculum Committee Chair electronically) 
 
 
Reason for requested change/addition: 
 
 
If request is for new or modified course, please attach syllabus to request.   
 
         YES                          NO 
1. Will additional faculty be required to make this change?  _____  _____  
 
2. Are SouthArk Library resources adequate to meet 
 requirements for this change?     _____  _____ 
 
3. Will this change require purchase of additional equipment? _____  _____ 
 
4. Will this change require additional space?   _____  _____ 
 
5. Which divisions will be affected by this change? ______________________________________ 
 
6. Have you consulted division heads affected?    ______  _____ 
 
7. Have you consulted program heads affected?   ______  _____ 
 
8. If the change is a course, what is the projected enrollment?    _____________________ 
 
9. If the change is a course, how often would this course be offered?   _________________ 
 
10. Does this change affect a general education course?  _____  _____ 
 
11. If so, list major and degree.  _____________________________________________ 
 
 
Signature of Division Dean_______________________________________ approve       do not approve 
 
 
Signature of Curriculum Committee Chair___________________________ approve       do not approve 
 








			Submitted By: Gary Hall


			ProgramDept: Entertainment and Media Arts


			New course: x


			Modification of existing course: 


			Change of course number: 


			Change in curriculumrequired coursesprerequisites: 


			Plan of Study: 


			Syllabus If applicable: 


			Other: 


			undefined: 


			Curriculum Committee Chair electronically: Add two courses in Special Topics COMM 2903; COMM 2913


			Reason for requested changeaddition: With the constant changes in the Media Industry, adding these two courses will allow students an opportunity to explore new and emerging technologies as they relate to media.  This will  also allow students opportunities to independently study areas of interest so that their degree will be more applicable to their selected areas of expertise. Syllabi would created on a by-needs basis. This is meant to be flexible.  Other departments such as Business offer a similar course.


			YES: 


			NO: x


			undefined_2: x


			Will this change require purchase of additional equipment 1: 


			Will this change require purchase of additional equipment 2: 


			1: 


			2: x


			3: x


			Which divisions will be affected by this change:  EMA


			1_2: x


			2_2: x


			1_3: 


			2_3: 


			If the change is a course what is the projected enrollment: 5-10


			If the change is a course how often would this course be offered: On Demand or as needs arise


			undefined_3: 


			undefined_4: X


			Does this change affect a general education course: 


			approve: 


			approve_2: 
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South Arkansas Community College 
 
 



Plan for Faculty Evaluation 
 
 
The revised plan for the evaluation of faculty was first reviewed by the Faculty 
Affairs Committee (FAC) and the Vice President for Learning (VPL) on July 2, 
2015. Subsequent work sessions with the FAC, Academic Deans, and the VPL 
resulted in several revisions and occurred on July 16 and 28, 2015. The FAC, 
Academic Deans, and VPL presented the comprehensive plan to the faculty at the 
Fall 2015 Convocation on August 20, 2015. The Academic Affairs Council 
consideration took place on August 21, 2015, and Executive Cabinet on September 
4, 2015. The comprehensive evaluation plan was enacted in the Fall 2015 semester. 
The evaluation plan was scheduled for formal review at the conclusion of the 2015 – 
2016 academic year and every three years thereafter. As deemed necessary, 
additional and/or more frequent review and/or considerations of changes to the 
evaluation plan may be presented. 



 
 
A review of the evaluation plan by the academic administration took place beginning in 
May, 2017, revealing concerns about clarity and consistency in the process. In Fall 
2017, the Vice President for Academic Affairs (formerly known as the VPL), the 
associate vice presidents (AVPs) for academics, and the FAC began a revision 
concentrating on creating a clearer correspondence between the evaluation plan itself 
and the various instruments used to evaluate faculty. The FAC members sought input 
from the faculty at large as the evaluation plan was revised. The FAC reported on their 
work at Convocation on January 9, 2018, and delivered the revisions to the faculty on 
January 11, 2018, for their input before voting on a final revision document on January 
18, 2018, which was forwarded through the shared governance system toward final 
approval. 
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A Plan to Evaluate Faculty at South Arkansas Community College 
 
Regardless of length of service, all full-time faculty at South Arkansas Community College (SouthArk) are 
evaluated annually. The first three years of a newly hired faculty member’s service are considered as 
probationary and the faculty member is formally assigned this status. 



 
At the beginning of the first term of probationary status, the supervising dean and the faculty member will meet 
to discuss the evaluation process, including the criteria for evaluation, forms, and processes used. 



 
The supervising dean and any assigned peers will observe classroom/laboratory/online teaching in the fall and 
spring semesters during the first three years of employment. Faculty members on probationary status are 
expected to participate fully in all elements of the comprehensive evaluation process. 



 
Values That Define the Plan to Evaluate Faculty 



 
SouthArk faculty values: 



• quality instruction 
• colleagues working together to improve instruction 
• input about the quality of teaching from students, colleagues, and administrators 
• sharing effective instructional practices 
• documentation of student learning 
• knowing “how they are doing” 
• knowing how they can improve teaching 



 
SouthArk faculty values an evaluation process that: 



• protects faculty from unfair practices or bias in evaluation 
• accounts for situations over which they have no control 
• allows faculty members the option of placing a written response to an evaluation in their 



personnel file 
• serves as a learning experience for all participants who understand that remediation or 



additional professional development may be necessary to implement the evaluation process 
or formally to address misunderstandings about its implementation and continued 
implementation 



• acknowledges classroom/laboratory/online observations as only one component of the 
evaluation plan 



• recognizes the significance of the shared responsibility of implementation of the formal, 
annual process of evaluation by both faculty and college administrators 



 
Goals of the Faculty Evaluation Plan 



 
The goals of the faculty evaluation plan include: 



• continuing a tradition of professionalism among faculty 
• strengthening the role of faculty as inquirers into the learning process 
• helping faculty improve the quality of instruction 
• communicating to faculty the expectation of instructional excellence 
• documentation of the delivery of quality instruction by the faculty 
• improving the confidence of faculty as professional educators 
• evaluating faculty in a manner in which they view the evaluation process as a positive 



experience 
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• creating faculty development / avenues for professional development / teaching goals 
• Assessment of achievement of previous faculty development / avenues supporting professional 



development / teaching goals 
• fulfilling the evaluation requirements of the state and those of accrediting agencies 
• optimizing the results of evaluation with reasonable effort for the mutual benefit of 



administration and faculty 
• providing evaluation outcomes information for use in making decisions related to continued 



service, promotion, rank, or merit 
 
Evaluation Criteria for Faculty (See Appendix A: Evaluation of Full-Time Faculty,  



Part B: Expectations for Performance) 
 



Demonstrates Competence in the Teaching/Learning Process: 
Instructional Duties/Responsibilities 



• Provides a current syllabus and adheres to its contents 
• Reviews and/or updates materials, supplements, and/or books annually 
• Maintains accurate student records (i.e. roll book, attendance records, etc.) 
• Submits accurate grade reports 
• Meets deadlines for submitting grades, attendance verification reports, etc. 
• Conducts class as scheduled and in accordance with established class times 
• Adheres to FERPA guidelines when handling student information 
• Sets and maintains office hours as posted 
• Grades work and provides timely feedback on assignments 
• Maintains appropriate, current certifications 
• Adheres to school policies/procedures (i.e., assessment, student behavior, etc.) 
• Actively participates on assigned committees (minimum one) 



 
Instructional Effectiveness 



• Plans and delivers instruction that relates to subject matter 
• Effectively manages the classroom environment 
• Uses a variety of instructional strategies to promote student-centered learning 
• Creates an environment that promotes higher-ordered thinking 
• Demonstrates an established rapport with students 
• Communicates with students in a clear, timely, and professional manner 
• Uses the Learning Management System (LMS) on a regular basis to enhance instruction 



 
Communication Skills and Teamwork 



• Communicates with colleagues and others in a clear, timely, and professional manner 
• Shows respect and consideration for faculty, staff, students, administrators, and visitors 
• Engages in collaborative activities to enhance learning 



 
Personal Qualities and Essential Functions 



• Reports to work as scheduled 
• Attends college functions (i.e., graduation, in-service, student award ceremonies, etc.) 
• Uses available or applicable retention strategies 
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Evaluation Plan for Full-Time Faculty 
 
Full-time faculty who have regular duties will be evaluated annually. 



 
Evaluation includes, but is not limited to, the extent to which an individual faculty member met 



A. annual goals set in conjunction with his or her dean, and 
B. expectations with regard to 



o instructional duties/responsibilities 
o instructional effectiveness 
o communication skills and teamwork, and 
o personal qualities and essential functions. 



 
The following evaluation instruments are used as a basis for determining the overall rating for the 
faculty member’s performance for the applicable review period: 



o Evaluation of Full-Time Faculty Form (See Appendix A & B) 
o Classroom/Laboratory/Online Observation – Supervising Dean using Category II of the 



Expectations  
for Faculty Performance in the Evaluation of Full-Time Faculty Form 



o Classroom/Laboratory/Online Observation – Peer using category II of the Expectations 
for Faculty Performance in the Evaluation of Full-Time Faculty Peer Review Form 



o Faculty-Provided Evidence 
o Day-to-Day Observation by the Dean or Appropriate Administrator throughout the 



academic 
year 



o Student End-of-Course Evaluation 
 
The individual faculty member receives one of the following ratings as a result of the comprehensive 
evaluation process (See Appendix A & B): 



• Excellent (E) 
• Above Average (A) 
• Satisfactory (S) 
• Needs Improvement (N) 
• Unsatisfactory (U) 



 
The Process of Faculty/Program Director Evaluation at SouthArk 



 
STEP 1: (Required) Annual Faculty/Program Director Evaluation (See Appendices A & B for the 
form and Appendices D & E for the rubrics) 



 



See Appendix H for the timeline. 
 



Within the first three-to-five weeks of the fall semester, the faculty member/Program Director completes 
and electronically submits to the supervising dean Part A: Annual Goals of the Evaluation of Full-Time 
Faculty / Program 
 



Director Form. On the Annual Goals form, the faculty member indicates what he/she believes to be 
achievable goals related to the categories of teaching, institutional and student service, shared governance, 
professional growth, and community service for the applicable review period (example: 2017 – 2018). Some 
of these may be “carry overs” from a previous review period, while others are “new” for the applicable review 
period. Each faculty member should provide documentation of any progress made toward the achievement of 
goals. Twelve-month faculty members may begin the goal setting process and subsequent meetings as early 
as the conclusion of the previous evaluation cycle by coordinating with the division dean. 











Annual Faculty Evaluation - Revised 7/1/2020 
Page | 7 



 
STEP 2: (Required) Beginning-of-Year Meeting 



 



Within the first three-to-five weeks of the fall semester each year, the faculty member/Program Director 
contacts the supervising dean’s office to schedule the Beginning-of-Year Meeting. This meeting should be 
scheduled for up to one hour, and its purpose is for the faculty member and dean to discuss the merits of the 
faculty member’s/Program Director’s proposed goals for the review period. (See Appendix G for guiding 
questions for goal development.) 



 



Discussion of the merits of what the faculty member is recommending should be discussed honestly and openly 
at this meeting. The goals submitted on the Part A:  Annual Goals of the Evaluation of Full-Time Faculty/ 
Program Director Form (see Appendices A & B) may be mutually accepted by the faculty 
member/Program Director and supervising dean, or – based upon the nature of the exchange – the faculty 
member may need to adjust her/his goals before agreement can be reached. 



 



The meeting should conclude with the faculty member/Program Director and supervising dean reaching 
an agreement and signing Part A: Annual Goals of the Evaluation of Full-Time Faculty/ Program 
Director Form of the faculty member’s goals and plans for the review period. 



 
STEP 3: (Required) Classroom/Laboratory/Online Observation Report – Supervising Dean and Peer 



 



During the Beginning-of-Year Meeting cited in STEP 2 above, the faculty member and supervising dean reach 
an agreement regarding the “classroom visit” component of the process. This activity is characterized by both 
the supervising dean and a faculty peer conducting observations of the faculty member’s teaching in one of 
three instructional settings :  online course, traditional classroom, or traditional laboratory. To  facilitate 
consistency and thoroughness in the observations, the supervising dean and peer reviewer will document the 
faculty member’s effectiveness by completing the category II of the Expectations for Faculty Performance in 
the Evaluation of Full-Time Faculty Form (see Appendices A & B). Although completed separately, both 
must use this same form when observing teaching. This instrument is intended to provide insight that assists 
both the faculty member as well as the administration in gauging teaching effectiveness. The formal 
observation by the supervising dean will be scheduled with the faculty member. Informal observations by the 
supervising dean may be announced or unannounced. The supervising dean also may observe other courses 
taught by the faculty member when deemed necessary. The supervising dean and faculty peer will take into 
consideration that an observation at any given time is only a sample of faculty teaching performance and that 
such performance addresses adherence to curriculum requirements. 



 



For selection of the peer reviewer, the faculty member will suggest to the supervising dean two experienced 
peers who have no less than three years of full-time teaching experience; they also must provide evidence that 
they have completed required training at SouthArk on the evaluation process. This training will be offered as a 
breakout session at each semester’s in-service, and it will be required of all deans and faculty upon initial hiring 
and subsequently at least every third year. Any faculty peer from any institutional division may be considered 
for this purpose. The supervising dean will ask one of the submitted peers to observe the teaching of the faculty 
member in a classroom/laboratory/online setting. To keep the observations unbiased, the peer reviewer and the 
supervising dean will not observe the same face-to-face or online session of a course in a given semester. 
Whenever supervising deans or peer reviewers visit an online course for the purpose of observing teaching, 
they should apply the distance learning policies’ “best practices.” 



 
By no later than one week following the teaching observations, the faculty member and supervising dean should 
meet to discuss the observations and to review the completed Classroom/Laboratory/Online Observation 
Reports. 



 
STEP 4: (As needed/requested/required) Mid-Year Revision Meeting 



 



Sometimes goal-setting and planning do not progress as intended. Therefore, it is very important for the faculty 
member to have the option of being able to review and revise a non-working goal/plan. If needed, the faculty 
member requests a Mid-Year Revision Meeting through the supervising dean’s office.  
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Only the goal/s that is/are being recommended by the faculty member for revision is/are presented for 
discussion at the meeting. To ensure that documentation of performance is taking place, the faculty member 
will need to update her/his Annual Goals form (see Appendices A & B) as it relates to any changes. 



 



The meeting should conclude with the faculty member and supervising dean reaching an amicable 
“professional agreement” that represents acceptance – by both parties – of the faculty member’s 
revised goal/s for the review period. 



 
STEP 5: End-of-Year Meeting 



 



Near the end of the academic year, the faculty member will 
 



1. Review the Part A: Annual Goals form (see Appendices A & B) that had been submitted to the 
supervising dean at the beginning of the year and revised at the Mid-Year Meeting, if applicable (see Steps 
1, 2, and 4 above), noting whether and how each of the stated goals and objectives was accomplished 



 



2. Send the document to the supervising dean 
 



3. Meet with the dean to discuss the reviewed Annual Goals 
 



4. Discuss with the dean Part B of the Faculty Evaluation form, Expectations for Faculty Performance (see 
Appendices A & B), which the dean has completed prior to the meeting. The dean will assign points on 
Part B based on appropriate instruments completed earlier in the spring semester, including 



 



• The supervising dean’s formal observation of the faculty member’s teaching (see Appendices A & B) 
 



• A peer’s formal observation of the faculty member’s teaching (see Appendices A & B) 
 



• Faculty-provided evidence (if needed) 
 



• The dean’s informal observations of the faculty member’s effectiveness in all areas outlined on Part 
B of the Faculty Evaluation form 



 



• Student evaluations 
 



Student End-of-Course Evaluation: Students will be directed to evaluate all courses each fall and spring 
semester. Summer course evaluations may be included if deemed necessary based upon a mutual agreement 
of a faculty member and supervising dean. Evaluations will be administered electronically when possible. 
The evaluation will be summarized and a confidential summary returned to the faculty member and 
supervising dean. The ratings will be considered by the supervising dean as one element of the overall 
evaluation for the faculty member. 



 
Evaluation of Adjunct Faculty 



 



The supervising dean or designee will evaluate adjunct faculty using the Evaluation of Part-Time Faculty 
Form (see Appendix C) by the end of their first term of employment. Rubrics for the Evaluation of Part-Time 
Faculty are available in Appendix F. Student-end-of-Course evaluations also will be issued and reviewed for 
all courses taught. Thereafter, if the part-time faculty member subsequently continues to teach (Fall to Spring, 
Spring to Summer, or Summer I to Summer II), the individual will be evaluated on the same cycle as full-
time, probationary faculty. The supervising dean may determine that further evaluation is necessary or will 
conduct evaluation if the adjunct instructor teaches only summer courses. An adjunct faculty member’s 
service to the institution may continue upon satisfactory evaluation and institutional need. 



 
Appeals Process for All Faculty 
A faculty member who wishes to appeal the results of the Faculty Evaluation process must do so by no 
later than one month after the close of the spring semester. Appeals will be addressed to the Vice President 
for Academic Affairs, who will review all completed documentation of classroom/laboratory teaching 
observations, evaluation summary, and contract recommendations for the applicable review period. The 
Vice President for Academic Affairs will provide a written response to the faculty member within two 
weeks of the request for appeal. 
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APPENDIX A: EVALUATION OF FULL-TIME FACULTY 



 
Evaluation of Full-Time Faculty 



 



Name   Position Title   



Reviewer   Reviewer’s Title   



Type of Evaluation: Annual Special Date   
 
Summary of Evaluation Process 



 
At the beginning of each fall term, all faculty members will complete the following Part A: Annual Goals, send 
it to the appropriate academic dean, and then meet with the dean to discuss and negotiate the faculty member’s 
goals and objectives for the upcoming academic year. 



 
Near the end of the academic year, the faculty member will review the Annual Goals, noting whether and how 
each of the stated goals and objectives was accomplished, then send the document to the academic dean. Then 
the faculty member will meet with the dean to discuss the reviewed Annual Goals, as well as to discuss Part B: 
Expectations for Faculty Performance below, which the dean has completed prior to the meeting.  To complete 
Part B, the dean will base the assignment of points on Part B upon appropriate instruments completed earlier in 
the spring semester, including student evaluations, a peer observation, and the dean’s formal and day-to-day 
observations. If the faculty member is in a program with a program director, a memo from the program director 
may be provided to the dean to verify the faculty member’s content knowledge, compliance with programmatic 
regulations, and/or any other performance expectations required by an external accrediting body or discipline 
standards. 



 
The dean will tally Parts A and B, all parts of which carry a point value, to arrive at an overall evaluation, as follows: 



• Excellent [E] ( 87+) 
• Above Average [A] (77- 86) 
• Satisfactory [S] (67-76) 
• Needs Improvement (N) (58 – 66) 
• Unsatisfactory [U] (57 or below) 
(A Corrective Action Plan shall be attached to the evaluation of any employee who receives a “needs improvement” or 
“unsatisfactory” evaluation.) 



 
Part A. Annual Goals (25 points possible) 
This document will be the record of the objectives and expectations established in agreement by the faculty 
member and supervising dean for the current academic year. The basis of the annual evaluation near the end 
of the academic year will be these annual goals and minimum duties and responsibilities for the faculty 
member’s position. See Appendix G for suggestions in selecting goals. 
The faculty member may select any combination of goals with a potential total award of up to 25 points. 
Goals will be agreed upon with the department dean and signed by both the dean and faculty member at the 
beginning of the year. Faculty are permitted to review and edit goals with the dean during the year. At the 
end of the evaluation cycle, the faculty member will write a status  review for each previously agreed upon 
goal. 
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Overall Professional Goals [Point Scale in brackets for each goal set] 
 
1. Planned improvements in delivery of services for students:  teaching 



(e.g., curriculum redesign, employment of new pedagogical techniques, etc.) 
[10: Goal fully met, 7-9: Goal attempted and partially met, 5-6: Goal attempted but not met, 3-4: Goal 
planned and partially attempted, 1-2: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



  



Teaching Goals 



Annual Goal Review – Reviewer Comments 
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2. Planned activities you will employ for improvement of your program, division, or the college, 
or specific additional responsibilities you will take on to support your program/division/college 
(e.g., leading a recruitment initiative, serving on a task force/ committee outside of the shared 
governance structure, sponsoring a student organization, taking on an administrative/ additional role, 
programmatic activities beyond instruction, etc.) 
[10: Goal fully met, 7-9: Goal attempted and partially met, 5-6: Goal attempted but not met, 3-4: Goal 
planned and partially attempted, 1-2: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



 



Annual Goal Review – Reviewer Comments 



Planned Activities 
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3. List of activities in support of shared governance (committees) of the college 
(e.g., serving on additional committees, or taking on committee leadership, etc.) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



Shared Governance 



Annual Goal Review – Reviewer Comments 
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4. List of planned activities in support of individual professional growth (professional associations, seminars, 
continuing education, course or degree work, or other in-service activities) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 
Points Awarded _________ 



 



 



Professional Growth 



Annual Goal Review – Reviewer Comments 
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5. List of planned activities in the interest of community service and on behalf of your program, discipline, 



division, the college, or higher education. (e.g. the college wide service project, volunteering to assist with 
FASFA applications in the community, serving on a board related to the faculty member’s field) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 
Points Awarded ________ 



 



Part A Subtotal    
 
 
 



Please sign and date for 
each meeting 



Initial Goal Setting Goal Review and Edit 
(if applicable) 



Final Goal Discussion 



Faculty Signature    
Dean Signature    



Community Service 



Annual Goal Review – Reviewer Comments 
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Part B: Expectations for Faculty Performance (72 points possible) 
 
To be completed by the dean prior to the end-of-year meeting with the faculty member and discussed 
in that meeting. The rubrics for all sections of Part B are found in Appendix D. 



 
Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= Faculty-provided 
evidence, O=informal observation by the Dean 



 



Category I:  Instructional Duties/Responsibilities (36 points possible) Metric Met Not Met 



1 Provides a current syllabus V, E, O Y N 



2 Maintains accurate student records (i.e., roll book, grade book, attendance records, 
etc.) E, O Y N 



3 Submits accurate grade reports to the registrar E, O Y N 



4 Meets deadlines for submitting grades, attendance verification reports, book adoption, 
etc. E, O Y N 



5 Conducts class as scheduled and in accordance with established class times. V, E, O Y N 



6 Adheres to FERPA guidelines when handling student information E, O Y N 



7 Sets and maintains office hours as posted V, E, O Y N 



8 Grades work and provides timely feedback on assignments V, E, O Y N 



9 Maintains appropriate, current certifications E Y N 



10 Adheres to school policies/procedures (i.e., assessment, student behavior, etc.) E, O Y N 



11 Attends meetings of assigned committees (minimum one committee assignment) E, O Y N 



12 Reports to work as scheduled E, O Y N 



Category I Subtotal (Y x 3) 
 
 



Reviewer Comments 
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Category II:  Instructional Effectiveness (21 points possible) Metric U N S A E 
1 Plans and organizes instruction that relates to subject matter D, P, V 0 .5 1 2 3 
2 Effectively manages the classroom environment D, P, E 0 .5 1 2 3 
3 Uses a variety of instructional strategies to promote student-centered learning D, P, E 0 .5 1 2 3 
4 Creates an environment that promotes higher-ordered thinking D, P, V, E 0 .5 1 2 3 
5 Demonstrates an established rapport with students D, P, V, E 0 .5 1 2 3 
6 Communicates with students in a clear and professional manner D,P,V,E,O 0 .5 1 2 3 
7 Uses Learning Management System (LMS) on a regular basis to enhance instruction V, E, O 0 .5 1 2 3 
Category II Subtotal  



 
Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= Faculty-provided 
evidence, O=informal observation by the Dean 



Category III: Communication Skills & Teamwork (9 points possible) Metric U N S A E 



1 Communicates with colleagues and others in a clear, timely, and professional 
manner D,P,V,E,O 0 .5 1 2 3 



2 Shows respect and consideration for faculty, staff, administrators, and visitors E, O 0 .5 1 2 3 
3 Engages in collaborative activities to enhance learning E, O 0 .5 1 2 3 



Category III Subtotal  
 



Reviewer Comments 
 



Reviewer Comments 
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Category IV: Personal Qualities & Essential Functions (6 points possible) Metric U N S A E 



1 Attends college functions (i.e., graduation, in-service, student award 
ceremonies, pinnings, student organization events, etc.) E, O 0 .5 1 2 3 



2 Uses available or applicable retention strategies E, O 0 .5 1 2 3 
Category IV Subtotal  



 
 
 
 
 
Part B Subtotal:   



Reviewer Comments 
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OVERALL 
EVALUATION 



 
Part A Sub Score (25 possible)  
Part B Sub Score (72 possible)  



Total Score (97 possible)  
 
(explain rating in reviewer comments below) 
 



Excellent: 87+ 
 
Above Average: 77 – 86 
 
Satisfactory:  67 – 76 
 
Needs Improvement: 58 – 66 
 
Unsatisfactory: 57 and below 



(A Corrective Action Plan shall be attached to the evaluation for any employee who receives a “needs 
improvement” or “unsatisfactory” evaluation.) 



 



 



Reviewer’s Signature Date 
 



 



Employee’s Signature* Date 
 
*Signature indicates that evaluation has been discussed with supervisor and does not necessarily 
mean agreement. 



Reviewer Comments 
 



Employee Comments 
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APPENDIX B: EVALUATION OF PROGRAM DIRECTORS 
 



 
 
 



Evaluation of Program Directors 
 



Name   Position Title   



 



Reviewer   Reviewer’s Title   



 



Type of Evaluation: Annual Special Date   
 



Summary of Evaluation Process 
 
At the beginning of each fall term, all faculty members/Program Directors will complete the following Part A: 
Annual Goals, send it to the appropriate academic dean, and then meet with the dean to discuss and negotiate the 
faculty member’s goals and objectives for the upcoming academic year. 



 
Near the end of the academic year, the faculty member/Program Director will review the Annual Goals, noting 
whether and how each of the stated goals and objectives was accomplished, then send the document to the 
academic dean.  Then the faculty member will meet with the dean to discuss the updated Annual Goals, as well 
as to discuss Part B:  Expectations for Faculty Performance below, which the dean has completed prior to the 
meeting.  To complete Part B, the dean will base the assignment of points on Part B upon appropriate 
instruments completed earlier in the spring semester, including student evaluations, a peer observation, and the 
dean’s formal and day-to-day observations. 



 
The dean will tally Parts A and B, all parts of which carry a point value to arrive at an overall evaluation, as follows: 



• Excellent [E] ( 98+) 
• Above Average [A] ( 87 - 97) 
• Satisfactory [S] ( 76 - 86) 
• Needs Improvement (N) ( (65 – 75) 
• Unsatisfactory [U] ( 64 or below) 
(A Corrective Action Plan shall be attached to the evaluation of any employee who receives a “needs 
improvement” or “unsatisfactory” evaluation.) 



 
Part A. Annual Goals (25 points possible) 



This document will be the record of the objectives and expectations established in agreement by the 
faculty member/Program Director and supervising dean for the current academic year. The basis of the annual 
evaluation near the end of the academic year will be these annual goals and minimum duties and responsibilities 
for the faculty member’s/Program Director’s position. See Appendix G for suggestions in selecting goals. 



The faculty member/Program Director may select any combination of goals with up to 25 points total 
award.  Goals will be agreed upon with the department dean and signed by both the dean and faculty member 
at the beginning of the year. Faculty/Program Director are/is permitted to review and edit goals with the dean 
during the year. At the end of the evaluation cycle, the faculty member/Program Director will write a status 
update for each previously agreed upon goal. 
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Overall Professional Goals [Point Scale in brackets for each goal set] 
 
1. Planned improvements in delivery of services for students:  teaching 



(e.g., curriculum redesign, employment of new pedagogical techniques, etc.) 
[10: Goal fully met, 7-9: Goal attempted and partially met, 5-6: Goal attempted but not met, 3-4: Goal 
planned and partially attempted, 1-2: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



  



Teaching Goals 



Annual Goal Review – Reviewer Comments 
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2. Planned activities you will employ to for improvement improve your program, division, or the college, 
or specific additional responsibilities you will take on to support your program/division/college 
(e.g., leading a recruitment initiative, serving on a task force/ committee outside of the shared 
governance structure, sponsoring a student organization, taking on an administrative/ additional role, 
programmatic activities beyond instruction, etc.) 
[10: Goal fully met, 7-9: Goal attempted and partially met, 5-6: Goal attempted but not met, 3-4: Goal 
planned and partially attempted, 1-2: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



  



Planned Activities 



Annual Goal Review – Reviewer Comments 
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3. List of activities in support of shared governance (committees) of the college 
(e.g., serving on additional committees, or taking on committee leadership, etc.) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



  



Shared Governance 



Annual Goal Review – Reviewer Comments 
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4. List of planned activities in support of individual professional growth (professional associations, 
seminars, continuing education, course or degree work, or other in-service activities) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 
Points Awarded __________ 



 



  



Professional Growth 



Annual Goal Review – Reviewer Comments 
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5. List of planned activities in the interest of community service and on behalf of your program, discipline, 
division, the college, or higher education. (e.g. the college wide service project, volunteering to assist with 
FASFA applications in the community, serving on a board related to the faculty members field) 
[5: Goal fully met, 4: Goal attempted and partially met, 3: Goal attempted but not met, 2: Goal planned and 
partially attempted, 1: Goal planned but not attempted, 0: No action taken] 



Points Awarded __________ 



 
Part A Subtotal __________ 



 
Please sign and date for 
each meeting 



Initial Goal Setting Goal Review and Edit 
(if applicable) 



Final Goal Discussion 



Faculty Signature    
Dean Signature    



 Community Service 



Annual Goal Review – Reviewer Comments 
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Part B: Expectations for Program Director Performance (72 points possible) 
 
To be completed by the dean prior to the end-of-year meeting with the faculty member and discussed 
in that meeting. 



 
Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= Faculty-provided 
evidence, O=informal observation by the Dean 



 



Category I:  Instructional Duties/Responsibilities (36 points possible) Metric Met Not Met 
1 Provides a current syllabus V, E, O Y N 



2 Maintains accurate student records (i.e., roll book, grade book, attendance records, 
etc.) E, O Y N 



3 Submits accurate grade reports to the registrar E, O Y N 



4 Meets deadlines for submitting grades, attendance verification reports, book adoption, 
etc. E, O Y N 



5 Conducts class as scheduled and in accordance with established class times. V, E, O Y N 
6 Adheres to FERPA guidelines when handling student information E, O Y N 
7 Sets and maintains office hours as posted V, E, O Y N 
8 Grades work and provides timely feedback on assignments V, E, O Y N 
9 Maintains appropriate, current certifications E Y N 
10 Adheres to school policies/procedures (i.e., assessment, student behavior, etc.) E, O Y N 
11 Attends meetings of assigned committees (minimum one) E, O Y N 
12 Reports to work as scheduled E, O Y N 
Category I Subtotal (Y x 3) 



 



 



  



Reviewer Comments 
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Category II:  Instructional Effectiveness (21 points possible) Metric U N S A E 
1 Plans and organizes instruction that relates to subject matter D, P, V 0 .5 1 2 3 
2 Effectively manages the classroom environment D, P, E 0 .5 1 2 3 
3 Uses a variety of instructional strategies to promote student-centered learning D, P, E 0 .5 1 2 3 
4 Creates an environment that promotes higher-ordered thinking D, P, V, E 0 .5 1 2 3 
5 Demonstrates an established rapport with students D, P, V, E 0 .5 1 2 3 
6 Communicates with students in a clear and professional manner D,P,V,E,O 0 .5 1 2 3 



7 Uses Learning Management System (LMS) on a regular basis to enhance 
instruction V, E, O 0 .5 1 2 3 



Category II Subtotal  



 



Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= Faculty-provided 
evidence, O=informal observation by the Dean 



Category III:  Communication Skills & Teamwork (9 points possible) Metric U N S A E 



1 Communicates with colleagues, and others in a clear, timely, and 
professional manner D,P,V,E,O 0 .5 1 2 3 



2 Shows respect and consideration for faculty, staff, administrators, and visitors E, O 0 .5 1 2 3 
3 Engages in collaborative activities to enhance learning E, O 0 .5 1 2 3 
Category III Subtotal  



  



Reviewer Comments 
 



Reviewer Comments 
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Category IV: Personal Qualities & Essential Functions (6 points possible) Metric U N S A E 



1 Attends college functions (i.e., graduation, in-service, student awards, pinnings, 
student organization events, etc.) E, O 0 .5 1 2 3 



2 Uses available or applicable retention strategies E, O 0 .5 1 2 3 
Category IV Subtotal  



 
Category V: Program Director (12-15 points possible) Metric U N S A E 
1 Engages a program advisory group E, O 0 .5 1 2 3 



2 Reviews curriculum annually and adjusts to meet the needs of employers or 
accreditors E, O 0 .5 1 2 3 



3 Demonstrates programmatic leadership (leadership of program faculty, 
scheduling, etc.) E, O 0 .5 1 2 3 



4 Demonstrates programmatic planning (goal setting, budget recommendations, etc.) E, O 0 .5 1 2 3 
5 Maintains programmatic accreditation or external agency endorsement E, O 0 .5 1 2 3 
Category V Subtotal  



Part B Subtotal:   
 



Reviewer Comments 
 



Reviewer Comments 
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OVERALL 
EVALUATION 



 
Part A Sub score (25 possible)  
Part B Sub score (84 possible)  



Total Score (109 possible)  
 
(explain rating in reviewer comments below) 
 



Excellent: 98+ 
 
Above Average:   87 - 97 
 
Satisfactory:  76 - 86 
 
Needs Improvement:  65 - 75 
 
Unsatisfactory:  64 and below 
(A Corrective Action Plan shall be attached to the evaluation for any employee who receives a 
“needs improvement” or an “unsatisfactory” evaluation.) 



 



 



Reviewer’s Signature Date 
 
 



 



Employee’s Signature* Date 
 



*Signature indicates that evaluation has been discussed with supervisor and does not necessarily 
mean agreement. 



Reviewer Comments 
 



Reviewer Comments 
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APPENDIX C: EVALUATION OF PART-TIME FACULTY 
 



 
 
 



Evaluation of Part-Time Faculty 
 



Name   Position Title   



 



Reviewer   Reviewer’s Title   



 



Type of Evaluation: Annual Special Date   
 



Summary of Evaluation Process 
Annually, academic deans or their designee will evaluate part-time faculty using the Expectations for 
Faculty below. The dean will base the assignment of points using appropriate instruments completed 
earlier in the semester or semesters, including student evaluations as well as the dean’s formal and day-
to-day observations. If the faculty member is in a program with a program director, a memo from the 
program director may be provided to the dean to verify the faculty member’s content knowledge, 
compliance with programmatic regulations, and/ or any other performance expectations required by an 
external accrediting body or discipline standards. 



 
The dean will tally the evaluation results, all parts of which carry a point value to arrive at an overall 
evaluation, as follows: 



• Excellent [E] (56+) 
• Above Average [A] ( 50 - 55) 
• Satisfactory [S] ( 44 - 54) 
• Needs Improvement (N) (37 - 43) 
• Unsatisfactory [U] (42 or below) 



 
There is a total of 63 points.
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Expectations for Faculty Performance ( 63 points possible) 
 
To be completed by the dean or designee prior to the end-of-year meeting with the part 
time faculty member and discussed in that meeting. 



 
Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= 
Faculty- provided evidence, O=informal observation by the Dean 
 



 



Category I:  Instructional Duties/Responsibilities (33 points possible) Metric Met Not Met 
1 Provides a current syllabus V, E, O Y N 



2 Maintains accurate student records (i.e., roll book, grade book, attendance 
records, etc.) E, O Y N 



3 Submits accurate grade reports to the registrar E, O Y N 



4 Meets deadlines for submitting grades, attendance verification reports, book 
adoption, etc. E, O Y N 



5 Conducts class as scheduled and in accordance with established class times. V, E, O Y N 
6 Adheres to FERPA guidelines when handling student information E, O Y N 
7 Sets and maintains office hours as posted V, E, O Y N 
8 Grades work and provides timely feedback on assignments V, E, O Y N 
9 Maintains appropriate, current certifications E Y N 
10 Adheres to school policies/procedures (i.e., assessment, student behavior, etc.) E, O Y N 
11 Reports to work as scheduled E, O Y N 
Category I Subtotal (Y x 3) 



 
 



Reviewer Comments 
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Category II:  Instructional Effectiveness (21 points possible) Metric U N S A E 
1 Plans and organizes instruction that relates to subject matter D, P, V 0 .5 1 2 3 
2 Effectively manages the classroom environment D, P, E 0 .5 1 2 3 



3 Uses a variety of instructional strategies to promote student-centered 
learning D, P, E 0 .5 1 2 3 



4 Creates an environment that promotes higher-ordered thinking D, P, V, E 0 .5 1 2 3 
5 Demonstrates an established rapport with students D, P, V, E 0 .5 1 2 3 
6 Communicates with students in a clear and professional manner D,P,V,E,O 0 .5 1 2 3 



7 Uses Learning Management System (LMS) on a regular basis to 
enhance instruction V, E, O 0 .5 1 2 3 



Category II Subtotal  



 



Metrics: D= Dean’s observation, P= Peer observation, V= Student evaluations, E= Faculty- 
provided evidence, O=informal observation by the Dean 



Category III:  Communication Skills & Teamwork (6 points possible) Metric U N S A E 



1 Communicates with colleagues, and others in a clear, timely, and 
professional manner D,P,V,E,O 0 .5 1 2 3 



2 Shows respect and consideration for faculty, staff, administrators, and 
visitors E, O 0 .5 1 2 3 



Category III Subtotal  



 
 



Reviewer Comments 
 



Reviewer Comments 
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Category IV: Personal Qualities & Essential Functions (3 points possible) Metric U N S A E 
1 Uses available or applicable retention strategies E, O 0 .5 1 2 3 
Category IV Subtotal  



 



 
 
 
 
 
 
 



Part B Subtotal:   



Reviewer Comments 
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OVERALL EVALUATION 
 



Total Score (63 possible) 
 



(explain rating in reviewer comments below) 
 



Excellent: 56 
 



Above Average: 50-55 
 



Satisfactory: 44 - 49 
 



Needs Improvement: 37-43 
 



Unsatisfactory: 42 and below 
 



 
 



 



Reviewer’s Signature: Date  



 
 



 



Employee’s Signature* Date   
 
*Signature indicates that evaluation has been discussed with supervisor and does not necessarily 
mean agreement. 



Reviewer Comments 
 



Reviewer Comments 
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APPENDIX D: RUBRIC FOR EVALUATION OF FULL-TIME FACULTY



Category I:  Instructional 
Duties/Responsibilities 
(36 points possible) 



Not Met 
0 points 



Met 
3 points 



Not 
Observable 



(NO) 



1 Provides a current syllabus 
One or more syllabus is either late or was not created using 
the appropriate template [Exceptions on due dates will be 
made in the event that the course is added to the faculty 
schedule after the original syllabus due date] 



All syllabi are turned in by the assigned date at the start 
of the semester, and each syllabus was created using the 
appropriate template 



2 Maintains accurate student records (i.e., roll 
book, grade book, attendance records, etc.) 



Faculty member cannot provide documentation of accurate 
student records, or inaccurate student records result in a 
complaint or error in the submission of grades or attendance. 



Faculty member has documentation of accurate student 
records. 



3 Submits accurate semester grade reports to 
the registrar The faculty member submits inaccurate grades. The faculty member submits accurate grade reports. 



4 
Meets deadlines for submitting grades, 
attendance verification reports, book 
adoption, etc. 



The faculty member fails to meet one or more college 
deadlines for the submission of attendance, grade reports, 
etc. [Exceptions may be granted with pre-approval from the 
dean, VP for Academics, and the registrar 



The faculty member meets all college deadlines for the 
submission of attendance, grade reports, etc. 



5 Conducts class as scheduled and in 
accordance with established class times. 



The faculty member fails to conduct class as scheduled, or 
the faculty member fails to notify students and the dean 
about deviations from the schedule in a timely manner. 



The faculty member conducts class as scheduled and, if 
the faculty member must deviate from the schedule, 
students and the dean are notified as soon as possible. 



6 Adheres to FERPA guidelines when handling 
student information 



The faculty member has had a documented FERPA violation 
within the evaluation period. 



The faculty member has not had a documented FERPA 
violation within the evaluation period. 



7 Sets and maintains office hours as posted. Faculty member fails to post or is not present during posted 
office hours with failure to notify the dean. 



The faculty member sets and maintains office hours as 
posted. If the faculty member must deviate from the 
posted schedule, students and the dean are notified. 



8 Grades work and provides timely feedback 
on assignments 



The faculty member fails to provide documentation of graded 
work and feedback to the students or has unresolved 
complaints regarding graded work and timely feedback. 



The faculty member provides documentation of graded 
work and feedback to the students or has no unresolved 
complaints regarding graded work and timely feedback. 



9 Maintains appropriate, current certifications 
The faculty member does not maintain all required degrees 
and credentials or fails to make progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



The faculty member maintains all required degrees and 
credentials or makes progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



10 Adheres to school policies/procedures 
(i.e., assessment, student behavior, etc.) 



The faculty member fails to adhere to school 
policies/procedures 



The faculty member does not fail to adhere to school 
policies/procedures 



11 Attends meetings of assigned committees 
(minimum one) 



The faculty member cannot demonstrate attendance or 
excused absence from all meetings of the assigned 
committee. 



The faculty member can demonstrate attendance or 
excused absence from all meetings of one committee 
assignment. 



12 Reports to work as scheduled The faculty fails to report to work as scheduled or complaints 
about attendance are unresolved 



The faculty does not fail to report to work as scheduled 
and any complaints about attendance are resolved 



Category I Subtotal 











Annual Faculty Evaluation - Revised 7/1/2020 
Page | 35 



Course Observation Form for Dean Observations 
Faculty Member Date and Time of Visit: 
Course Name and Number Observer: 



Category II: 
Instructional 
Effectiveness 



(21 points possible) 



Unsatisfactory 
0 points 



Needs Improvement 
.5 points 



Satisfactory 
1 point 



Above Average 
2 points 



Excellent 
3 points NO 



1 Plans and organizes instruction 
that relates to subject matter. 



Shows no attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows little attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows enough organization and 
planning for the course to keep 



students on track. 
Shows effective organization and 



planning for the course. 
Shows highly effective organization 



and planning for the course. 



2 Effectively manages classroom 
environment 



Has significant difficulty creating 
an environment that encourages 
students to actively participate 
and adversely affects learning. 



Has some problems with 
maintaining order in the 



classroom environment which 
may adversely affect learning 



Maintains order in the 
classroom environment. 



Creates an environment in which 
students participate actively but 
show respect for each other and 



the instructor. 



Creates a learning environment for 
students in which they feel safe and 
participate in orderly ways, showing 



respect for each other and the 
instructor. 



3 
Uses a variety of instructional 
strategies to promote student-
centered learning. 



Presents the material 
essentially the same way for 
all learners with little to no 
regard for learning styles. 



Has difficulty presenting 
materials for differentiated 



learning. Recognizes various 
learning styles but cannot adapt 



learning materials 



Accommodates students with 
different learning styles. 



Actively accommodates students 
with different learning styles. 



Actively accommodates students 
with different learning styles in a 



variety of effective ways. 



4 
Creates an environment that 
promotes higher-ordered 
thinking. 



Focuses primarily on the 
lower levels of revised 



Bloom’s taxonomy, 
remembering and 



understanding, without regard 
to critical thinking skills. 



Does not facilitate student 
learning materials to a minimal 
level of application of content. 



Does not encourage 
development of critical thinking 



skills. 



Encourages the development 
of critical thinking skills by 



incorporating the application 
level of the revised Bloom’s 
taxonomy in the curriculum. 



Integrates the development of 
critical thinking skills by 



incorporating the analysis level of 
the revised Bloom’s taxonomy in 



the curriculum. 



Integrates development of critical 
thinking skills via learning activities 
which move students through the 
sequence of critical thinking skills 
with the goal of incorporating the 



evaluation and creating level of the 
revised Bloom’s taxonomy in the 



curriculum as appropriate. 



5 Demonstrates an established 
rapport with students. 



Treats students with little 
courtesy or actual rudeness 



during the observation period. 



Selectively or rarely treats 
students with dignity, respect, 



and courtesy during observation 
period 



Attempts to treat students with 
dignity, respect, and courtesy 
during the observation period. 



Treats students with dignity, 
respect, and courtesy for the 
majority of the observation 



period. 



Consistently treats students with 
dignity, respect, and courtesy for the 
majority of the observation period. 



6 
Communicates with students in 
a clear and professional 
manner. 



Communicates subject matter 
in ways that often are difficult 
for students to understand. 



Has difficulty communicating 
subject matter in a consistent 



manner for student 
understanding 



Communicates subject matter 
adequately so that most 



students have no problem in 
understanding. 



Communicates subject matter well 
with very few problems. 



Communicates subject matter clearly 
and effectively. 



A: Criterion for Traditional Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance 
instruction. 



Fails to meet the minimum 
requirements of syllabus and 



grade posting in the LMS. 



Sporadically uses the LMS and 
only partially meets minimum 
standards of posting syllabus 



and grades.  



Posts the course syllabus and 
grades in the LMS course shell. 



In addition to the course syllabus 
and grades, the faculty member 
has added two to three course 



elements in the LMS course shell 
to enhance instruction. 



In addition to the course syllabus and 
grades, the faculty member has 



added four or more course elements 
in the LMS course shell to enhance 



instruction. 



 



B: Criterion for Hybrid and Online Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance instruction. 



Follows none of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual. 



Follows few of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual 



Follows many of the best 
practices outlined in SouthArk’s 



distance learning procedures 
manual. 



Follows most of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Follows all of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Category II Subtotal 



*Highlight applicable rubric score box
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Category III:  Communication Skills 
& Teamwork (9 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 
Communicates with colleagues, 
and others in a clear, timely, and 
professional manner 



The faculty member fails to 
communicate with colleagues, and 
others in a clear, timely, and 
professional manner. 



The faculty member does not fail 
to communicate with colleagues, 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication with colleagues 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication and promotes an 
environment of clear and timely 
communication. 



2 
Shows respect and consideration 
for faculty, staff, administrators, and 
visitors 



The faculty member is disrespectful or 
inconsiderate of faculty, staff, 
administrators, or visitors. 



The faculty member does not fail to 
show respect or consideration for 
faculty, staff, administrators, or 
visitors. 



The faculty member noticeably 
shows respect and consideration 
for faculty, staff, administrators, and 
visitors. 



The faculty member promotes 
an environment of respect and 
consideration for faculty, staff, 
administrators, and visitors. 



3 Engages in collaborative activities 
to enhanced learning. 



The faculty member does not attempt 
to collaborate with peers in either 
academics or student services to 
enhance the learning environment or 
the student experience. 



The faculty member attempts to 
collaborate with peers in either 
academics or student services to 
enhance the learning environment or 
the student experience. 



A collaborative effort with either 
academics or student services is 
implemented to enhance the 
learning environment or the student 
experience. 



A collaborative effort with either 
academics or student services is 
implemented with notable positive 
results in the learning environment 
or the student experience. 



 



Category III Subtotal 



Category IV: Personal Qualities & 
Essential Functions (6 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 
Attends college functions (i.e., graduation, in-
service, student award ceremonies, 
pinnings, student organization events) 



The faculty member did not 
attend the minimum required 
activities of fall and spring 
convocation and one graduation 
ceremony. 



The faculty member attends the 
minimum required activities of fall 
and spring convocation and one 
graduation ceremony. 



The faculty member attends the 
minimum required activities plus 
two additional activities. 



The faculty member attends the 
minimum required activities plus 
three or more additional activities 



 



2 Uses available or applicable retention 
strategies 



The faculty member does not 
engage in student retention 
efforts. 



The faculty uses early alert in 
accordance with the procedure 
for excessive absences. 



To address student behavior, 
attendance, or grades, the 
faculty member uses early alert 
or an alternate effective retention 
strategy. 



The faculty member frequently 
uses early alert or an alternate 
effective retention strategy. This 
addresses concerns and 
recognizes success resulting in a 
positive environment of retention. 
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APPENDIX E: RUBRIC FOR EVALUATION OF PROGRAM DIRECTORS



Category I:  Instructional 
Duties/Responsibilities 
(36 points possible) 



Not Met 
0 points 



Met 
3 points 



Not 
Observable 



(NO) 



1 Provides a current syllabus 
One or more syllabus is either late or was not created using 
the appropriate template [Exceptions on due dates will be 
made in the event that the course is added to the faculty 
schedule after the original syllabus due date] 



All syllabi are turned in by the assigned date at the start 
of the semester, and each syllabus was created using the 
appropriate template 



2 Maintains accurate student records (i.e., roll 
book, grade book, attendance records, etc.) 



Faculty member cannot provide documentation of accurate 
student records, or inaccurate student records result in a 
complaint or error in the submission of grades or attendance. 



Faculty member has documentation of accurate student 
records. 



3 Submits accurate semester grade reports to 
the registrar The faculty member submits inaccurate grades. The faculty member submits accurate grade reports. 



4 
Meets deadlines for submitting grades, 
attendance verification reports, book 
adoption, etc. 



The faculty member fails to meet one or more college 
deadlines for the submission of attendance, grade reports, 
etc. [Exceptions may be granted with pre-approval from the 
dean, VP for Academics, and the registrar 



The faculty member meets all college deadlines for the 
submission of attendance, grade reports, etc. 



5 Conducts class as scheduled and in 
accordance with established class times. 



The faculty member fails to conduct class as scheduled, or 
the faculty member fails to notify students and the dean 
about deviations from the schedule in a timely manner. 



The faculty member conducts class as scheduled and, if 
the faculty member must deviate from the schedule, 
students and the dean are notified as soon as possible. 



6 Adheres to FERPA guidelines when handling 
student information 



The faculty member has had a documented FERPA violation 
within the evaluation period. 



The faculty member has not had a documented FERPA 
violation within the evaluation period. 



7 Sets and maintains office hours as posted. Faculty member fails to post or is not present during posted 
office hours with failure to notify the dean. 



The faculty member sets and maintains office hours as 
posted. If the faculty member must deviate from the 
posted schedule, students and the dean are notified. 



8 Grades work and provides timely feedback 
on assignments 



The faculty member fails to provide documentation of graded 
work and feedback to the students or has unresolved 
complaints regarding graded work and timely feedback. 



The faculty member provides documentation of graded 
work and feedback to the students or has no unresolved 
complaints regarding graded work and timely feedback. 



9 Maintains appropriate, current certifications 
The faculty member does not maintain all required degrees 
and credentials or fails to make progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



The faculty member maintains all required degrees and 
credentials or makes progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



10 Adheres to school policies/procedures 
(i.e., assessment, student behavior, etc.) 



The faculty member fails to adhere to school 
policies/procedures 



The faculty member does not fail to adhere to school 
policies/procedures 



11 Attends meetings of assigned committees 
(minimum one) 



The faculty member cannot demonstrate attendance or 
excused absence from all meetings of the assigned 
committee. 



The faculty member can demonstrate attendance or 
excused absence from all meetings of one committee 
assignment. 



12 Reports to work as scheduled The faculty fails to report to work as scheduled or complaints 
about attendance are unresolved 



The faculty does not fail to report to work as scheduled 
and any complaints about attendance are resolved 



Category I Subtotal 
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Course Observation Form for Dean Observations 
Faculty Member Date and Time of Visit: 
Course Name and Number Observer: 



Category II: 
Instructional 
Effectiveness 



(21 points possible) 



Unsatisfactory 
0 points 



Needs Improvement 
.5 points 



Satisfactory 
1 point 



Above Average 
2 points 



Excellent 
3 points NO 



1 Plans and organizes instruction 
that relates to subject matter. 



Shows no attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows little attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows enough organization and 
planning for the course to keep 



students on track. 
Shows effective organization and 



planning for the course. 
Shows highly effective organization 



and planning for the course. 



2 Effectively manages classroom 
environment 



Has significant difficulty creating 
an environment that encourages 
students to actively participate 
and adversely affects learning. 



Has some problems with 
maintaining order in the 



classroom environment which 
may adversely affect learning 



Maintains order in the 
classroom environment. 



Creates an environment in which 
students participate actively but 
show respect for each other and 



the instructor. 



Creates a learning environment for 
students in which they feel safe and 
participate in orderly ways, showing 



respect for each other and the 
instructor. 



3 
Uses a variety of instructional 
strategies to promote student-
centered learning. 



Presents the material 
essentially the same way for 
all learners with little to no 
regard for learning styles. 



Has difficulty presenting 
materials for differentiated 



learning. Recognizes various 
learning styles but cannot adapt 



learning materials 



Accommodates students with 
different learning styles. 



Actively accommodates students 
with different learning styles. 



Actively accommodates students 
with different learning styles in a 



variety of effective ways. 



4 
Creates an environment that 
promotes higher-ordered 
thinking. 



Focuses primarily on the 
lower levels of revised 



Bloom’s taxonomy, 
remembering and 



understanding, without regard 
to critical thinking skills. 



Does not facilitate student 
learning materials to a minimal 
level of application of content. 



Does not encourage 
development of critical thinking 



skills. 



Encourages the development 
of critical thinking skills by 



incorporating the application 
level of the revised Bloom’s 
taxonomy in the curriculum. 



Integrates the development of 
critical thinking skills by 



incorporating the analysis level of 
the revised Bloom’s taxonomy in 



the curriculum. 



Integrates development of critical 
thinking skills via learning activities 
which move students through the 
sequence of critical thinking skills 
with the goal of incorporating the 



evaluation and creating level of the 
revised Bloom’s taxonomy in the 



curriculum as appropriate. 



5 Demonstrates an established 
rapport with students. 



Treats students with little 
courtesy or actual rudeness 



during the observation period. 



Selectively or rarely treats 
students with dignity, respect, 



and courtesy during observation 
period 



Attempts to treat students with 
dignity, respect, and courtesy 
during the observation period. 



Treats students with dignity, 
respect, and courtesy for the 
majority of the observation 



period. 



Consistently treats students with 
dignity, respect, and courtesy for the 
majority of the observation period. 



6 
Communicates with students in 
a clear and professional 
manner. 



Communicates subject matter 
in ways that often are difficult 
for students to understand. 



Has difficulty communicating 
subject matter in a consistent 



manner for student 
understanding 



Communicates subject matter 
adequately so that most 



students have no problem in 
understanding. 



Communicates subject matter well 
with very few problems. 



Communicates subject matter clearly 
and effectively. 



A: Criterion for Traditional Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance 
instruction. 



Fails to meet the minimum 
requirements of syllabus and 



grade posting in the LMS. 



Sporadically uses the LMS and 
only partially meets minimum 
standards of posting syllabus 



and grades.  



Posts the course syllabus and 
grades in the LMS course shell. 



In addition to the course syllabus 
and grades, the faculty member 
has added two to three course 



elements in the LMS course shell 
to enhance instruction. 



In addition to the course syllabus and 
grades, the faculty member has 



added four or more course elements 
in the LMS course shell to enhance 



instruction. 



 



B: Criterion for Hybrid and Online Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance instruction. 



Follows none of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual. 



Follows few of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual 



Follows many of the best 
practices outlined in SouthArk’s 



distance learning procedures 
manual. 



Follows most of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Follows all of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Category II Subtotal 



*Highlight applicable rubric score box.
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Category III:  Communication Skills 
& Teamwork (9 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 
Communicates with colleagues, 
and others in a clear, timely, and 
professional manner 



The faculty member fails to 
communicate with colleagues, and 
others in a clear, timely, and 
professional manner. 



The faculty member does not fail 
to communicate with colleagues, 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication with colleagues 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication and promotes an 
environment of clear and timely 
communication. 



2 
Shows respect and consideration 
for faculty, staff, administrators, and 
visitors 



The faculty member is disrespectful or 
inconsiderate of faculty, staff, 
administrators, or visitors. 



The faculty member does not fail to 
show respect or consideration for 
faculty, staff, administrators, or 
visitors. 



The faculty member noticeably 
shows respect and consideration 
for faculty, staff, administrators, and 
visitors. 



The faculty member promotes 
an environment of respect and 
consideration for faculty, staff, 
administrators, and visitors. 



3 Engages in collaborative activities 
to enhanced learning. 



The faculty member does not attempt 
to collaborate with peers in either 
academics or student services to 
enhance the learning environment or 
the student experience. 



The faculty member attempts to 
collaborate with peers in either 
academics or student services to 
enhance the learning environment or 
the student experience. 



A collaborative effort with either 
academics or student services is 
implemented to enhance the 
learning environment or the student 
experience. 



A collaborative effort with either 
academics or student services is 
implemented with notable positive 
results in the learning environment 
or the student experience. 



 



Category III Subtotal 



Category IV: Personal Qualities & 
Essential Functions (6 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 
Attends college functions (i.e., graduation, in-
service, student award ceremonies, 
pinnings, student organization events) 



The faculty member did not 
attend the minimum required 
activities of fall and spring 
convocation and one graduation 
ceremony. 



The faculty member attends the 
minimum required activities of fall 
and spring convocation and one 
graduation ceremony. 



The faculty member attends the 
minimum required activities plus 
two additional activities. 



The faculty member attends the 
minimum required activities plus 
three or more additional activities 



 



2 Uses available or applicable retention 
strategies 



The faculty member does not 
engage in student retention 
efforts. 



The faculty uses early alert in 
accordance with the procedure 
for excessive absences. 



To address student behavior, 
attendance, or grades, the 
faculty member uses early alert 
or an alternate effective retention 
strategy. 



The faculty member frequently 
uses early alert or an alternate 
effective retention strategy. This 
addresses concerns and 
recognizes success resulting in a 
positive environment of retention. 
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Category V: Program Director 
(12-15 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 Engages a program advisory 
group 



The program director does not 
hold the minimum advisory 



meeting annually 



The program director holds a 
minimum of one advisory meeting 



annually. 



The program director holds a minimum 
of one advisory meeting annually and 
engages the committee in person or 



collaborates through email at least two 
more times each year 



The program director holds a minimum of 
one advisory meeting annually and 
engages the committee in person or 



collaborates through email at least three 
more times each year 



2 
Reviews curriculum annually 
and adjusts to meet the 
needs of employers or 
accreditors 



The program director fails to 
provide evidence of annual 



curriculum review. 



The program director provides 
evidence of annual curriculum 



review. 



The program director provides 
evidence of annual curriculum review 



and edits or validation from the 
program advisory board. 



The program director provides evidence 
of annual curriculum review and edits or 
validation from an external source such 



as an accrediting agency, peer 
institution, or professional organization. 



3 



Demonstrates 
programmatic leadership 
(leadership of program 
faculty, student and 
graduate communication) 



Program director fails to 
communicate with full- or part- 



time program faculty and/ or fails 
to collect information from 



students/ graduates as required 
by the program. 



Program director does not fail to 
communicate with full- or part-time 
program faculty and/ or to collect 



information from students/ 
graduates as required by the 



program. 



Program director communicates with 
full- and part-time program faculty, 



including programmatic information and 
discipline- specific updates. The 



program director also collects 
information from students/ graduates 



as required by the program. 



Program director mentors full-and 
part-time program faculty and 



communicates with full and part-time 
program faculty, including 



programmatic information and 
discipline- specific updates. The 



program director also collects 
information from students/ graduates 



as required by the program. 



4 
Demonstrates programmatic 
planning (goal setting, 
budget recommendations, 
etc.) 



Does not articulate program 
goals and does not provide 
basic guidance on program 



budget creation 



Articulates program goals and 
provides basic guidance on 
program budget creation. 



Articulates program goals and 
provides guidance on program budget 
creation, including specific cost and 



revenue breakdown. 



Articulates program goals, provides 
guidance on program budget creation, 



including specific cost and revenue 
breakdown, and clearly links budget 



requests to strategic initiatives. 



5 
Maintains programmatic 
accreditation or external 
agency endorsement 



The program is not accredited 
(externally endorsed) or lost 



accreditation. 



The program is preliminarily 
accredited (externally endorsed), 
on probation with an action plan, 
or fully accredited with three or 
more actions that the program 



must complete and report back to 
the accrediting/ endorsing agency 



in order to maintain status. 



The program is fully accredited 
(externally endorsed) with less than 
the maximum time allowable to next 



renewal or has one to two actions that 
the program must complete and report 



back to the accrediting/ endorsing 
agency in order to maintain status. 



The program is fully accredited 



Category V Subtotal 
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APPENDIX F: RUBRIC FOR EVALUATION OF PART-TIME FACULTY



Category I:  Instructional 
Duties/Responsibilities 
(36 points possible) 



Not Met 
0 points 



Met 
3 points 



Not 
Observable 



(NO) 



1 Provides a current syllabus 
One or more syllabus is either late or was not created using 
the appropriate template [Exceptions on due dates will be 
made in the event that the course is added to the faculty 
schedule after the original syllabus due date] 



All syllabi are turned in by the assigned date at the start 
of the semester, and each syllabus was created using the 
appropriate template 



2 Maintains accurate student records (i.e., roll 
book, grade book, attendance records, etc.) 



Faculty member cannot provide documentation of accurate 
student records, or inaccurate student records result in a 
complaint or error in the submission of grades or attendance. 



Faculty member has documentation of accurate student 
records. 



3 Submits accurate semester grade reports to 
the registrar The faculty member submits inaccurate grades. The faculty member submits accurate grade reports. 



4 
Meets deadlines for submitting grades, 
attendance verification reports, book 
adoption, etc. 



The faculty member fails to meet one or more college 
deadlines for the submission of attendance, grade reports, 
etc. [Exceptions may be granted with pre-approval from the 
dean, VP for Academics, and the registrar 



The faculty member meets all college deadlines for the 
submission of attendance, grade reports, etc. 



5 Conducts class as scheduled and in 
accordance with established class times. 



The faculty member fails to conduct class as scheduled, or 
the faculty member fails to notify students and the dean 
about deviations from the schedule in a timely manner. 



The faculty member conducts class as scheduled and, if 
the faculty member must deviate from the schedule, 
students and the dean are notified as soon as possible. 



6 Adheres to FERPA guidelines when handling 
student information 



The faculty member has had a documented FERPA violation 
within the evaluation period. 



The faculty member has not had a documented FERPA 
violation within the evaluation period. 



7 Sets and maintains office hours as posted. Faculty member fails to post or is not present during posted 
office hours with failure to notify the dean. 



The faculty member sets and maintains office hours as 
posted. If the faculty member must deviate from the 
posted schedule, students and the dean are notified. 



8 Grades work and provides timely feedback 
on assignments 



The faculty member fails to provide documentation of graded 
work and feedback to the students or has unresolved 
complaints regarding graded work and timely feedback. 



The faculty member provides documentation of graded 
work and feedback to the students or has no unresolved 
complaints regarding graded work and timely feedback. 



9 Maintains appropriate, current certifications 
The faculty member does not maintain all required degrees 
and credentials or fails to make progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



The faculty member maintains all required degrees and 
credentials or makes progress toward the required 
degrees and credentials as noted in the annual letter of 
agreement from Human Resources. 



10 Adheres to school policies/procedures 
(i.e., assessment, student behavior, etc.) 



The faculty member fails to adhere to school 
policies/procedures 



The faculty member does not fail to adhere to school 
policies/procedures 



11 Reports to work as scheduled The faculty fails to report to work as scheduled or complaints 
about attendance are unresolved 



The faculty does not fail to report to work as scheduled 
and any complaints about attendance are resolved 



Category I Subtotal 
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Course Observation Form for Dean Observations 
Faculty Member Date and Time of Visit: 
Course Name and Number Observer: 



Category II: 
Instructional 
Effectiveness 



(21 points possible) 



Unsatisfactory 
0 points 



Needs Improvement 
.5 points 



Satisfactory 
1 point 



Above Average 
2 points 



Excellent 
3 points NO 



1 Plans and organizes instruction 
that relates to subject matter. 



Shows no attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows little attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows enough organization and 
planning for the course to keep 



students on track. 
Shows effective organization and 



planning for the course. 
Shows highly effective organization 



and planning for the course. 



2 Effectively manages classroom 
environment 



Has significant difficulty creating 
an environment that encourages 
students to actively participate 
and adversely affects learning. 



Has some problems with 
maintaining order in the 



classroom environment which 
may adversely affect learning 



Maintains order in the 
classroom environment. 



Creates an environment in which 
students participate actively but 
show respect for each other and 



the instructor. 



Creates a learning environment for 
students in which they feel safe and 
participate in orderly ways, showing 



respect for each other and the 
instructor. 



3 
Uses a variety of instructional 
strategies to promote student-
centered learning. 



Presents the material 
essentially the same way for 
all learners with little to no 
regard for learning styles. 



Has difficulty presenting 
materials for differentiated 



learning. Recognizes various 
learning styles but cannot adapt 



learning materials 



Accommodates students with 
different learning styles. 



Actively accommodates students 
with different learning styles. 



Actively accommodates students 
with different learning styles in a 



variety of effective ways. 



4 
Creates an environment that 
promotes higher-ordered 
thinking. 



Focuses primarily on the 
lower levels of revised 



Bloom’s taxonomy, 
remembering and 



understanding, without regard 
to critical thinking skills. 



Does not facilitate student 
learning materials to a minimal 
level of application of content. 



Does not encourage 
development of critical thinking 



skills. 



Encourages the development 
of critical thinking skills by 



incorporating the application 
level of the revised Bloom’s 
taxonomy in the curriculum. 



Integrates the development of 
critical thinking skills by 



incorporating the analysis level of 
the revised Bloom’s taxonomy in 



the curriculum. 



Integrates development of critical 
thinking skills via learning activities 
which move students through the 
sequence of critical thinking skills 
with the goal of incorporating the 



evaluation and creating level of the 
revised Bloom’s taxonomy in the 



curriculum as appropriate. 



5 Demonstrates an established 
rapport with students. 



Treats students with little 
courtesy or actual rudeness 



during the observation period. 



Selectively or rarely treats 
students with dignity, respect, 



and courtesy during observation 
period 



Attempts to treat students with 
dignity, respect, and courtesy 
during the observation period. 



Treats students with dignity, 
respect, and courtesy for the 
majority of the observation 



period. 



Consistently treats students with 
dignity, respect, and courtesy for the 
majority of the observation period. 



6 
Communicates with students in 
a clear and professional 
manner. 



Communicates subject matter 
in ways that often are difficult 
for students to understand. 



Has difficulty communicating 
subject matter in a consistent 



manner for student 
understanding 



Communicates subject matter 
adequately so that most 



students have no problem in 
understanding. 



Communicates subject matter well 
with very few problems. 



Communicates subject matter clearly 
and effectively. 



A: Criterion for Traditional Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance 
instruction. 



Fails to meet the minimum 
requirements of syllabus and 



grade posting in the LMS. 



Sporadically uses the LMS and 
only partially meets minimum 
standards of posting syllabus 



and grades.  



Posts the course syllabus and 
grades in the LMS course shell. 



In addition to the course syllabus 
and grades, the faculty member 
has added two to three course 



elements in the LMS course shell 
to enhance instruction. 



In addition to the course syllabus and 
grades, the faculty member has 



added four or more course elements 
in the LMS course shell to enhance 



instruction. 



 



B: Criterion for Hybrid and Online Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance instruction. 



Follows none of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual. 



Follows few of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual 



Follows many of the best 
practices outlined in SouthArk’s 



distance learning procedures 
manual. 



Follows most of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Follows all of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Category II Subtotal 



*Highlight applicable rubric score box.
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Category III:  Communication Skills 
& Teamwork (6 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



1 
Communicates with colleagues, 
and others in a clear, timely, and 
professional manner 



The faculty member fails to 
communicate with colleagues, and 
others in a clear, timely, and 
professional manner. 



The faculty member does not fail 
to communicate with colleagues, 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication with colleagues 
and others in a clear, timely, and 
professional manner. 



The faculty member initiates 
communication and promotes an 
environment of clear and timely 
communication. 



2 
Shows respect and consideration 
for faculty, staff, administrators, and 
visitors 



The faculty member is disrespectful or 
inconsiderate of faculty, staff, 
administrators, or visitors. 



The faculty member does not fail to 
show respect or consideration for 
faculty, staff, administrators, or 
visitors. 



The faculty member noticeably 
shows respect and consideration 
for faculty, staff, administrators, and 
visitors. 



The faculty member promotes 
an environment of respect and 
consideration for faculty, staff, 
administrators, and visitors. 



Category III Subtotal 



Category IV: Personal Qualities & 
Essential Functions (3 points possible) Unsatisfactory 0 points Satisfactory 1 point Above Average 2 points Excellent 3 points NO 



2 Uses available or applicable retention 
strategies 



The faculty member does not 
engage in student retention 
efforts. 



The faculty uses early alert in 
accordance with the procedure 
for excessive absences. 



To address student behavior, 
attendance, or grades, the 
faculty member uses early alert 
or an alternate effective retention 
strategy. 



The faculty member frequently 
uses early alert or an alternate 
effective retention strategy. This 
addresses concerns and 
recognizes success resulting in a 
positive environment of retention. 
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APPENDIX G: S.M.A.R.T GOAL SETTING



The following questions are intended to assist faculty members and their supervisors in the 
identification or development of annual goals. 



Creating S.M.A.R.T. Goals 



 Specific:  Is the goal clearly worded enough to communicate to all relevant parties?



 Measurable:  Is it possible to measure progress toward and accomplishment of this goal?



 Attainable: Are there factors outside the faculty member’s control that may significantly prevent goal
accomplishment?



 Realistic: Is it both ambitious enough to be considered part of a faculty member’s annual goal set but achievable
under the circumstances?



 Timed:  Can it be accomplished in the timeframe designated?
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APPENDIX H: OVERALL TIMELINE FOR THE EVALUATION OF
FACULTY AND PROGRAM DIRECTORS



Overall Timeline for the Evaluation of Faculty and Program Directors 



At the start of the fall semester, faculty begin developing/ identifying their annual goals. Twelve month faculty 
members may begin the goal setting process and subsequent meetings as early as the conclusion of the 
previous evaluation cycle by coordinating with the division dean. 



Three to five weeks into the semester faculty must arrange to meet with their division dean and come to an 
agreement on these annual goals. 



Within the fall / spring semester, division deans and peers will conduct formal classroom observations. The report 
from the dean shall be presented to the faculty member within two weeks to allow that faculty member to provide 
any additional evidence that she or he feels enhances the dean's understanding of her/his teaching abilities. 
Following receipt of this report, the faculty member may request a meeting with the dean to discuss. 



Near the close of the fall semester, faculty re-evaluate their progress and expectations toward their annual goals. At 
this point, they may review and edit these goals with their division dean at the close of the semester. 



Throughout the academic year, faculty should turn in any evidence to the dean via email that reflects their goal 
attainment and performance by specifically addressing the contents of the Evaluation of Faculty form. Everything 
must be turned in four weeks prior to the end of the semester. At this point, program directors may also submit 
memos to the dean detailing the performance of program faculty as it pertains to content delivery, programmatic 
responsibilities, or accreditation requirements. 



No later than two weeks prior to the end of the spring semester, the dean will meet individually with all full-time 
faculty and program directors to discuss and sign the Evaluation of Full-Time Faculty/ Program Director Forms. 



Within two weeks of receiving the evaluation, faculty can appeal to their dean by providing evidence to support 
changing their score. 
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Course Observation Form for Peer Observations 
Faculty Member Date and Time of Visit: 
Course Name and Number Observer: 



Category II: 
Instructional 
Effectiveness 



(21 points possible) 



Unsatisfactory 
0 points 



Needs Improvement 
.5 points 



Satisfactory 
1 point 



Above Average 
2 points 



Excellent 
3 points NO 



1 Plans and organizes instruction 
that relates to subject matter. 



Shows no attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows little attention to 
organization and planning for 
the course and has trouble 



keeping the lesson focused. 



Shows enough organization and 
planning for the course to keep 



students on track. 
Shows effective organization and 



planning for the course. 
Shows highly effective organization 



and planning for the course. 



2 Effectively manages classroom 
environment 



Has significant difficulty creating 
an environment that encourages 
students to actively participate 
and adversely affects learning. 



Has some problems with 
maintaining order in the 



classroom environment which 
may adversely affect learning 



Maintains order in the 
classroom environment. 



Creates an environment in which 
students participate actively but 
show respect for each other and 



the instructor. 



Creates a learning environment for 
students in which they feel safe and 
participate in orderly ways, showing 



respect for each other and the 
instructor. 



3 
Uses a variety of instructional 
strategies to promote student-
centered learning. 



Presents the material 
essentially the same way for 
all learners with little to no 
regard for learning styles. 



Has difficulty presenting 
materials for differentiated 



learning. Recognizes various 
learning styles but cannot adapt 



learning materials 



Accommodates students with 
different learning styles. 



Actively accommodates students 
with different learning styles. 



Actively accommodates students 
with different learning styles in a 



variety of effective ways. 



4 
Creates an environment that 
promotes higher-ordered 
thinking. 



Focuses primarily on the 
lower levels of revised 



Bloom’s taxonomy, 
remembering and 



understanding, without regard 
to critical thinking skills. 



Does not facilitate student 
learning materials to a minimal 
level of application of content. 



Does not encourage 
development of critical thinking 



skills. 



Encourages the development 
of critical thinking skills by 



incorporating the application 
level of the revised Bloom’s 
taxonomy in the curriculum. 



Integrates the development of 
critical thinking skills by 



incorporating the analysis level of 
the revised Bloom’s taxonomy in 



the curriculum. 



Integrates development of critical 
thinking skills via learning activities 
which move students through the 
sequence of critical thinking skills 
with the goal of incorporating the 



evaluation and creating level of the 
revised Bloom’s taxonomy in the 



curriculum as appropriate. 



5 Demonstrates an established 
rapport with students. 



Treats students with little 
courtesy or actual rudeness 



during the observation period. 



Selectively or rarely treats 
students with dignity, respect, 



and courtesy during observation 
period 



Attempts to treat students with 
dignity, respect, and courtesy 
during the observation period. 



Treats students with dignity, 
respect, and courtesy for the 
majority of the observation 



period. 



Consistently treats students with 
dignity, respect, and courtesy for the 
majority of the observation period. 



6 
Communicates with students in 
a clear and professional 
manner. 



Communicates subject matter 
in ways that often are difficult 
for students to understand. 



Has difficulty communicating 
subject matter in a consistent 



manner for student 
understanding 



Communicates subject matter 
adequately so that most 



students have no problem in 
understanding. 



Communicates subject matter well 
with very few problems. 



Communicates subject matter clearly 
and effectively. 



A: Criterion for Traditional Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance 
instruction. 



Fails to meet the minimum 
requirements of syllabus and 



grade posting in the LMS. 



Sporadically uses the LMS and 
only partially meets minimum 
standards of posting syllabus 



and grades.  



Posts the course syllabus and 
grades in the LMS course shell. 



In addition to the course syllabus 
and grades, the faculty member 
has added two to three course 



elements in the LMS course shell 
to enhance instruction. 



In addition to the course syllabus and 
grades, the faculty member has 



added four or more course elements 
in the LMS course shell to enhance 



instruction. 



 



B: Criterion for Hybrid and Online Classes 



7 
Uses Learning Management 
System (LMS) on a regular 
basis to enhance instruction. 



Follows none of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual. 



Follows few of the best 
practices outlined in 



SouthArk’s distance learning 
procedures manual 



Follows many of the best 
practices outlined in SouthArk’s 



distance learning procedures 
manual. 



Follows most of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Follows all of the best practices 
outlined in SouthArk’s distance 
learning procedures manual. 



Category II Subtotal 



*Highlight applicable rubric score box.
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