Academic Affairs Council

II.

I11.

Iv.

VI

MEETING MINUTES

Date:  Friday, November 4, 2022
Time: 10:45 AM
Place:  Microsoft Teams

Call to Order - Microsoft Teams
Dr. Sam Allen called to order the regular meeting of the Academic Affairs Council at 10:45 a.m. on Friday,
November 4, 2022, in Microsoft Teams.

Roll Call

The following council members were present: Dr. Sam Allen, Jennifer Baine, Linda Bates, Dr. David
Carty, Lillian Ellen, Dr. Justin Geurin, Gary Hall, Mandi Haynes, Dr. Carolyn Langston, Brandy
Mendoza, Dr. Cindy Meyer, Justin Murphree, Amanda Rhodes, Jim Roomsburg, Kelly Roper, Jennifer
Schroeder, Susan Spicher, Mary Kate Sumner, Karsten Tidwell, Dr. Stephanie Tully-Dartez, Chelsey
Turner, Roslyn Turner, Genevieve White, Ray Winiecki, Byron Winn, and Dr. James Yates.

The following council members were excused: Benjamin Cagle, Shannon Forrest, Vernita Morgan, and
Phillip Shackleford.

Approval of minutes from the previous meeting:
Dr. Carolyn Langston made a motion to approve the minutes of the council meeting held on Friday, May 6,
2022. Dr. James Yates seconded the motion. The minutes were approved as written.

Chair Updates — Dr. Sam Allen, Chair
a. No Report. Just a Thank you!

VPAA Updates — Dr. Stephanie Tully-Dartez
a. Letter of Intent (LOI) was submitted to ADHE for the Forestry Technology Program

Planning Council and Cabinet Updates
a. The following items were brought to cabinet as Action items and were approved:

i.  APM Changes (all items have been updated in the APM):
1. APM 3.20 — Library Policies and Procedures Manual
a. To be removed from the APM (deleted) and housed in MyCampus under Administration
tab.
b. Academic Support Committee also gave the Library editorial freedom for grammar edits
2. APM 1.10 — Updates (APM form will be completed by Mary Kate Sumner before sending to
Cabinet)
a. Retention & Student Success Committee (started the request Nov 10, 2021)
i.  Clarified Ex-officios in the committee and added Director of Adult Education
b. Curriculum Committee — Membership Directive
i.  To allow a two-year term for the chair and vice-chair positions on the Curriculum
Committee upon request of the committee. A maximum of one additional term will be
allowed following the initial appointment.
1. The decision to extend these for an additional year would be made at the last
meeting of the Curriculum Committee for the current academic year.
3. APM 3.06b Course Syllabi — Track Changes
a. Notes: Templates and instructions are available on the U:Drive in the Syllabi folder and on
MyCampus under the Administration tab.

ii. Syllabi Template update
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1. Proposed Course Syllabi Template
a. Notes from Academic Affairs Council meeting: Course Syllabi template (Content/Format)
will need to be formatted appropriately for ADA compliance and Allied/Blackboard. This
will be handled and updated by someone in the Academic area and handled before being
sent out to others. A request was made to not use content control boxes. A request was
made to make the Master Syllabi template ADA compliant as well.

i. Vanessa Williams stated: There is no mention of medical absences and the distinction
depending on type of program. There is also no mention of Title IX. Not saying there
should be, but students need to know that absences related to sick children are excused
(follows the medical absence policy). After a discussion between Dr. Stephanie Tully-
Dartez, Dr. Cindy Meyer, and Mary Kate Sumner, we made a compromised update to
the syllabi, which Vanessa Williams accepted. The update includes adding the listed
areas of the catalog to refer to.

ii. The update that was made:

1. Original: Additional college absence policy information available through the
current college catalog available at:
https://www.southark.edu/admissions/resources/course-catalog

2. Update: Additional college absence policy information (including Jury
Duty/Military/Official Function, Medical Leave, and Scheduled Absences)
available through the current college catalog available at:
https://www.southark.edu/admissions/resources/course-catalog

iii. Curriculum Changes (Programs updates)
1. Education Program — Update TC Education Studies
a. AS026-3142022SPICHERTC

i.  Update to accept Fundamentals of Biology/Lab or Physical Science/Lab or approved
subject area substitutions to meet the science requirements for the Technical
Certificate.

2. Forestry Technology: FORM - CTE015-04152022DARTEZ(FORESTRY)
a. New Forestry Technology Program.

i.  GPSs and Master Syllabi are provided/attached.

ii. Basic Forestry (CP), Forestry Technology (CP), Forestry Technology (TC)

iii. Master Syllabi information: Master Syllabi will require an instructor to be hired and
put in place to identify materials, unit outcomes, and CLO alignment. Instructor will be
hired when funds are released from the state.

3. Industrial Engineering Technology: FORM - CTE022-04192022WINIECKI
a. Motion to approve: degree update/change, new certificates, certificate update/change for
the Industrial Engineering Technology Program

i. Industrial Technology Mechatronics REVAMP to Industrial Engineering Technology —
GPSs and files for comparison are included.

ii. New Certificates/Degree Names: Industrial Engineering Technology (CP); Industrial
Maintenance (TC); Electrical and Instrumentation (TC); Industrial Engineering
Technology (AAS) with two tracts: Industrial Maintenance, Electrical and
Instrumentation. This will include new CIP Codes as well.

4. Chemical Process Technology: FORM - CTE022-04192022WINIECKI
a. Motion to approve: degree update/change, new certificates, certificate update/change for
the Process Technology Program

i.  Process Technology REVAMP to Chemical Process Technology — GPSs and files for
comparison are included.

ii. New Certificates/Degree Names: Chemical Process Technology (TC); Industrial
Engineering Technology: Chemical Process Technology (AAS).

1. Industrial Engineering Technology (CP) will be the same CP for the Industrial
Engineering Technology Program and Chemical Process Technology.

b. The following items were brought to cabinet as Announcements:
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i. Computer Information Technology Program — Course Deletions — Note from Academic Affairs
Council meeting: Courses (course description, etc) will be archived in a folder that is accessible to
the VPAA and the Registrar.

1. AS002-03062022TURNERO001 — Delete CSCI 1425
2. AS002-03062022TURNERO002 — Delete CSCI 1203
3. AS002-03062022TURNERO003 — Delete CSCI 1112
4. AS002-03062022TURNERO004 — Delete CSCI 1102
ii. Radiologic Technology: Form — HS101-04152022HAYNES(RADT)
1. Course Description Updates
iii. Faculty Questionnaire results:
1. The overload pay rate structure has been clarified
2. We have discovered that tenure within 2-year schools is slowly vanishing, although we are still
focusing on mentoring programs in other colleges and what they look like. Perhaps there can
be a type of reward program for our senior faculty if we can bring back the mentorship
program. Mentorship died in shared governance and is worth revisiting/resurrecting.
a. We are continuing our discussion with Dr. Tully-Dartez on remote office hours, rules
around that, and what’s best for students regarding virtual classes and office hours.

iv. Course & Master Syllabi “Template” update — On May 3rd, Benjamin Cagle, Chelsey Turner, and
Mary Kate Sumner teamed up to make sure the syllabi “templates” are accessible
(accessibility/ADA/UDL) to all users. We should be able to send the “template” out Friday, May
6th or Monday, May 9th. The “template” will not need to be used for courses until Fall 2022. These
will be housed in the VPAA’s office/U:Drive.

1. They will be available in the following locations: MyCampus Administrations tab and U:Drive
— Syllabi folder.

v. Course Syllabus Directions — the directions are attached as a file and will be added to the same
locations as the syllabi “templates”. Please review and if you have any suggested updates to be
made, please inform Mary Kate Sumner.

1. This will be housed in the VPAA’s office/U:Drive. It will be available in the following
locations: MyCampus Administrations tab and U:Drive — Syllabi folder.

vi. Dean’s List (Catalog Listing)

1. The Description of the Dean’s List will be updated to include information to properly include
the programs that are considered to be full time by their financial aid status.

VII. Academic Affairs Council Officer Nominations

a. Approving Chair to be Dr. Sam Allen (Vice-Chair from 2021-22)
Vote: Motion was made by Dr. James Yates to approve Dr. Sam Allen to transition last year’s vice-chair to be
the chair for the 2022-23 Academic year for the Academic Affairs Council. The motion was seconded by Dr.
David Carty.
Vote: Motion to elect last year’s vice-chair as chair. Jennifer Schroeder so moved. Linda Bates seconded. All
Approved.

b. Vice-Chair Nominations
Nomination: Dr. Cindy Meyer nominated Linda Bates.
Vote: Motion to cease nomination was made by Dr. James Yates with a second by Susan Spicher. Approved.
Vote: Motion was made by Dr. James Yates for Linda Bates to be the vice-chair for the 2022-23 Academic year
for the Academic Affairs Council. The motion was seconded by Dr. Carolyn Langston. All Approved.

c. Approving Recorder to be Mary Kate Sumner (continuing responsibility)
Vote: Motion was made by Dr. Cindy Meyer to approve Mary Kate Sumner to continue being the Recorder for
the 2022-23 Academic year for the Academic Affairs Council. The motion was seconded by Susan Spicher. All
Approved.

d. APM 1.10 Shared Governance — Academic Affairs Council
i.  Purpose/Functions
1. From: Assign issues needing to be addressed to the appropriate committee under the council.
Review, develop, and implement college-wide policies and procedures.
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2. To: Assign_items needing to be addressed to the appropriate committee under the council.
Review, develop, and implement college-wide policies and procedures.

Discussion was had on which word to replace “issues” with.
Vote: Motion was made to change the word from “issues” to “items” in the first function by Genevieve White

with a second from Dr. James Yates. Approved.
Vote: Motion to approve the Purpose and functions for that the Academic Affairs Council with the updates was

made by Jennifer Schroeder and seconded by Dr. David Carty. All Approved.

ii. Membership
Vote: Motion was made by Dr. Carolyn Langston for no changes to be made to the membership with a second

from Dr. Yates. All Approved.
VIII. Standing Committee Reports

a. Actions

i. Academic Standards Committee — Jennifer Baine, Chair
1. APM 1.10 Shared Governance
a. Redline changes for membership and functions

i. Function Change:
1. From: Make recommendations on matters relating to the academic policies of the

College.
2. To: Make recommendations on matters relating to the academic procedures of the

College.
Vote: Motion was made to approve the Academic Standards Function Changes with a second by Jim

Roomsburg. All Approved.

3.
ii. Membership Change Edits:
1. Liberal Arts = Arts & Sciences
2. Continuing Education Staff Member = Division of Workforce and Continuing
Education (1 representative)
3. Dean or Enrollment Services = Registrar

Vote: Motion was made to approve the Academic Standards Membership Changes with a second by Dr.
Carolyn Langston. All Approved.

ii. Academic Support Committee — Dr. Carolyn Langston, Chair
1. APM 1.10 Shared Governance
a. No Changes or updates were made to APM 1.10 at this time.

No motion or vote needed.
2. Officer Exceptions requested:
a. Due to the Vice-Chair for 2021-22 rolling off in May 2022, we request an exception to be
made to keep the vice-chair on the committee to be Chair for the 2022-2023 year. — Dr.

Carolyn Langston.
Vote: Motion was made to approve officer exception for the Academic Support Committee with a second

made by Kelly Roper. All Approved

iii. Assessment Committee — Kelly Roper, Chair
1. APM 1.10 Shared Governance
a. Redline changes for membership and functions
i.  Function Change
1. From: Review the Academic Assessment Manual annually and propose revisions as
needed .
2. To: Review the Academic Assessment Manual and propose revisions as needed.
Vote: Motion was made to approve function change for the Assessment Committee with a second made by

Justin Murphree. All Approved
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b. Membership Change:
1. Delete: Student Services Member
2. Add: Vice President for Academic Affairs (advisory)
Vote: Motion was made to approve membership changes for the Assessment Committee with a second made
by Dr. Carolyn Langston. All Approved

2. Officer Exceptions requested:
a. The 2021-2022 Chair was asked to stay on as chair for the 2022-2023 year. — Kelly Roper.
Vote: Motion was made to approve officer exception for the Assessment Committee with a second made by
Linda Bates. All Approved.

iv. Curriculum Committee — Susan Spicher, Chair
1. APM 1.10 Shared Governance
a. No Changes or updates were made to APM 1.10 at this time.
No motion or vote needed.

2. Curriculum Changes:
a. Practical Nursing Program — Revamp (HS 017-10272022White)
i.  The Program will be reformed with the current courses being combined and mixed into
new courses with new course names and new numbers.
ii. Changing Evening Program from a 4 semester program to a 3 semester program.
Vote: Motion was made to approve the reformed Practical Nursing Program. All Approved

iii. Practical Nursing Program — Secondary Tech Center approval (CTE 015-
10272022Winieck)
Vote: Motion was made to approve the reformed Practical Nursing program into a new Practical Nursing
Secondary Tech center/high school program. All Approved

v. Faculty Affairs Committee — Vernita Morgan, Chair
1. APM 1.10 Shared Governance
a. No Changes or updates were made to APM 1.10 at this time.
No motion or vote needed.

2. Membership Exceptions requested:
a. To be a member of the Faculty Affairs Committee, a member must have completed a
minimum of one (1) full academic year of service at SouthArk.

i.  Andy Newman and Curt Socia due not follow this rule. They are new to the college
within the last year. We request an exception to be made due to the low numbers of
faculty/staff that fall in the membership category that they fall in.

Vote: Motion was made to approve membership exceptions for the Faculty Affairs Committee. All
Approved

b. Discussions

i. Academic Standards Committee — Jennifer Baine, Chair
1. Discussion of dissolving the Committee and blending the responsibilities into the other four
Academic Affairs Standing Committees
a. Chairs of the other Academic committees are in the process of taking the list of items that
the Academic Standards would usually handle, and are in the process of reviewing them
with their committees.
i.  Question was asked about the comparison of the total number of committees and
memberships, and would removing this committee cause issues? Concise info: This
would help prevent faculty from being overloaded in committees.

ii. Academic Support Committee — Dr. Carolyn Langston, Chair
1. No Report

iii. Assessment Committee — Kelly Roper, Chair
1. No Report
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V.

Curriculum Committee — Susan Spicher, Chair
1. No Report

Faculty Affairs Committee — Vernita Morgan, Chair
1. No Report

¢. Announcements

1.

ii.

iii.

1v.

Academic Standards Committee — Jennifer Baine, Chair

1. Officers: Jennifer Baine, Chair; Dr. Ken Bridges, Vice-Chair; Lillian Ellen, Secretary

2. Meeting Schedule: The Second Monday of the month at 4:00pm via Microsoft Teams

3. Syllabus Templates — Both the Course and the Master now have a version that includes
instructions in the template to assist in creating the syllabi.

Academic Support Committee — Dr. Carolyn Langston, Chair

1. Officers: Dr. Carolyn Langston, Chair; Vernita Morgan, Vice-Chair; Dr. Justin Geurin,
Secretary

2. Meeting Schedule: First Thursday of each month at 11:00am. Via Microsoft Teams. As
needed.

Assessment Committee — Kelly Roper, Chair

1. Officers: Kelly Roper, Chair; Dr. Carolyn Langston, Vice-Chair; Jessica Brown, Secretary

2. Meeting Schedule: The Tuesday a week before the 1st Friday of each month at 3:00pm. Via
Microsoft Teams

3. Assessment Week: Open Lab on Monday and Tuesday of Assessment Week (December 12 &
13) in the Whitfield Labs.

Curriculum Committee — Susan Spicher, Chair

1. Officers: Susan Spicher, Chair; Dr. James Yates, Vice-Chair; Jennifer Schroeder, Secretary

2. Meeting Schedule: Fourth Monday of each month at 3:00pm. Via Microsoft Teams or in
Whitfield 239

Faculty Affairs Committee — Vernita Morgan, Chair
1. Officers: Vernita Morgan, Chair; Keith Everett, Vice-Chair; Dr. Carolyn Langston, Secretary
2. Meeting Schedule: Second Tuesday of each month at 3:00pm. Via Zoom or Microsoft Teams

IX.  Announcements
a. Dr. Carty announced that IET program was looking for faculty
b. Mary Kate Sumner announced:

1.

ii.

1ii.

1v.

V.

Announced that the Professional Development Committee met and the following items were

discussed:

1. Convocation suggestions were reviewed and their feedback was sent back to the VPAA’s
office.

2. Safe Colleges is being recommended as the mandatory training system and it is being taken to
Administrative Affairs and then on to Planning Council in November

Commencement Ceremonies: Two ceremonies — one at 5:30 the other at 7pm on December 15

PTK induction will be on November 10, 2022 at 6pm in the Library (this was changed to the

Conference Center).

Administrative Affairs Council will be the morning of November 18 at 9am.

Planning Council will be the morning of November 18 at 10:45am.

X.  Adjourn
a. A motion to adjourn was made by Dr. Carolyn Langston, and seconded by Dr. David Carty. The
meeting was adjourned at 11:45 a.m.

Prepared by: Mary Kate Sumner
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	MEETING MINUTES


Academic Affairs Council
MEETING AGENDA

Date:  Friday, November 4, 2022
Time: 10:45 a.m.
Place:  Microsoft Teams

I.  Call to Order
II.  Approval of Minutes
A. Approval of minutes of the last meeting held May 6, 2022.
III.  Chair Updates — Dr. Sam Allen, Chair
IV.  VPAA updates — Dr. Stephanie Tully-Dartez
V.  Planning Council and Cabinet Updates
A. The following items were brought to cabinet as Action items and were approved:

1. APM Changes (all items have been updated in the APM):
a. APM 3.20 — Library Policies and Procedures Manual
i. To be removed from the APM (deleted) and housed in MyCampus under
Administration tab.
ii. Academic Support Committee also gave the Library editorial freedom for
grammar edits
b. APM 1.10 — Updates (APM form will be completed by Mary Kate Sumner before
sending to Cabinet)
i. Retention & Student Success Committee (started the request Nov 10, 2021)
1.  Clarified Ex-officios in the committee and added Director of Adult

Education
ii. Curriculum Committee — Membership Directive
1. To allow a two-year term for the chair and vice-chair positions on the

Curriculum Committee upon request of the committee. A maximum of
one additional term will be allowed following the initial appointment.
a. The decision to extend these for an additional year would be
made at the last meeting of the Curriculum Committee for the
current academic year.
c. APM 3.06b Course Syllabi — Track Changes
i. Notes: Templates and instructions are available on the U:Drive in the Syllabi
folder and on MyCampus under the Administration tab.

2. Syllabi Template update
a. Proposed Course Syllabi Template
i.  Notes from Academic Affairs Council meeting: Course Syllabi template

(Content/Format) will need to be formatted appropriately for ADA compliance

and Allied/Blackboard. This will be handled and updated by someone in the

Academic area and handled before being sent out to others. A request was made

to not use content control boxes. A request was made to make the Master Syllabi

template ADA compliant as well.

1. Vanessa Williams stated: There is no mention of medical absences and the
distinction depending on type of program. There is also no mention of Title
IX. Not saying there should be, but students need to know that absences
related to sick children are excused (follows the medical absence policy).
After a discussion between Dr. Stephanie Tully-Dartez, Dr. Cindy Meyer,
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and Mary Kate Sumner, we made a compromised update to the syllabi,
which Vanessa Williams accepted. The update includes adding the listed
areas of the catalog to refer to.

2. The update that was made:

a. Original: Additional college absence policy information available
through the current college catalog available at:
https://www.southark.edu/admissions/resources/course-catalog

b. Update: Additional college absence policy information (including
Jury Duty/Military/Olfficial Function, Medical Leave, and Scheduled
Absences) available through the current college catalog available
at: https://www.southark.edu/admissions/resources/course-catalog

3. Curriculum Changes (Programs updates)
a. Education Program — Update TC Education Studies
i. AS026-3142022SPICHERTC
1.  Update to accept Fundamentals of Biology/Lab or Physical Science/Lab or
approved subject area substitutions to meet the science requirements for the
Technical Certificate.
b. Forestry Technology: FORM - CTE015-04152022DARTEZ(FORESTRY)
i. New Forestry Technology Program.
1. GPSs and Master Syllabi are provided/attached.
2.  Basic Forestry (CP), Forestry Technology (CP), Forestry Technology (TC)
3. Master Syllabi information: Master Syllabi will require an instructor to be
hired and put in place to identify materials, unit outcomes, and CLO
alignment. Instructor will be hired when funds are released from the state.
c. Industrial Engineering Technology: FORM - CTE022-04192022WINIECKI
i. Motion to approve: degree update/change, new certificates, certificate
update/change for the Industrial Engineering Technology Program
1. Industrial Technology Mechatronics REVAMP to Industrial Engineering
Technology — GPSs and files for comparison are included.
2. New Certificates/Degree Names: Industrial Engineering Technology (CP);
Industrial Maintenance (TC); Electrical and Instrumentation (TC); Industrial
Engineering Technology (AAS) with two tracts: Industrial Maintenance,
Electrical and Instrumentation. This will include new CIP Codes as well.
d. Chemical Process Technology: FORM - CTE022-04192022WINIECKI
i. Motion to approve: degree update/change, new certificates, certificate
update/change for the Process Technology Program
1. Process Technology REVAMP to Chemical Process Technology — GPSs
and files for comparison are included.
2. New Certificates/Degree Names: Chemical Process Technology (TC);
Industrial Engineering Technology: Chemical Process Technology (AAS).
a. Industrial Engineering Technology (CP) will be the same CP for the
Industrial Engineering Technology Program and Chemical Process
Technology.

B. The following items were brought to cabinet as Announcements:

1. Computer Information Technology Program — Course Deletions — Note from Academic
Affairs Council meeting: Courses (course description, etc) will be archived in a folder that
is accessible to the VPAA and the Registrar.

a. AS002-03062022TURNERO001 — Delete CSCI 1425
b. AS002-03062022TURNERO002 — Delete CSCI 1203
c. AS002-03062022TURNERO003 — Delete CSCI 1112
d. AS002-03062022TURNER004 — Delete CSCI 1102
2. Radiologic Technology: Form — HS101-04152022HAYNES(RADT)
a. Course Description Updates
3. Faculty Questionnaire results:
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a. The overload pay rate structure has been clarified

b. We have discovered that tenure within 2-year schools is slowly vanishing, although
we are still focusing on mentoring programs in other colleges and what they look like.
Perhaps there can be a type of reward program for our senior faculty if we can bring
back the mentorship program. Mentorship died in shared governance and is worth
revisiting/resurrecting.

i.  We are continuing our discussion with Dr. Tully-Dartez on remote office hours,
rules around that, and what’s best for students regarding virtual classes and office
hours.

4. Course & Master Syllabi “Template” update — On May 3rd, Benjamin Cagle, Chelsey
Turner, and Mary Kate Sumner teamed up to make sure the syllabi “templates” are
accessible (accessibility/ADA/UDL) to all users. We should be able to send the “template”
out Friday, May 6th or Monday, May 9th. The “template” will not need to be used for
courses until Fall 2022. These will be housed in the VPAA’s office/U:Drive.

a. They will be available in the following locations: MyCampus Administrations tab and
U:Drive — Syllabi folder.

5. Course Syllabus Directions — the directions are attached as a file and will be added to the
same locations as the syllabi “templates”. Please review and if you have any suggested
updates to be made, please inform Mary Kate Sumner.

a. This will be housed in the VPAA’s office/U:Drive. It will be available in the
following locations: MyCampus Administrations tab and U:Drive — Syllabi folder.

6. Dean’s List (Catalog Listing)

a. The Description of the Dean’s List will be updated to include information to properly
include the programs that are considered to be full time by their financial aid status.

VI. Academic Affairs Council Officer Nominations

Approving Chair to be Dr. Sam Allen (Vice-Chair from 2021-22)
Vice-Chair Nominations

Approving Recorder to be Mary Kate Sumner (continuing responsibility)
APM 1.10 Shared Governance — Academic Affairs Council

1. Purpose/Functions

2. Membership

oOow»

VIL Standing Committee Reports
A. Actions

1. Academic Standards Committee — Jennifer Baine, Chair
a. APM 1.10 Shared Governance
i.  Redline changes for membership and functions
1.  Function Change:
a. From: Make recommendations on matters relating to the academic
policies of the College.
b. To: Make recommendations on matters relating to the academic
procedures of the College.
2. Membership Change Edits:
a. Liberal Arts = Arts & Sciences
b. Continuing Education Staff Member = Division of Workforce and
Continuing Education (1 representative)
c. Dean or Enrollment Services = Registrar

2. Academic Support Committee — Dr. Carolyn Langston, Chair
a. APM 1.10 Shared Governance
i.  No Changes or updates were made to APM 1.10 at this time.
b. Officer Exceptions requested:
i.  Due to the Vice-Chair for 2021-22 rolling off in May 2022, we request an
exception to be made to keep the vice-chair on the committee to be Chair for the
2022-2023 year. — Dr. Carolyn Langston.
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3. Assessment Committee — Kelly Roper, Chair
a. APM 1.10 Shared Governance
i.  Redline changes for membership and functions
1.  Function Change
a. From: Review the Academic Assessment Manual annually and
propose revisions as needed .
b. To: Review the Academic Assessment Manual and propose revisions
as needed.
2. Membership Change:
a. Delete: Student Services Member
b. Add: Vice President for Academic Affairs (advisory)
b. Officer Exceptions requested:
i.  The 2021-2022 Chair was asked to stay on as chair for the 2022-2023 year. —
Kelly Roper.

4. Curriculum Committee — Susan Spicher, Chair
a. APM 1.10 Shared Governance
i.  No Changes or updates were made to APM 1.10 at this time.
b. Curriculum Changes:
i.  Practical Nursing Program — Revamp (HS 017-10272022White)
1. The Program will be reformed with the current courses being combined and
mixed into new courses with new course names and new numbers.
2. Practical Nursing Program — Secondary Tech Center approval

5. Faculty Affairs Committee — Vernita Morgan, Chair
a. APM 1.10 Shared Governance
i.  No Changes or updates were made to APM 1.10 at this time.
b. Membership Exceptions requested:
i.  To be a member of the Faculty Affairs Committee, a member must have
completed a minimum of one (1) full academic year of service at SouthArk.

1. Any Newman and Curt Socia due not follow this rule. They are new to the
college within the last year. We request an exception to be made due to the
low numbers of faculty/staff that fall in the membership category that they
fall in.

B. Discussions

1. Academic Standards Committee — Jennifer Baine, Chair
a. Discussion of dissolving the Committee and blending the responsibilities into the
other four Academic Affairs Standing Committees

2. Academic Support Committee — Dr. Carolyn Langston, Chair
a. No Report

3. Assessment Committee — Kelly Roper, Chair
a. No Report

4. Curriculum Committee — Susan Spicher, Chair
a. No Report

5. Faculty Affairs Committee — Vernita Morgan, Chair
a. No Report

C. Announcements

1. Academic Standards Committee — Jennifer Baine, Chair
a. Officers: Jennifer Baine, Chair; Dr. Ken Bridges, Vice-Chair; Lillian Ellen, Secretary
b. Meeting Schedule: The Second Monday of the month at 4:00pm via Microsoft Teams
c. Syllabus Templates — Both the Course and the Master now have a version that
includes instructions in the template to assist in creating the syllabi.
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2. Academic Support Committee — Dr. Carolyn Langston, Chair
a. Officers: Dr. Carolyn Langston, Chair; Vernita Morgan, Vice-Chair; Dr. Justin
Geurin, Secretary
b. Meeting Schedule: First Thursday of each month at 11:00am. Via Microsoft Teams.
As needed.

3. Assessment Committee — Kelly Roper, Chair
a. Officers: Kelly Roper, Chair; Dr. Carolyn Langston, Vice-Chair; Jessica Brown,
Secretary
b. Meeting Schedule: The Tuesday a week before the 1st Friday of each month at
3:00pm. Via Microsoft Teams

4. Curriculum Committee — Susan Spicher, Chair
a. Officers: Susan Spicher, Chair; Dr. James Yates, Vice-Chair; Jennifer Schroeder,
Secretary
b. Meeting Schedule: Fourth Monday of each month at 3:00pm. Via Microsoft Teams or
in Whitfield 239

5. Faculty Affairs Committee — Vernita Morgan, Chair
a. Officers: Vernita Morgan, Chair; Keith Everett, Vice-Chair; Dr. Carolyn Langston,
Secretary
b. Meeting Schedule: Second Tuesday of each month at 3:00pm. Via Zoom or Microsoft
Teams

VIII. Announcements

IX. Adjourn
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1.10 Shared Governance Structure
Chapter One: Instructional Affairs

Procedure Title: Shared Governance Structure

Based On: Board Policies 1, 2, and 3

Procedure Number: 1.10

Date Adopted/Revised: October 31, 2001; November 21, 2006; May 15, 2007; June
19, 2010; June 16 2014; November 2, 2015; July 22, 2016; October 31, 2016, March
3, 2017; August 28, 2017; November 27, 2017; April 2, 2018; December 6, 2018;
August 15, 2019; March 4, 2020; November 18, 2020; November 4, 2021; May 17,
2022

Purpose

The Shared Governance Structure model engages the system of committees and
councils to identify and solve problems and to address institutional needs.

Fundamental Principles

e Decisions are made by the appropriate person or body within the college after
solicitation of and taking due account of, input from those with relevant
expertise or information, including all stakeholders (through their
representative organizations).

e Decisions and their rationale are shared with those who provided input
through SouthArk’s system of Shared Governance.

e Representatives who serve on recommending bodies ensure the accurate and
timely flow of information between those they represent and the bodies on
which they serve (in both directions).

Values to Guide Decision-Making

The committee structure is set to engage the faculty and other appropriate college
personnel in finding solutions for the college. Given that everyone’s time is valuable, it
is important for each committee to have meaningful issues to address and for a
structure to exist that will ensure committee recommendations are heard and
appropriately addressed. Committee and council meetings attendance is mandatory.

e The educational needs of students are the highest priority within the college.
SouthArk is committed to collaborative decision-making and information-
sharing in addressing issues and developing procedures.

e Access to information within the college is essential to developing quality
decisions. Collaboration and involvement of employees will lead to better
decisions and improved communication and morale.

e Administrative functions must be designed to support educational quality,
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effectiveness, and efficiency. This entails collaborative development,
measuring effectiveness, and regular review and refinement of college
operating procedures.

e SouthArk will tie in proposals to “best practices” or challenges its best
practices in analyzing its operational performance.
SouthArk will support creativity and innovation in instruction.

e Development and continual learning are essential to the achievement of
quality service to students, the public, faculty, and staff.

Fundamental Structure of Shared Governance-Councils and
Committees

Institutional decision making at SouthArk is supported by a system of Shared
Governance composed of councils and committees that function as recommending
bodies with respect to those matters that fall under their sphere of responsibility.

« Councils are the primary vehicle to foster collaborative development or review
of college procedures. A council is a recommending body that makes
recommendations directly to the President and which has a sphere of
responsibility of particularly broad scope or significance. SouthArk shall have
the following four councils:

o Academic Affairs Council

o Administrative Affairs Council

o Student Services Council

o Planning Council

« Committees are representative groups that focus on a specific area of college
operations. These groups are intended to be standing, ongoing, groups that
identify issues, collect facts, and recommend solutions to the appropriate
council. Every committee shall be assigned to an appropriate council to assure
that recommendations are reviewed appropriately and forwarded ultimately to
the President. SouthArk has three different types of committee:

o Standing Committees, which are expected to meet ongoing needs of
the college.

o Ad Hoc Committees which represent groups appointed for a limited time
period to review issues or concerns, and to make specific
recommendations to a committee or council. After it has met its
functions, an ad hoc committee will be disbanded.

o Appointed Committees which are special committees whose members
are appointed by the President.

Access to Information

All councils, standing committees, and ad hoc committees will have written function
statement, membership list (including terms of appointments), and contact
information posted.

Chairs of all committees and councils are encouraged to post provisional minutes of







meetings within 10 days of the meeting date, and must post final, approved minutes
within 10 days of the committee’s next meeting. Minutes will be posted on the
SouthArk web site.

Functions and Purposes of Councils and Committees

The commitment to Shared Governance entails a commitment to the effective use of
participatory governing councils and committees to draw upon the expertise of the
members of the SouthArk community, and to represent the stakeholders within the
SouthArk community, in the process of governing the college and guiding it

towards fulfillment of its mission.

The role of each governing council or committee is to make recommendations to the
appropriate council and, ultimately, to the Executive Cabinet/President of the college
with respect to a designated sphere of responsibility. For a committee to be effective
in its work, its sphere of responsibility must be clearly defined in a set of functions, the
fulfillment of which constitutes the purpose of the committee. To properly regulate
committees, they must be created with a clearly defined and well constituted purpose,
they must be evaluated with respect to both the continuing significance of their
purpose and their ability to fulfill that purpose, and they must be continued, modified,
or dissolved on the basis of those evaluations. The following are Council
Responsibilities

o Assign issues needing to be addressed to the appropriate committee under
that council. Review, develop, and implement college-wide policies and
procedures.

e Hear committee recommendations, ask questions and either return work to
committee for additional fine-tuning or move it on to the Executive Cabinet.

« Make recommendations to Executive Cabinet. Evaluate committee
effectiveness and efficiency.

Creation of Committees

A new committee is created when it is determined that some sphere of responsibility
needs the attention of a representative, recommending body and that there is no
currently constituted body to which the responsibility appropriately can be assigned.
Anyone in the college community can propose the creation of a committee in writing to
the relevant council(s) or committee(s)) whether the committee should be formed and
what its exact function and membership ought to be.

The proposal for creating a new committee must include the following information:

e A general description of need for the committee including whether it will be
a standing committee (permanent) or an ad hoc committee (temporary)

« A specific description of the function(s) of the committee

« Identification of the council to which the committee will forward
its recommendations A draft of a work plan for the first year

o Suggested membership of the committee Ex officio members







Slots designated for representation by categories Representatives of
job functions Representatives of SouthArk constituencies

The following are committee chair responsibilities:

Lead meetings to address issues related to committee responsibilities.
Ensure preparation of committee minutes, reports, and recommendations that
go to councils.

Ensure minutes are posted on the web within seven working days after

the committee’s approval.

Report to the appropriate council and Executive Cabinet.

Serve on appropriate council.

Record attendance of committee members in the minutes. Assign

sub- committees (if needed and/or applicable).

The following are committee member responsibilities:

Sign in and attend entire committee meetings.

Participate in committee work by reviewing, developing, and

implementing college-wide policies and procedures.

Serve on sub-committees (if applicable).

As described in Article 9, Section 51 of Robert’s Rules of Order, an ex-officio
member of a committee or council are members by virtue of their office at
SouthArk. The ex-officio member has all the privileges, including the right to
vote and may hold the office of secretary for the committee, but no higher
office may be held.

Advisory members are non-voting members of the committee holding a
position of academic dean/administrative director or higher who have
administrative oversight on functions covered by the committee. The
SouthArk shared governance structure recognizes the importance and
necessary participation of all levels of staff, faculty, and administration in the
governing process. Advisory members attend regular and special committee
meetings. They may contribute to discussion and provide advice,
information, policy/law, and historical information regarding a particular topic
under consideration. Advisors may not bring forward motions, may not vote
on any item brought before the committee, or be counted as part of a
quorum.

Academic Organization

The Vice President for Academic Affairs may request that a faculty
member serve on an ad hoc committee in addition to a regular

committee assignment.

Each committee will elect a recording secretary at the beginning of the
academic year. Meeting announcements and committee agendas must be
published and distributed at least one week in advance.

Minutes must be published and distributed in a timely manner after

each meeting.







« Committees must use approved meeting agenda and meeting minutes. All
announcements, agendas and minutes for all meetings must be placed on file
in the office of the Vice President for Academic Affairs and on the web site
under the meeting minutes for the Academic Affairs Council.

o “Academic standing committees will establish regular meeting times and
dates for the academic year that are appropriate to accomplish the tasks of
each committee. Established meeting schedules of the Council to which
each standing committee reports should be considered to permit a timely
flow of information and actions.

« At the beginning of each academic year, Standing committee Chairs should
notify their Council Chair regarding the committee’s agreed upon meeting
times and inform them of any changes that should arise through the current
academic year.”

Committee Terms--Chairs, Vice-Chairs, Secretaries, and
Membership

Standing committee Chairs will serve a one-year term and must serve one-year as
Vice- Chair. Vice-Chairs are elected from within the committee. Members must serve
a minimum of one year before being considered for service as Vice-Chair of a
standing committee. The position of Secretary is to be elected from within the
standing committee on an annual basis.

Standing committee members will be assigned to serve up to four-year terms to be
staggered, ensuring that no committee loses a majority of its members as they
rotate their service to other standing committees.

If the Chair resigns during the year, the Vice-Chair will become the Chair and
another committee member will be elected from within the committee to serve the
remainder of the Vice-Chair's term.

The chairs of Academic standing committees will be faculty members.

Unless otherwise designated in the APM, all committees should have at least one
faculty representative from each division.

At no time will one person determine the membership of a committee. The
Nominating Committee will meet as needed to address standing committee
membership openings.

Review, Modification, and Dissolution of Committees

To ensure that the efforts of each committee are worthwhile and contribute to the
mission of the college, each committee will evaluate itself at the beginning of each
year, report its evaluation to the council to which it makes recommendations, and be
reviewed by that council. These evaluations will include a review of the functions of
the committee, an assessment of whether the activities of the committee have been
appropriately directed to its functions, and an assessment of whether the membership







of the committee is appropriate for its functions.

Based on these evaluations, recommendations may be forwarded to the Councils for
the modification or dissolution of a committee in the late spring. Councils will engage
in a similar self-evaluation and make a report to the President/Executive Cabinet

« Modification of a committee’s function
« Modification of a committee’s membership
« Dissolution of a committee

Shared Governance
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COUNCILS and COMMITTEES

Functions and Information

NOMINATING COMMITTEE - Dissolved

PLANNING COUNCIL

Purpose/Function

Communication and information sharing

« Reporting of data, information, and outcomes

« Strategic planning Monitoring

o Coordinating of ideas and plans

« Having individual experts to answer questions about proposals, etc.

«__No voting on the Planning Council (procedural voting only).

« Assist in Populating the membership of standing committees.
Schedule

e Meets 4th Friday of every month virtually (synchronous or asynchronous as

needed)

Membership

« Academic Project Manager (Facilitator)

o President

« VP for Finance and Administration

o VP for Academic Affairs

o VP for Student Services

« Associate Vice President for Administration

« Associate Vice President for Finance

« Administrative Directors/Coordinators (as appointed by the Executive

Cabinet)
Deans

Commented [MKS1]: Update made due to the committee
voting last year on dissolving and 2 councils approved of the
dissolution.








Council Chairs (Academic Affairs, Student Affairs, Administrative Affairs)
Faculty Representatives (two from each Division: Arts & Sciences, Health
Sciences, CTE/Workforce)

SGA President

ACADEMIC AFFAIRS COUNCIL

Purpose/Function

Assign issues needing to be addressed to the appropriate committee under
the council. Review, develop, and implement college-wide policies and
procedures.

Hear committee recommendations, ask questions and either return work to
committee for additional fine-tuning or move it on to the Planning Council.
Make recommendations to Planning Council. Evaluate committee
effectiveness and efficiency.

The Academic Affairs Council is comprised of five committees: Academic
Standards, Curriculum, Academic Support, Faculty Affairs, Assessment.

Schedule

Meets 1st Friday of every month at 10:45 a.m.

Membership

Chair: Faculty member

Administrative Liaison: VP for Academic Affairs (advisory)

Committee chairs (5 committees)

Dean of Health Sciences (ex-officio)

Dean of Arts & Sciences (ex-officio)

Dean of Career and Technical Education (ex-officio)

Dean of Workforce and Continuing Education (ex-officio)

Academic Administrative Directors/Coordinators/Managers (ex-officio)
Academic Program Directors

Student Representative

NOTE: Program Directors may also be committee chairs

IACADEMIC STANDARDS COMMITTEE

Purpose/Function

Make recommendations on matters relating to the academic pelicies
procedures of the College;
Hear and advise on academic appeals; and







« Perform other duties assigned by the Vice President for Academic Affairs or
the President.

Schedule

Membership
« Career & Technical Education Division (2_representatives)
« Health Sciences Division (2 representatives)
« LiberalArtsArts & Sciences Division (4_representatives)
o Division of Workforce and Continuing Education (1 representative)

s Continuing Education Staff Member

- Dean-of Enrollment-ServicesRegistrar

« Vice President for Academic Affairs (eaeeiﬁeieAdvisorv)\ Commented [MKS2]: Has been reviewed and voted on by
committee - approved

CURRICULUM COMMITTEE

Purpose/Function
« Make recommendations on matters relating to curriculum design and curricular
changes.

« Approve or disapprove curricular changes that affect only the faculty member
or department requesting the change.

« Recommend curricular changes that would affect the entire faculty to the
Academic Affairs Council.

« Recommend new program proposals to the Academic Affairs Council.

« Review existing programs on a rotating basis.

« Perform other duties assigned by the Vice President for Academic Affairs or the
President.

Membership
Chair and Vice-Chair may be re-appointed for a maximum of one additional term
following the initial term upon request of the committee. The decision to extend
would be made at the last meeting of the committee of the academic year.

Career & Technical Education Division (2 representatives)

Health Sciences Division (2 representatives)

Arts & Sciences Division (4 representatives)

Division of Workforce and Continuing Education (1 representative)
Registrar

Vice President for Academic Affairs (advisory)‘ Commented [MKS3]: Committee reviewed with no
changes 9/26/2022

FACULTY AFFAIRS COMMITTEE

Purpose/Function







« The committee may develop recommendations affecting faculty in the areas of
employment, compensation and benefits, professional responsibilities and
development, and institutional governance and submit them for consideration
to the Academic Affairs Council.

« The committee chair may make a report at each general meeting of the
faculty/professional staff. This report may include advice on standing
committee proposals as well as recommendations developed by the Faculty
Affairs Committee.

« In order to ensure effective communication, the committee chair will meet
regularly with the President as a member of the Academic Affairs Council
to discuss faculty-related issues.

« At the recommendation of the committee and notification and scheduling
through the Vice President for Academic Affairs, the committee chair may
convene a meeting of the faculty.

« Perform other duties assigned by the Vice President for Academic Affairs

Membership
Full time Faculty members must have completed a minimum of one (1) full
academic year of service at SouthArk to be appointed to this committee by
the Nominating Committee.

Career & Technical Education Division (2representative)

Health Sciences Division (2 representatives)

Arts & Sciences Division (4 representatives)

Division of Workforce and Continuing Education (1 — representative)
Previous Past Chair (advisory)

Adjunct Faculty (1 representative — appointed from Adjunct Faculty pool
volunteers) — Must have served a minimum of 4 semesters at SouthArk to be

eligible for appointment| /‘ Commented [MKS4]: Committee Reviewed — no changes
discussed 10/11/2022

IASSESSMENT COMMITTEE

Purpose/Function

« Develop and review guidelines for the assessment of student learning.

« Analyze and document patterns of evidence that demonstrate strengths and
weaknesses of the assessment of student learning.

o Make recommendations to the Academic Affairs Council from the Assessment
Report reviews as basis to improve learning.

« Make recommendations regarding strategic planning and budgeting that impacts
student learning.

o Review the Academic Assessment Manual arpualhy-and propose revisions as
needed.

Membership
o Career & Technical Education Faculty (1 representative)
« Arts & Sciences Faculty (2 representatives)







« Health Sciences Faculty (2 representatives)
o—Student-Services-Member

Assessment Coaches

Instructional Design Coordinator (ex-officio)

Dean of Workforce and Continuing Education (advisory)
Dean of Career & Technical Education (advisory)

Dean of Health Sciences (advisory)

Dean of Arts & Sciences (advisory)

« Director of Institutional Effectiveness and Research (advisory)

Vice President for Academic Affairs (advisory) /‘ Commented [MKS5]: Committee reviewed and approved
9-27-2022

IACADEMIC SUPPORT COMMITTEE

Purpose/Function

« Investigate and Recommend New Academic Technology

« Recommend and Request Items for SouthArk Library Collections

« Recommend Strategies for Adoption of Open Educational Resources at
SouthArk

« Review the Distance Learning Policy and Procedures Manual annually and
update as needed.

« Review the SouthArk Library Policy and Procedures Manual annually and
update as needed.

« Perform Other Duties and Activities as Assigned by the Faculty, VPAA, or
President

Membership

\Career & Technical Education Division | Commented [MKS6]: Recommend having total number of
Health Sciences Division (2 representatives) representatives or adding the word “representative” at the

IT Department Representative end like Library or Student Services.
Arts & Sciences Division (2 representatives)

Library Representative

Student Services Representative

Dean of Workforce and Continuing Education (ex-officio)
Dean of Career & Technical Education (ex-officio)

Dean of Health Sciences (ex-officio)

Dean of Arts & Sciences (ex-officio)

Instructional Technology Coordinator (Advisory)
Instructional Design Coordinator (Advisory)

Book Store Manager (Advisory)

Library Director (Advisory)

SouthArk Student (Advisory) Commented [MKS7]: Reviewed by committee on
10/13/2022

STUDENT AFFAIRS COUNCIL

Purpose/Function







« Assign issues needing to be addressed to the appropriate committee under the council.

+ Review, develop, and implement college-wide policies and procedures.

e Hear committee recommendations, ask questions and either return work to committee
for additional fine-tuning or move it on to the Planning Council.

e Make recommendations to Planning Council.

o Evaluate committee effectiveness and efficiency.

e The Student Affairs Council is comprised of four committees: Recruitment, Retention and
Student Success; Scholarship, and Student Services

Schedule
e Meets 2nd Friday of every month at 10:45 a.m.

Membership
o Administrative Liaison: VP for Student Services (advisory)
« Committee chairs (4 committees)
« Administrative Deans and Directors
o Student Representative

RETENTION & STUDENT SUCCESS COMMITTEE

Purpose/Function
« Annually review and update the programs, goals, and strategies of the
Retention Plan section of SouthArk’s Enrollment Management Plan to
determine which efforts are effective and which need improvement.
« Develop new policies that will aid in the success of all SouthArk students.
o Make recommendations to Student Affairs Council.
« Act upon issue referred by the Student Affairs Council.

Membership

« Health Sciences Division (2 representative)

« Arts & Sciences Division (2 representative)
Career and Technical Education (2 representative)
Administrative Staff Representative
Director of Career Pathways
Registrar
Dean of Student Support Services (ex-officio)
Instructional Technology Coordinator
Dean of Student Success (ex-officio)

Dean of Enroliment Management (ex-officio)
Director of Counseling/Disability Services/Title IX
Director of Student Experience

Director of Adult Education

Vice President for Student Services (advisory) Commented [MKS8]: Reviewed by committee — no
changes made 10/12/2022








RECRUITMENT COMMITTEE

Purpose/Function

Review SouthArk’s strategies to recruit and enroll rew-credit-seeking college

students, providing input and guidance where appropriate.

Facilitate interdepartmental communication and collaboration on recruitment

activities and principles.
Make recommendations to Student Affairs Council |

Act upon issues referred by the Student Affairs Council.

Membership

Arts & Sciences Division (2 representative)
Health Sciences Division (2 representative)
Career and Technical Education (21 representative)
Director of Adult Education (ex-officio)

Director of Marketing & Public Relations (ex-officio)
Director of Upward Bound (ex-officio)

Concurrent / Dual Enrollment Coordinator (ex-officio)
Dean of Career and Technical Education (ex-officio)
Student Recruitment Specialists (ex-officio)
Vice President for Student Services (Advisory)

—1

Commented [MKS9]: Note - Most recommendations are
made directly to Recruiters not to council

ISCHOLARSHIP COMMITTEE

Purpose/Function

Committee meets to consider financial aid appeals or scholarships to be
reviewed.

Schedule

Meets as needed

Membership

Health Sciences Division (2-1 representatives)
Arts & Sciences Division (2-1_representatives)
Career & Technical Division (1 representative)

. Financial Aid Specialist (ex-officio)

Administrative Staff (2 representatives)
Financial Aid Analyst (ex-officio)

Dean of Enrollment Management

/[

Commented [MKS10]: Voted on and Reviewed by
Committee on 9/16

(Advisory)

/[

Commented [MKS11]: Recommending the updates to fall
inline with the current membership.








ISTUDENT SERVICES COMMITTEE

Purpose/Function
« Make recommendations on matters pertaining to student affairs.
Make recommendations on new clubs and other student organizations.
Hear appeals relating to student disciplinary matters.
Plan and implement annual Recognition Ceremony.
Make recommendations and vote on Outstanding Student award for ACC.

« Perform other duties assigned by the faculty, Vice Presidents, or the
President.

Membership
« Health Sciences Division (2 representatives)
« Arts & Sciences Division (2 representatives)
o Career and Technical Education (2 representatives)

Student representative

Administrative staff representative {Nen-Classified)(2 representatives)
Dean of Student Support Services (advisory)

Vice President for Student Services (advisory)

ADMINISTRATIVE AFFAIRS COUNCIL

Purpose/Function
o Ensure the College meets the institutional support needs in a manner that
meets standards and policies set by the South Arkansas Community College
Board of Trustees, State of Arkansas and other entities.

Schedule
e Meets 3rd Friday of every month

Membership

¢ Chair: Elect from committee chairs
Administrative Liaison: Vice President for Finance and Administration
Associate Vice President for Administration
Associate Vice President for Finance
Director of Physical Plant
Director of Human Recourses
Director of Public Safety
Manager of Purchasing/Payables
Director of Marketing and Public Relations
Student Representative (Appointed by VPSS)
Committee Chairs

INSTITUTIONAL TECHNOLOGY ADVISORY COMMITTEE

/‘

Commented [MKS12]: Voted on and reviewed by
committee on 9/28/2022








Purpose/Function
+ The purpose of the Institutional Technology Advisory Committee is to provide
feedback to the Chief Information Officer and the Executive Cabinet on policies
and procedures for administrative and academic technology services offered by
the Information Technology Department.
« This committee will also provide feedback on administrative and academic

technology initiatives and the college technology plan.

Schedule
« The committee will meet quarterly or more frequently if necessary.

Membership
« Associate Vice President for Administration_(Advisory)
Data Administrator_(Ex-officio)
Finance and Administration Fiseal-Affairs Representative
Faculty from each division
Student Affairs-Services Representative
Community Education Representative
Directorof Distance-Learninglnstitutional Technology Coordinator

Division of Workforce and Continuing Education Representative /[Commented [MKS13]: Recommended updates

FACILITIES, ENERGY, AND SAFETY COMMITTEE

Purpose/Function
« To assist in the planning for maintenance, and cleanliness, of the facilities
and grounds.
« To assist in the planning of the safety of employees and students.
« To assist in the planning for energy reduction.

Schedule
e Meet quarterly or more often as needed.

Membership

« Director of Physical Plant (Advisory)
Director of Public Safety (Advisory)
Student Representative (Appointed by VPSS)
One At-Large Faculty Representatives
Two East Campus Building Coordinators
Three West Campus Building Coordinators

Vice President for Finance and Affairs (ren-veting-aAdvisory) _—{ commented [MKS14]: Recommended updates








HUMAN RESOURCES COMMITTEE

Purpose/Function

Review the current benefit program for SouthArk employees and make
recommendations for future benefits offered through the Human Resources
office

Develop programs to impact the health, welfare, and morale of employees at
SouthArk

Continually and regularly review and update procedures in the APM,
specifically Chapter Two, Personnel

Continually work to improve and encourage diversity throughout the campus in
all employee related programs and procedures

Align college procedures as required to meet applicable Federal, State, and
Local regulations

Membership

Arts & Sciences Faculty Representative
Health Sciences Faculty Representative
Career and Technical Education Faculty Representative
Representative from Division of Workforce and Continuing Education
Representative from Student Services

Representative from Finance and Administration

Representative from Information Technology Department

DEI Taskforce Representative (Chair or Co-Chair)
VPFA (advisory)

Director of Human Resources (advisory)

Assistant Director of Human Resources (ex-officio)

/‘

Commented [MKS15]: Committee reviewed and
approved 10/13/2022








PROFESSIONAL DEVELOPMENT COMMITTEE

Purpose/Function

« Survey faculty and staff for professional development needs semi-annually.
« Recommend professional development activities for faculty and staff based on

the survey results.

« Review evaluations for professional development activities at SouthArk.
o Review all professional development requests submitted to the professional

development committee.

Schedule
e Meet September, November, February, and April.

Membership
o Director of Human Resources_(Ex-officio)
o _Instructional Design Coordinator (Ex-officio)

One Faculty Member - Health Science

One Faculty Member - Arts & Sciences

One Faculty Member - Career and Technical Education

One Faculty at large

One-Two Nen-Classified Staff members

e Clacoiiad Shaltmmember

o Ex-Officio—Associate Vice President for Administration_(Advisory),

« Vice President for Finance and Administration (Advisory)

Reporting
« Administrative Affairs Council

APPOINTED COMMITTEES
GRIEVANCE COMMITTEE - ACADEMIC AFFAIRS

Purpose/Function

Schedule
e As needed
« Appointed by the President

GRIEVANCE COMMITTEE - ADMINISTRATIVE AFFAIRS

Purpose/Function

« To hear complaints brought by a college employee charging that he or she has

/‘

/[Formatted: Not Expanded by / Condensed by

Commented [MKS16]: Committee Reviewed and
approved 10/12/2022








been discriminated against with regard to race, sex, color, religion, disability, or

national origin (Section 2:12, page 2 of APM).
e To hear the respondent’s answer to the complaint brought against him or her.
« To come to a decision as to whether the grievance is justified based on the
evidence heard. To prepare a written report that is forwarded to the President
who will make a final decision on the matter.

Schedule
« As needed

Membership
o Appointed by the President

LECTURE SERIES COMMITTEE

Purpose/Function
« Advise the president on whom to book for lectures. Plan, promote, and
coordinate each event in the series.
« Evaluate each event to identify weaknesses and make improvements.

Schedule
¢« As needed

Membership
o Appointed by the President
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_SOUTH ARKANSAS
COMMUNITY COLLEGE

South Arkansas Community College
Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

Signature Page for Program/Degree/Certificate Change Form

Curriculum Change Request #:

HS 017-10272022White

Brief Change Description:

Pathway Pilot Program

Changing Practical Nursing Course Names and Hours to be consistent with the High School PN

Required Nursing Content is being moved into the new course names and numbers.

Approval Process

1. Program Chair

Date

4. Curriculum Committee Chair

Date

Digitally signed by

Genevie
ve White

Genevieve White
Date: 2022.10.24
13:51:48 -05'00'

Date

5. VP Academic Affairs

Date

2. Registrar
Digitally signed by

\] ayn a Jayna Winiecki
- - Date: 2022.10.25
WiniecKi s.413 0500

3. Division Dean

Date

6. College President

Date

Digitally signed
by cindy meyer
Date: 2022.10.26
15:03:48 -05'00'

cindy
meyer

10/26/2022

Is this a distance learning course?

ves(O) no(e)

Distance Learning

Date

Additional Program Director

Date

Additional Program Director

Date

Curriculum Change Code

CC 015 — New Program

CC 019 — New Degree

CC 024 — New Certificate

CC 016 — Program Deletion

CC 020 — Degree Deletion

CC 025 — Certificate Deletion

O || CC017 — Program Update/Change

CC 022 — Degree Update/Change

CC 026 — Certificate Update/Change

CC 018 — Program Suspension

CC 023 — Degree Suspension

CC 027 — Certificate Suspension

All other versions are obsolete.

Current as of November 2021

SACC-CCF 300







South Arkansas Community College
Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

_SOUTH ARKANSAS
COMMUNITY COLLEGE

Submit a separate form for each program, degree, or certificate

1. General Information

Requestor’s Name (print) Contact Person’s E-mail Contact Phone Date

Genevieve White gwhite@southark.edu 870-864-7136 10/10/2022

H Digitally signed by
Requestor’s Signature Genevieve Genevieve White

H Date: 2022.10.26
White 1;%39:28 -05'00'
Department/Program Division
Nursing Health Science

Curriculum Change Code & Description

CC 017

List other programs/degrees/certificates affected by this change (Program Director Signatures Required)

NA

Attach current and updated GPS for each degree or certificate@

Attach current and updated Master Syllabus for each course specific to the degree/certificate (non-general studies courses@

2. Program Information

Title of Program/Degree/Certificate

Practical Nursing Program

Description of Program/Degree/Certificate

Practical Nursing Program
The Practical Nursing (PN) Program at South Arkansas Community College is designed to prepare the graduate for an entry level nursing career in a variety of health care environments..

Successful graduates will earn a Technical Certificate (TC) in Practical Nursing from the college and will be eligible to apply to take the National Council Licensure Examination for Practical
Nurses (NCLEX-PN) and apply for licensure through the Arkansas State Board of Nursing, which allows the individual to practice as a Licensed Practical Nurse (LPN).

SouthArk offers three PN programs:
1) The El Dorado Day Program is a three-semester (12-month) program on the main campus in El Dorado, which starts in the summer semester each year and concludes in May.
2) The Warren Day Program is a three-semester day (12-month) program on our satellite campus in Warren, Arkansas, which starts in January each year and concludes in December.

3) The Evening Program is a four-semester (18-month) evening program on the main campus in El Dorado, which begins on an alternating January and August schedule.

Justification for new or change/updated Program/Degree/Certificate. (Must include statement regarding need. May include
statements from accreditation body, advisory committee, student demand, etc.)

"As required by Act 757 of 2021, the Division of Elementary and Secondary Education (DESE), the
Division of Higher Education (DHE), the Department of Commerce (OSD) and the Deapartment of
Health (ASBN) have developed a pathway for high school students to obtain a Licensed Practical
Nurse (LPN) diploma or certificate of completion” (Nursing Pathways Pilot Meeting 11/3/2021).
SouthArk has committed to participating in the Pilot through the Secondary Career Center. This pilot
will allow our area highschool students to participate in a Practical Nursing Program. As a
requirement for participation in the pilot, a prescribed curriculum outline must be used. We are
requesting to revise our current curriculum to be consistent with the prescribed curriculum outline for
the pilot as required by the Higher Learning Commission. We are incorporating our current nursing
content into the prescribed courses and hours with minimal change. Please see worksheet attached.
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3. Current Degree/Certificate GPS
Copy and paste as published in catalog. Highlight section that is being changed. Attach additional pages as necessary.

This is a new program for the High School Secondary Career students. It will mirror the Adult
Practical Nursing Program.
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4. Proposed Changed/Updated Degree/Certificate GPS
Highlight section that was changed. Attach additional pages as necessary.

See attached.

All other versions are obsolete. Current as of November 2021 SACC-CCF 300







South Arkansas Community College

SOUTH ARKANSAS
COMMUNITY COLLEGE

5. Change considerations

Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

YES

NO

a. Will additional faculty be required to make this change?

O]

O

Describe

b. Are SouthArk Library resources adequate to meet requirements for this change?

O]

o

c. Will change require purchase of additional equipment?

®

O

Describe

d. Will change require additional classroom or lab space? (Circle all that apply)

®

O

Describe

e. (Checkall that apply) When will the course/program be offered @AnnualIy@FaII@Spring@SummerDOther(describe)

Describe

The program will start in the Fall semester and go through Fall, Spring and Summer..

f.  What percentage of the program will be offered online? ‘<10%
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=<
m
(%2}
=2
-
>

<
m
(%2}

=
S~
>

Advisory Committee Accreditation Body

Program/Degree Faculty Program Director

Library Director Additional Program Directors

Assessment Committee Academic Standards Committee

Budget Manager Registrar

Learning Center/Tutoring Counseling/Accommodations

Financial Aid Student Services

00000080k
900000 ee

000 e ee 00

Academic Advising

9000 ®e 00

eececeesk
EO000E00

All other versions are obsolete. Current as of November 2021 SACC-CCF 300







South Arkansas Community College
Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

SOUTH ARKANSAS
COMMUNITY COLLEGE

MODIFICATIONS/COMMENTS PAGE
(Curriculum Committee)
This page is designed to document any comments, changes or modifications to this curriculum change form by the Curriculum
Committee after submission for shared governance review.

Curriculum Committee

Academic Standards

Assessment
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Distance Learning
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Signature Page for Program/Degree/Certificate Change Form

Curriculum Change Request #:
Brief Change Description:

Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

As required by Act 757 of 2021, the Division of Elementary and Secondary Education (DESE), the Division of Higher Education
(DHE), the Department of Commerce (OSD) and the Deapartment of Health (ASBN) have developed a pathway for high school
students to obtain a Licensed Practical Nurse (LPN) diploma or certificate of completion" (Nursing Pathways Pilot Meeting
11/3/2021). SouthArk has committed to participating in the Pilot through the Secondary Career Center. This will be a new program
offering at SouthArk and will be called Practical Nursing High School.

Approval Process

1. Program Chair Date 4. Curriculum Committee Chair Date
2. Registrar Date 5. VP Academic Affairs Date
J avha Digitally signed by
y Jayna Winiecki
W' . k Date: 2022.10.25
INIECKI 0s:44:54 -05100
3. Division Dean Date 6. College President Date

Is this a distance learning course? | YES

Distance Learning

Additional Program Director Date Additional Program Director Date
Curriculum Change Code
]| CC015— New Program CC 019 — New Degree CC 024 — New Certificate

CC 016 — Program Deletion

CC 020 — Degree Deletion

CC 025 — Certificate Deletion

CC 017 — Program Update/Change

CC 022 — Degree Update/Change

CC 026 — Certificate Update/Change

CC 018 — Program Suspension

CC 023 — Degree Suspension

CC 027 — Certificate Suspension
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Submit a separate form for each program, degree, or certificate

1. General Information

Requestor’s Name (print) Contact Person’s E-mail Contact Phone Date
Ray Winiecki rwiniecki@southark.edu 870-864-7110 10/17/2022
Digiltallylsigned by Ray
Requestor’s Signature Ray Winiecki \g;?:czgzz.lo.ze

06:53:12 -05'00'

Department/Program Division
Secondary Technical Center Career amd Technical Education

Curriculum Change Code & Description

CC 015 New Program

List other programs/degrees/certificates affected by this change (Program Director Signatures Required)

Practical Nursing Program

Attach current and updated GPS for each degree or certificate@

Attach current and updated Master Syllabus for each course specific to the degree/certificate (non-general studies courses@

2. Program Information
Title of Program/Degree/Certificate

Practical Nursing High School

Description of Program/Degree/Certificate

The Practical Nursing (PN) Program at South Arkansas Community College is designed to
prepare the graduate for an entry level nursing career in a variety of health care environments..

Successful graduates will earn a Technical Certificate (TC) in Practical Nursing from the college
and will be eligible to apply to take the National Council Licensure Examination for Practical
Nurses (NCLEX-PN) and apply for licensure through the Arkansas State Board of Nursing, which
allows the individual to practice as a Licensed Practical Nurse (LPN).

Justification for new or change/updated Program/Degree/Certificate. (Must include statement regarding need. May include
statements from accreditation body, advisory committee, student demand, etc.)

"As required by Act 757 of 2021, the Division of Elementary and Secondary Education (DESE),
the Division of Higher Education (DHE), the Department of Commerce (OSD) and the
Deapartment of Health (ASBN) have developed a pathway for high school students to obtain a
Licensed Practical Nurse (LPN) diploma or certificate of completion” (Nursing Pathways Pilot
Meeting 11/3/2021). SouthArk has committed to participating in the Pilot through the Secondary
Technical Center in an effort to increase the number of nurses in our community. This pilot will
allow our area highschool students to participate in a Practical Nursing Program while they are in
High School and upon complettion, be eligible to obtain a Practical Nursing License.
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3. Current Degree/Certificate GPS
Copy and paste as published in catalog. Highlight section that is being changed. Attach additional pages as necessary.
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4. Proposed Changed/Updated Degree/Certificate GPS
Highlight section that was changed. Attach additional pages as necessary.

See attached
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5. Change considerations

Program/Degree/Certificate Change/Update Form — New Program/Degree/Certificate

YES

NO

a. Will additional faculty be required to make this change?

O]

O

Describeprgogram Director/Instructor, Instructor, 1/2 Simulation Lab Coordinator

b. Are SouthArk Library resources adequate to meet requirements for this change?

O]

o

c. Will change require purchase of additional equipment? @ O
Describe gsee attached.
d. Will change require additional classroom or lab space? (Circle all that apply) | @ O

DescribeHelath Science Building - Plan in progress

e. (Checkall that apply) When will the course/program be offered @AnnualIy@FaII@Spring@SummerDOther(describe)

DescribeThep rogram will start in Fall 2023 and run Fall, Spring and Summer.

f.  What percentage of the program will be offered online? ‘< 10%

6. Consultations

YES | NO | N/A YES | NO | N/A
Advisory Committee @ O O Accreditation Body @ O O
Program/Degree Faculty O @ O Program Director @ @ O
Library Director O @ O Additional Program Directors O O @
Assessment Committee O @ O Academic Standards Committee O O @
Budget Manager @ O O Registrar @ O G
Learning Center/Tutoring O @ O Counseling/Accommodations O O @
Financial Aid O O @ Student Services @ O O
Academic Advising O | O | (® |pean of Health Science 1O 10
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MODIFICATIONS/COMMENTS PAGE
(Curriculum Committee)
This page is designed to document any comments, changes or modifications to this curriculum change form by the Curriculum
Committee after submission for shared governance review.

Curriculum Committee

Academic Standards

Assessment
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Distance Learning

Other
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Academic Affairs Council
MEETING MINUTES

Date:  Friday, May 6, 2022
Time: 10:45 AM
Place:  Microsoft Teams

I. Call to Order - Microsoft Teams
Scott Larkin called to order the regular meeting of the Academic Affairs Council at 10:45 a.m. on
Friday, May 6, 2022, in Microsoft Teams.

II. Roll Call

The following council members were present: Dr. Sam Allen, Jennifer Baine, Linda Bates, Benjamin
Cagle, Dr. David Carty, Lillian Ellen, Dr. Justin Geurin, Gary Hall, , Mandi Haynes, Scott Larkin,
Dr. Cindy Meyer, Kelly Roper, Jennifer Schroeder, Phillip Shackleford, Susan Spicher, Mary Kate
Sumner, Dr. Stephanie Tully-Dartez, Chelsey Turner, Roslyn Turner, Brooks Walthall, and Dr. James
Yates.

The following council members were excused: Shannon Forrest, Caroline Hammond, Brandy
Mendoza, Justin Murphree, Amanda Rhodes, Jim Roomsburg, Karsten Tidwell, Ray Winiecki, Byron
Winn, Genevieve White, and James Goode.

The following guests were in attendance: Christy Wilson

I11. Approval of minutes from the previous meeting:
Gary Hall made a motion to approve the minutes of the council meeting held on Friday, April 25-27
2022. Dr. James Yates seconded the motion. The minutes were approved as written.

IV. Chair Updates — Scott Larkin, Chair
No update, except to say “Thank you to everyone for another great semester!”

V. VPAA Updates — Dr. Stephanie Tully-Dartez
A. Thank you, Scott for a great year of Council meetings.
B. Dean’s List (Catalog Listing)
i. The Description of the Dean’s List will be updated to include information to properly
include the programs that are considered to be full time by their financial aid status.
C. Assessment Week — the Assessment Committee is available to assist with Assessment week.
Sign up in link that was provided in the chat.

VI. Planning Council and Cabinet Updates
A. The following items will be sent forward by Planning Council, to cabinet later this month. An
update will be provided by email after the cabinet votes. All items will be considered action
items:

i. APM 3.06b Course Syllabi — Track Changes
ii. Proposed Course Syllabi Template — an update has been requested, and the details
will be provided soon.
iii. Education Program — Update TC Education Studies
1. AS026-3142022SPICHERTC
a. Update to accept Fundamentals of Biology/Lab or Physical

Science/Lab or approved subject area substitutions to meet the
science requirements for the Technical Certificate.
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iv. APM 1.10 — Membership Directive for Curriculum Committee
1. To allow a two-year term for the chair and vice-chair positions on the
Curriculum Committee upon request of the committee. A maximum of one
additional term will be allowed following the initial appointment.
2. Forestry Technology: FORM - CTE015-04152022DARTEZ(FORESTRY)
a. Motion to approve: New Forestry Technology Program.
i. GPSs and Master Syllabi are provided/attached.
ii. Basic Forestry (CP), Forestry Technology (CP), Forestry
Technology (TC)

iii. Master Syllabi information: Master Syllabi will require an
instructor to be hired and put in place to identify materials,
unit outcomes, and CLO alignment. Instructor will be hired
when funds are released from the state.

3. Industrial Engineering Technology: FORM - CTE022-04192022WINIECKI
a. Motion to approve: degree update/change, new certificates,
certificate update/change for the Industrial Engineering Technology
Program
i. Industrial Technology Mechatronics REVAMP to Industrial
Engineering Technology — GPSs and files for comparison
are included.

ii. New Certificates/Degree Names: Industrial Engineering
Technology (CP); Industrial Maintenance (TC); Electrical
and Instrumentation (TC); Industrial Engineering
Technology (AAS) with two tracts: Industrial Maintenance,
Electrical and Instrumentation. This will include new CIP
Codes as well.

4. Chemical Process Technology: FORM - CTE022-04192022WINIECKI
a. Motion to approve: degree update/change, new certificates,
certificate update/change for the Process Technology Program
i. Process Technology REVAMP to Chemical Process
Technology — GPSs and files for comparison are included.

ii. New Certificates/Degree Names: Chemical Process
Technology (TC); Industrial Engineering Technology:
Chemical Process Technology (AAS).

1. Industrial Engineering Technology (CP) will be the
same CP for the Industrial Engineering Technology
Program and Chemical Process Technology.

VII. Standing Committee Reports

A. Actions
i. Academic Standards Committee — Jennifer Baine, Chair
1. No Report
ii. Assessment Committee — Kelly Roper, Chair
1. No report.
iii. Curriculum Committee — Susan Spicher, Chair
1. No Report.

iv. Academic Support Committee — Amanda Rhodes, Chair
1. APM 3.20 — Library Policies and Procedures Manual
a. To be removed from the APM (deleted)
b. Academic Support Committee also gave the Library editorial
freedom for grammar edits for the revisions in the manual.

Motion from Committee: To approve the removal of the APM 3.20 procedure (Library Policies
and Procedures Manual) from the APM and for the Academic Support Committee to have
freedom to edit the manual for grammar. All Approved.
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v. Faculty Affairs Committee — Lillian Ellen, Chair
1. No Report.

B. Discussions
i. Academic Standards Committee — Jennifer Baine, Chair

1. No Report
ii. Assessment Committee — Kelly Roper, Chair
1. No Report
iii.  Curriculum Committee — Susan Spicher, Chair
1. No Report
iv. Academic Support Committee — Amanda Rhodes, Chair
1. No Report
v. Faculty Affairs Committee — Lillian Ellen, Chair
1. No Report.

C. Announcements
i. Academic Standards Committee — Jennifer Baine, Chair
1. Course Syllabus Directions — the directions are attached as a file and will be
added to the same locations as the syllabi “templates”. Please review and if
you have any suggested updates to be made, please inform Mary Kate
Sumner.

a. This will be housed in the VPAA’s office/U:Drive. It will be
available in the following locations: MyCampus Administrations tab
and U:Drive — Syllabi folder.

ii. Assessment Committee — Kelly Roper, Chair
1. Assessment WEEK- We will have open Assessment lab for anyone needing
help with completing their assessment reports

a. Monday, May 9th, 8a-12p and 1:30p-5p in Whitfield 101

b. Tuesday, May 10th 8a-12p and 1:30p-5p in Whitfield 101.

c. All new faculty are required to attend this lab time to complete their
assessment reports.

i. Dean's should report all new faculty names to Christy
Wilson.

d. Genevieve White, Assessment coach, will host an open lab on
Tuesday, May 10th only from 8a-12p and 1:30p-5:00p in HSC 272
computer lab.

iii.  Curriculum Committee — Susan Spicher, Chair
1. No Report.

1iv. Academic Support Committee — Amanda Rhodes, Chair
1. No Report.

v. Faculty Affairs Committee — Lillian Ellen, Chair
1. Faculty Questionnaire results:

a. The overload pay rate structure has been clarified

b. We have discovered that tenure within 2-year schools is slowly
vanishing, although we are still focusing on mentoring programs in
other colleges and what they look like. Perhaps there can be a type
of reward program for our senior faculty if we can bring back the
mentorship program. Mentorship died in shared governance and is
worth revisiting/resurrecting.

c. We are continuing our discussion with Dr. Tully-Dartez on remote
office hours, rules around that, and what’s best for students regarding
virtual classes and office hours.
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VIII. Announcements
A. Commencement, May 12, El Dorado Conference Center, split ceremonies:
i.  5:30pm Ceremony will include — Arts & Sciences, Career & Technical Education,
ACAP, Adult Education
ii. 7:00pm Ceremony will include — Health Sciences

B. Course Evaluations — All Spring course evaluations results will be available to faculty May
9th,

C. Course & Master Syllabi “Template” update — On May 3", Benjamin Cagle, Chelsey Turner,
and Mary Kate Sumner teamed up to make sure the syllabi “templates” are accessible
(accessibility/ADA/UDL) to all users. We should be able to send the “template” out Friday,
May 6™ or Monday, May 9. The “template” will not need to be used for courses until Fall
2022. These will be housed in the VPAA’s office/U:Drive. They will be available in the
following locations: MyCampus Administrations tab and U:Drive — Syllabi folder.

D. Philip Shackelford announced: that a proposal for a College Wide Requirement for a
Classroom Library Orientation will be coming through at some point.

IX. Adjourn
A motion to adjourn was made by Kelly Roper, and seconded by Brooks Walthall. The meeting
was adjourned at 11:07 a.m.
Prepared by: Mary Kate Sumner
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