COLLEGE LEADERSHIP TEAM 
REVISED
AGENDA
10:45 a.m.

ADM Board Room

March 12, 2010

1)  Approval of November 20, 2009 Minutes

2) Committee Action Items
A. Division of Institutional Effectiveness and Assessment Committee

B. Lecture Series proposal for Committee Membership and Duties Definitions for APM

C. Basic Studies proposal to change SAS policy  - (calls for a change in the policy in the catalog requiring people to pass SAS and not just take the course)
D. Academic Standards:  Probation and Suspension (Basic Studies)
E.  Curriculum Committee action items 1, 2 & 3  

3) Distance Learning Policy is under review

4) Academic Calendar

5) Commencement Discussion

6) Committee Reports

ACADEMIC STANDARDS COMMITTEE 
CHAIR  –  Karsten Tidwell   
BASIC STUDIES COMMITTEE

CO-CHAIRS – Carol Benson and Beth Sullivan
CURRICULUM  COMMITTEE 

CHAIR –  Bettie Mahony                                            

DISTANCE LEARNING COMMITTEE

ACTING CHAIR – Terry Patterson                                          

FACULTY AFFAIRS COMMITTEE
CHAIR – Dr. Ken Bridges                                            

FACULTY COURSE ASSESSMENT COMMITTEE
INTERIM CHAIRS – Dr. Jennifer Parks and Dr. Sandra Pugh

FACULTY PROFESSIONAL DEVELOPMENT COMMITTEE

CHAIR – Cynthia Meyer                                             

GRIEVANCE COMMITTEE
CHAIR – Dr. Lura Brown  
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INSTITUTIONAL EFFECTIVENESS COMMITTEE 

CHAIR – Dr. Stephanie Tully-Dartez
LECTURE SERIES COMMITTEE

CHAIR – Phillip Ballard

LIBRARY MEDIA CENTER COMMITTEE 

CHAIR – Dr. Carolyn Langston                                   
PRE-COLLEGE EDUCATION COMMITTEE
CHAIR – Larry Moser                                       

RECRUITMENT, RETENTION AND STUDENT SUCCESS

CHAIR – Dean Inman
SCHOLARSHIPS COMMITTEE

CHAIR – Veronda Tatum

STUDENT SERVICES COMMITTEE  

CHAIR – Dr. Susanne Wache

                                          
7)  Strategic Planning assignments

8) Budget development review

9) Facilities, Parking, and Safety update

10) Committee action communication

11) Transfer/articulation update

12) Other
