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Recruitment, Retention, Student Services Committee

11/7/2012

Members Present: Courtney Haygood, Chris Sullivant, Dean Inman, Tammi
McKinnon, Grace Palculict, Robyn Jardine-Randel, Charlie Hankins, Veronda
Tatum, Casey Martin

Old Business: Review the role of the committee and the appropriate structure of
the committee. Robyn will check with Dr. Cantu regarding members/structure.

Committee reviewed the Revised Recruiting Plan: Tammi suggested that Adult Ed.
Programs should also address or introduce that student population to CIP. Charlie
questioned Home Schooled Students and how we might tap into that group.

Dean discussed the names from the ACT exam as recruiting perspectives. We will
have to buy the names at .30 each, but will focus on groups that Southark has
deficits; IR will assist with this information.

New Business: Retention Plan/Goal — Dr. Hill will be presenting a plan to the
committee in Dec./Jan. Annual Minority Retention Initiative — The report will
come out in June and the committee will review at that point. SAS Courses
Instructed by Student Services Staff — one goal is to have an embedded advising
imitative. Standardized Committee Meeting Time/Date — Before setting this
Robyn will discuss with Dr. Cantu, via last meeting on 10/22. Act 1184 -
Committee discussed the tracking that will be needed and the editing to add
Courtney into the initiative. Courtney will be working with student scoring less
than a 15 on the ACT.

Meeting Closed.
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