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Communication
SouthArk will facilitate a transparent
campus culture.
Key Performance Indicators
Conducted through email by the Chronicle thaml a GO.Od . . Implement the Not conducted in
Great Colleges to work for . ; L satisfaction rating or ) Ad hoc committee Redesign of
g of Higher Education. The email time frame L Web posting of 0 . o e o new 2015, 2016 data
Survey: Shared . . better. This rating is 2011 51% T 51% formed to review 45% Communications 47% _— 57% . ) .
o includes SouthArk's spring break so meeting minutes ) communications will be available in
Governance Satisfaction o defined as 65% committee structure Model
participation has been low. satisfaction or greater model the Fall of 2016
. ) Obtain a "Good" Campus .
Great Colleges to work for Coqducted throulgh Gl the C i) satisfaction rating or Barb's Wire, Web Conversations, Ad Redesign of LS L
.. |of Higher Education. The email time frame T ) ) . ™ new 2015, 2016 data
Survey: Communication ) - better. This rating is 2011 60% posting of meeting 60% hoc committee 61% Communications 55% . 61% : ) .
e includes SouthArk's spring break so ) o ) ) communications will be available in
Satisfaction o defined as 65% minutes formed to review Model
participation has been low. e ) model the Fall of 2016
satisfaction or greater. committee structure
Facebook posts
. remi.nding lthat email Continue to
Ccilfif Sr?:rit:lé): :tkt.hliz BRIV comlrsnsnﬁgarlrt]izrr:/tool pormote the use
c)(/)IIe e é)urin the current At least 70% of LEETIE T with students, flyers el
ge during 0o O ; email \ ) students, flyers \ Continued 2011& ; Continue 2011 & ; faculty and make ,
school year, about how respondents will indicate | 2010 60% L 63% reminding that email 67% 69% h 2% ) 74%
) . - R communication be . ) 2012 Strategy 2012 Strategies sure that email
often have used e-mail to ‘often” or "very often". . is a primary o .
. ; done with L use is included in
communicate with an SouthArk address communication tool new student
. 5 .
instructor? with students, orientation
continued 2011
strategy
CCSSE Question 4I: In
your experiences at this
college during the current At least 65% of see early alert see early alert
school year, about how respondents will indicate | 2011 52% see early alert plan 52% see early alert plan 55% see early alert plan 59% Iaz 57% Iai 64%
often have you discussed "often" or "very often". P p
grades or assignments
with an instructor?
CCSSE Question 4m: In .
) ) See retention plan .
your experiences at this and advisin See retention plan
college during the current At least 50% of See retention plan See retention plan See retention plan Jidelines: T%e and advising
school year, about how respondents will indicate | 2011 37% and advising 37% and advising 41% and advising 42% % AS stanéar ds 46% guidelines; The 42%
often have you talked "often" or "very often”. guidelines guidelines guidelines are also in CAS standards
about career plans with an were removed
) . progress
instructor or advisor?
CCSSE Question 4o: In
your experiences at this L See quality
college during the current CEE matters and
school year, about how ARIEES O anEIEs ol Continued best Continued best distance learnin:
year, : respondents will indicate | 2010 54% shared best 59% . - 60% ) : 56% In development 57% . 9 60%
often have you received ! . R . practice sharing practice sharing best practices for
) 'often” or "very often". practices on
prompt feedback (written those classes
. student feedback .
or oral) from instructors on using BlackBoard
your performance?




& 3 2 2 2 2 2,
5 O %, 77 %y, 2 %, O Yo 7 £y
%, %, & A %, % 2, %, % 2, %y % 2, %, % 2, oy %,
%, L) L4 ©y 8 0y, % 7 0y, % ° 0, % > 2, %, 7 %, 5
& Y % % % % 9 % & % & 2,
” % 0. [ [ 0. %
CCSSE Question
Promising Practices 7: Required
During the current term at At least 90% or a . ) - ) .
. ; L attendance policy This promising This promising
s =g, i (iU e BT B in syllabi, shared ractices question ractices question
clearly explained a class all or most of their 2011 87% yladl, . 87% Continued 91% Continued 93% Continued P g Continued P N
attendance olicy that instructors exlained the best practice of was not conducted was not conducted
- polley p ) communicating in 2014 in 2015
specified how many attendance policy. attendance polic
classes | could miss policy.
without penalty.
CCSSE Question . . .
i ) ) o . . Re-held in service Held In service
Promising Practices 17: At least 50% of the Held in service L - . - . L
Someane at this colleas students indicating that Began early alert training and training and session with a This promising This promising
A Ipcrea.sed sltakleholder . 9 g o through Title Il o ) 9 o additional training o faculty member | practices question practices question
satisfaction with internal contacts me if | am they struggle will also 2011 29% ) 29% improved faculty 39% . ) 39% .
o struggling with my studies indicate that they were grant for courses in interface for early sessions with the sharing her | was not conducted was not conducted
communications the grant Title 11l activity positive results in 2014 in 2015
to help me get the contacted. alert system .
) coordinator. through early alert
assistance | need.
Increase the Redesign the
number of trained R website with more
Prior to 2012 southark.edu was hosted by | A 30% increase in visits web editors and e e e student input to
. ’ > . . ; focusing on cascading ) Implement the Modify the front | 2015 annual totals
Number of non-unique | GoDaddy.com. AWStats was included in | from 2012 to 2013 and a improve the design menus, thereby reducing increase the ease of 5 . " . . . )
L ) ' o : 2012 321144 . no data, see note - 321144 659,946 (+205%) new website 1,188,465 (80%) | page to improve | will be available in
visits to the website our hosting package. That account was | 10 % increase from 2013 of the website so the number of clicks to access to commonly desian wayfindin January 2016
closed in 2012. No data is available. to 2014 that it becomes an °°,’"fm°“'{ used used information. gn. 9 "y
actively updated iormation. 2013 totals will be
and enaaaina amended at the end
Prior to 2012 southark.edu was hosted by
. ) : o . . Implement the 2016 annual totals
Number of non-unique | GoDaddy.com. AWStats was included in | A 15 % increase in mobile ’ . . )
o ) ! ) ) 2014 new mobile 103,786 will be available in
mobile visits to the website| our hosting package. That accountwas | website traffic each year . ;
. . . friendly website. January 2016
closed in 2012. No data is available.
Redesign the
financial aid page,
o . . . )
. Prior to 2012 southark edu was hosted by A 10% increase mI the . scholgrshlp . Continue . Continue
Number of non-unique GoDaddy.com. AWStats was included in number of non-unique information, and improvements improvements [ 2017 annual totals
visits to the Financial Aid y.com. visits to the Financial Aid [ 2013 1933 digitize financial aid 1933 and modify as 3,275 (+69%) and modify as | will be available in
) . our hosting package. That account was ) .
section of the website ) . . section of the website forms so that necessary for necessary for January 2016
closed in 2012. No data is available. . : .
each year students have easier mobile access. mobile access.
access to requested
info.
Redesign the
financial aid page,
o . . . .
Number of form Prior to 2012 southark.edu was hosted by 3 1025 ISR D . scholgrsmp . CAILT) . CelLT)
downloads from the GoDaddy.com. AWStats was included in number of form downloads information, and improvements improvements | 2018 annual totals
L . y.com. from the Financial Aid 2013 1073 digitize financial aid 1073 and modify as 1,345 (+25%) and modify as | will be available in
Financial Aid section of the| our hosting package. That account was . .
) . ) . section of the website forms so that necessary for necessary for January 2016
website closed in 2012. No data is available. . : .
each year students have easier mobile access. mobile access.
access to requested
info.
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Redesign the front . .
Number of downloads | Prior to 2012 southark.edu was hosted by [ A 10% increase in the page layout of the IR . Continue . Continue
. . . . improvements improvements | 2019 annual totals
from the Institutional [ GoDaddy.com. AWStats was included in {number of form downloads section of the ' 7 " " T
. ' ) 2013 792 . 792 and modify as 990 (+25%) and modify as | will be available in
Research section of the | our hosting package. That accountwas | from the IR section of the website to better
) . . . . . necessary for necessary for January 2016
website closed in 2012. No data is available. website each year direct people to the ) .
desired information mobile access. mobile access.
o0 . . . Add a tab to each Add a tab to each
Number of downloads | Prior to 2012 southark.edu was hosted by :ugbirlgir?iiivenllggzz Fl?:wjelsol g;g:i ?ealr;f:l Pror?:;e tah;fﬂlse o program area for Program area for 2020 annual fotals
from the Gainful GoDaddy.com. AWStats was included in . P Y P 9 gainiul employment so 0 gainful employment o | <% " )
Emplovment section of the | our hosting package. That account was from the gainful 2013 81 to provide valuable employment 81 that this information is 111 (+35%) that this information is | will be available in
ploy . ng package. . . employment section of the advising information documents among easy {0 access and easy fo access and January 2016
website closed in 2012. No data is available. website each vear g T - won't redirect from the won't redirect from the
¥ : ’ program pages. program pages.
Redesign the
% i i ling and
Number of non-unique | Prior to 2012 southark.edu was hosted by A 10% increase n the advi;‘;“”::;ﬂgni”of the
L . . . number of non-unique 9s 2021 annual totals
visits to the Counseling/ | GoDaddy.com. AWStats was includedin | . ) website so that " " "
" ) ' visits to the Counseling/ | 2014 o 7 will be available in
Advising section of the [ our hosting package. That account was Advising section of the students can easily find January 2016
website closed in 2012. No data is available. 9 the most commonly y
website each year requested materials
and information.
B. Improved assessment model [separate
sheet and narrative]
January-June= 229 January-June= 229 Jan. - June 2013= Jan.-May 2014=
) Y ) . items published 258 items published 188 items published
A 10% increase over the items published Expand the region (146 were Continue strategy (165 were Continue Strategy (175 were
) ) } (146 were for publishing and e ) . ) ) Jan.-May 2015=
Total number of news | Eventually, this measure may plateau and | previous year in news 2012 | submitted); July- send more regional submitted); July- | (the firs 6 months | submitted) July- |(the first 6 months|submitted)  July Continue Strateav|112 items published
releases published the goal will need to be reevaluated. releases published the December= # ite);ns student ne?ms December= 268 show a 13% Dec. 2013=231 show a 13% Dec. 2014=139 9y (91 were szbmitte d)
regional media outlets. ublished (# were releases items published increase) items published increase) items published
Zmeitted) Total= ’ (223 were (182 were (134 were
submitted) submitted) submitted)
Increased posting Continue to Continue to
Goal will be amended to account for the ' Campaign to frequency and . promote the promote the
“Likes on Facebook | newly placed ads and the addition of | morease by 300 ikes eachf -, 1039 "Break 1,500 1039 immediate photo 1509 GBIl Sl 3117 Facebook page at 5068 AR I e
) year. o ) ads on Facebook. November 1, 2015)
twitter. Likes! posting of events to events and events and
attract new "likes". through twitter. through twitter.
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Atleast 1.5 (1.1is "very Pandora was
Click throughs on Pandora good" by Pandora 2.4 click throughs Implemented the | 2.4 click throughs Pandora was fased fased out and Pandora was fased
Ra%io Ads Added these ads in late summer. standards) click throughs | 2013 per 100 Pandora Radio per 100 Fase out Pandora |out and replaced by renlaced by ofher out and replaced by
for every 100 impressions impressions. campaigns. impressions. other media outlets. 519 dia ou);lets other media outlets.
on Pandora each year. '
C. Enhanced/
maintained image of
SouthArk through
marlfetlng and campus The college will not have Increased markefing .
improvements CCSSE question 26: fewer than 93.0% (small el L UEICDEI Ll
. . X . . . Sl LI. ents VOrﬂ efiC‘ region. Campaign was
Would you recommend | This queston is used as a gauge ofpublic | college three year | 544 95.70% 95.60% | 'ecamamnsiended) 4205 | continuedalongwith|  94.50% Continued | 93.5% (1%) |  Continued 93.60%
this college to a friend or perception of the college. average) "yes" responses to get the students and " "
family member? to the recommendation public o identify their L SIS
g peers as successful Campaign
question. SouthArk students.
The college will maintain
CCSSE question 15: How atleast 79.9% (small Focus on
supportive are your flriends This question is used as a gauge of public ol e LT b7
) . . average) of students 2010 80.80% and regional 83.30% Continued 73.90% Continued 75.20% Continued 79.80% Continued 84.80%
of your attending this perception of the college. U )
colloge? responding with "Quite a students in
’ bit" or "extremely” to the advertising
friend support question.
The college will maintain
CCSSE question 16: How at least 87.5% (small Focus on
su (Lrtive is oﬁr This question is used as a gauge of public CIER IR CELEB EE
__ supportve s ¥ a \ gauge otp average) of students | 2010 87.80% and regional 87.30% Continued 86.70% Continued 89.40% Continued 87.20% Continued 90.10%
immediate family of your perception of the college. S .
attending this college? responding with "Quite a students in
9 9o bit" or "extremely" to the advertising
family support question.
In 2011, the
e " college opened
Great Colleges to work for Conducted through email by the Chronicle SZLZ?;EL;: rSti?deor new specially Renovated Whitfield r;?\jstlgﬁ Sz.ilftrs_ Continue small Not conducted in
Surve gFaciIities of Higher Education. The email time frame better. This rating is 2011 719% designed health 71% and built/ redesigned 739% Libra WF;I dJin ’ 6% renovation 69% Continued 2015, 2016 data
y e includes SouthArk's spring break so ) 9 ° science facilities ’ the tech building ’ i 9 ° projects and begin ° will be available in
Satisfaction o defined as 65% ) Automotive, McGhee .
participation has been low. e and began patio o Heritage Plaza the Fall of 2016
satisfaction or greater. renovations on the Kitchenette
existing classroom
Engagement
SouthArk will engage and support
students in their educational
endeavors.
Key Performance Indicators
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Fall to Fall retention of Impr.ove I L] see retention plan;
R ) retention rate by 3% each L
First-Time Full Time year to meet or exceed the| 2010 because this is a
o o
" L national three year (2009 47% see retention plan 51% see retention plan 51% [HEDEY-1Vin 2 50% see retention plan 50% see retention plan SOA).(Ofﬁmal n
Students who graduate average for SouthArk's | cohort measure results Spring 2016)
included In the ” L won't be available
Carnegie Classification of .
percentage. 559% until late 2013.
Improve the Fall to Fall I
retention rate by 3% each because thisFi)s a’
Fall to Fall retention of year to meet or exceed the| 2010 IPEDS/ADHE 52% (Offcial in
First-Time Part Time national three year (2009 40% see retention plan 32% see retention plan 37% e ey 39% see retention plan 44% see retention plan s Orin 2016)
students average for SouthArk's | cohort) won't be available pring
A. Increased student Carnegie Classification of .
—— 41% until late 2013.
Improve the Fall to Fall
Fall to Fall retention of Full{ retention rate by 3% each (Abnormall
Time First Time Transfer year to meet or exceed the small Cohor) Y] see retention plan 57% see retention plan 54%
Students state three year average
of 49.8%
The college will attempt to
Fallto :ﬁ rsl?l? dreenttesntlon o m;;er:iss?et:cee':r:ltlet%f?;ng 2011 70.70% see retention plan 70.70% see retention plan 71.90% see retention plan 71.50% see retention plan| 72.1% (+0.6%) |see retention plan 71.80%
0
each year to at least 78%.
Percentage of licensure The College’s average The College’s average The College’s average
pass rates for those pass rate on registry pass rate on registry pass rate on registry
programs where a exams will be at or greater g::;:rm 'r‘l ?ﬁ:;‘;;e 82.88% g:;:fﬂﬁ' ‘rl] l:::;z;e 91.73%
graduate must pass to than the state or national or national average or national average
work in the field average each year. each year. each year.
Improve the 150%
150% time college completion for first time, see retention see retention
> 9 full time students by at 7.1% (44.4% . 10.2% (40.9% . 11.2% (43.5% . 11.6% (39.7% | plan, and College o plan, and College | Available Winter
completion rate of first- o 2010 see retention plan see retention plan see retention plan ) 13% )
time. full-ime students least 3% each year to success) success) success) success) Completion Completion 2016
' meet or exceed the state Initiative Initiative

average of 20%
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see retention see retention Fllaviz e
IS0 EIEE AT e lan, and College lan, and College T30
rate of transfer, full-time pan; ) g pan, ) g Fall 2013 Cohort
students e IR e will be available Fall
Initiative Initiative
2016
Improve the 200% see retention plan
completion first time, full and College
- ) time by at least 3% each see retention plan, . Completion Initiative; see retention see retention
200% time completion rate 2010 see retention plan, . ) .
of first-time. full-time year to meet or exceed the (2006 and College and College because this is a 18% plan, and College 219% plan, and College | Available Winter
’ national three year Completion ) e IPEDS/ADHE Completion Completion 2016
students .. | cohort) o Completion Initiative e e
average for SouthArk's Initiative measure results Initiative Initiative
Carnegie Classification, won't be available
34% until late 2013.
Fall 2012 Cohort
200% time college 52.5% (prelim unti
. Fall 2016)
completion rate of transfer,
full-time students Fal.l 2013 Cohort
available Summer
2017
Added a health
science advisor Added a business advisor
under the SA.HO under the PACE grant to
Total Number of The national college completion agenda | 912 graduates in 2020. grant tolassst assst {ose students wih Institutionalized the
. . i . ; students in those academic planning. )
credentials awarded within|goal is double the number of graduate form|  To achieve this, each areas with Pushed the "Go, grow, health advisor
a year (September 1 to 2011 in the year 2020. PBF measure years total completions | 2011 academic graduate!" campaign. position and 800 Continue 736 Continue 663
August 31 of the following | goals for credential type are set to meet | must be at least 46 more planning. Al Ad‘t’i?'stwm:e‘:]“g‘“ continued the other
. . . - students who ha P
year) funding requirements for up to FY 2018, | than the previous year. sy e qualfied for certfcates activities.
signed the coIIege but had not previously
q applied for graduation.
completion

initiative.
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Added a health
science advisor Added a business advisor
under the SAHO under the PACE grant to
. . . grant to assist assist those students with e
B. Higher graduation Total Number of Asquate . A -, SEHETIE G Instltutlonallz.ed the
rates and percentage of degrees awarded within a | The number 172 was amended from the At least 172 associate S—— Pushed the "Go, grow, health advisor
program completion year (September 1to  [previous goal of 150 which was inadequate| degrees will be awarded | 2010 136 acadermic 136 graduate!" campaign. 158 position and 185 Continue 161 Continue 164
August 31 of the following [ given the number of graduates in 2013. each year. X Advisors worked with continued the other
year) planning. Al students who had activities
faculty and staff qualified for certificates '
signed the college but had not previously
completion applied for graduation.
initiative.
Added a health
science advisor Added a business advisor
under the SAHO under the PACE grant to
grant to assist assist those students with L
.TOtal Numberl gf . T . SEHETIE FEG Instltutlonallz.ed the
certificates of proficiency | The number 250 was amended from the At least 250 technical areas with Pushed the "Go, grow, health advisor
awarded within a year |previous goal of 200 which was inadequate: certificates will be 2010 158 - 163 graduate!" campaign. 193 position and 199 Continue 294 Continue 262
(September 1 to August | given the number of graduates in 2013. awarded each year. ) Advisors worked with continued the other
A vt S
signed the college but had not previously
. applied for graduation.
completion
initiative.
Added a health
science advisor Added a business advisor
under the SAHO under the PACE grant to
. grant to assist assist those students with T
Totg! Number of techmcgl - students in those e g S Instltutlonallz_ed the
certificates awarded within| The number 299 was amended from the | At least 299 certificates of areas with Pushed the "Go, grow, health advisor
a year (September 1 to |previous goal of 250 which was inadequate proficiency will be 2010 143 academic 157 graduate!" campaign. 280 position and 316 Continue 281 Continue 237
August 31 of the following | - given the number of graduates in 2013. |  awarded each year. planning. Al Ad‘t’iZ°'S‘W°fr:‘e‘:]“gm continued the other
b students who ha o
year) ) : activities.
faculty and staff qualified for certificates
signed the college but had not previously
; applied for graduation.
completion
initiative.
Added a health
science advisor Added a business advisor
under the SAHO under the PACE grant to
grant to assist assist those students with Institutionali h
) S TG nstitutionalized the
. . students in those )
The rate of credentials At least 40 credentials will areas with Pushed the "Go, grow, health advisor 51
awarded per 100 FTE be earned for every 100 | 2010 32 academic 33 graduate!" campaign. 46 position and 63 Continue 62 Continue (Official in Spring
P : FTE in a year. X et continued the other 2016)
planning. Al students who had activities
faculty and staff qualified for certificates '
signed the coIIege but had not previously
completion applied for graduation.
initiative.




& 3 2 2 2 2 2,
<%, O %, 77 %, 2 %, @ Y. 7 £
%, %, %, % %, %, % %, %, % 2, %, % 2, %, % 2 b, 2,
% % ¥ & % “%, 7%, 7 “%, 7%, ° “%,% v %, % EN s
N % % J«o, » J'o’ % J'o’ % J«oﬁ %,
Total Number of See minority Added a retention See minorit See minority See minority
credentials awardedto |  The goal number will be slightly At least 310 credentils recruitment and specialist with a charge of By aﬁ q recruitment and recruitment and 278
minority students withina |  adjusted each year for the long ) retention plan/ i ) O ity . retention plan/ retention plan/ - .
S will be earned each year | 2010 155 173 males; See minority 279 retention plan/ 337 295 (Official in Spring
year (September 1 to term goal of maintaining the PBF s College P . College College
. by minority students. ) WS AL el College Completion . ) 2016)
August 31 of the following point Completion plan/ College Completion e Completion Completion
- = Initiative L L
year) Initiative Initiative Initiative Initiative
) Add a Fall Fest Expand the activities
Orientation was removed from the total o . — Begin a student .. |Eventand give more[211 @ Spring Fling,[ ~ for the existing  |187 @ Spring Fling,| Add a college 224 @ SouthArk4U
o ) . A 25% increase in student 225 @ Spring Fling,|  government  [225 @ Spring Fling, 4 Social, 83 @ Fall
Number of students because it is multi department organized o o o planning 205 @ Fall Fest, 15| eventsand send (200 @ Fall Fest, 51| knowledge week
) o ) ) activity participation each | 2011 25 @ student association and 25 @ student L ) A ) Fest
attending student activities| event and will be reported in a separate ) ) responsibility to [ @ student forums; | email reminders to @ the student | for the Fall 2013
year. forum; Total: 250 |starta Spring Fling| forum; Total: 250 ) ) ) ) (More events to
field. student Total: 431 instructors as well as| forums; Total: 674 term.
event. . come)
organizations students.
Number of active student Addat Ieasg one new Goal estabhshgd Add Student Add a military To be determined To be determined | 6, 3 will be active
o student organization each [ 2011 7 S0 no plan was in 7 Government 8 T 9 . 10 .
C. Improved student | organizations on campus . L support organization in Fall 2014 in Fall 2015 after Jan. 2016
engagement in campus year until 2016. place Association
activities
o= @i e The percentage of students
About how many hours do you sp percentag ) Expand the activities
end in a typical 7-day week do rgs.pondmg that they never Begin a student Add a Fall Fest for th isti Add |
R participate will drop by 3% each a railrest Or the existing acollege
you spend participating in college- ear with a long term goal of 65% GRETIEL Event and change events and send knowledge week
sponsored activities Y glem g °| 2010 82.70% association and 79.10% 75.70% o 74.0% 65.7% 77.7%
(BRI TS, WS or fewer students (75% average - new student email reminders to for the Fall 2013
o ' for small schools) indicating that start a Spring Fling : . ’
publications, student government, AT orientation. instructors as well as term.
intercollegiate or intramural WiEH CONE R EE RIS evert. students,
! sports, etc) activities. .
Success
SouthArk will focus on improving student
success through systematic program
review and outcomes assessment.
Key Performance Indicators
Work with adviso! G
Percentage of contacted commitiees fo "y with advisory Continue previous Continue previous
A Increased araduate graduates indicating that ensure that program committees, host activities and activities and
’ g they are employed 2012 73.50% . prog 73.50% career fairs on 83.20% develop internship 83.30% develop internship 76.60%
employment . curriculum aligns L L
(excluding those not with the workforce campus, and created opportunities with opportunities with
seeking employment) needs the virtual career local businesses. local businesses.
’ center.
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Many fields require licensure for 80% or more of the
employment. The licensure rate of programs which require Individual Individual
L ezl ECL a7 Individual program Individual program Individual program rogram rogram
Licensure Rate knowledge is adequate for the employers | exceed the state/national [ 2010 63% m rovemé)nt glans 80% im rovemsnt glans 50% m rovemgnt glans Available in 2014 improsement Available in 2015 imprOSement 90%
needs. If the student passes the licensure | licensure pass rate within P P P P P P P e P -
test on a second or third attempt, the a year of student degree P P
B. Improved employer percentage will be amended. completion.
sati§f§ction with our deans and
training programs All program advisory program directors
boards will review the will make sure that
Annual review of program curriculum All advisory boards | the curriculum is | All advisory boards All advisory boards All advisory boards All advisory boards All advisory boards
curriculum by the program annually and all feasible | 2010 reviewed presented to the reviewed Continued reviewed Continued reviewed Continue reviewed Continue reviewed
advisory boards changes will be sent to the curriculum advisory board and curriculum curriculum curriculum curriculum curriculum
curriculum committee for changes
approval. processed through
charad
S EL) Develop and promote Continue previous
UL 0 d AA percentage .Of AA MOUs for 4 year actions and allow 4
graduates enrolling in a 4- graduates enrolling in a 4- universities and use
- - years to come onto . .
year college within 3 years year college within 3 years| 2012 68.50% assessment to guarantee 68.50% d advi 70.50% Continue 68.29% Continue 67.90%
of graduating from of graduating from thatthe ACTS leamer LT S
SouthArk SouthArk by 2% each outcomes are met for the graduating students
W& available transfer classes. who wish to transfer.
C. More A.A. completers year to the at least 75%.
continuing their
education at 4-year
schools
Percentage of AA 40% may seem low but that was set to At least 40% of AA Develop and promote
graduates who enrolled in | account for the non-academic barriers to | graduates who enrolled in MOUs for 4 year
q . o] 6 universities and use
a d-year college o L BRI S EETEIE a d-year college 2012 45.80% assessmenttoquarartee | 45.80% Continue 45.70% Continue 46.40% Continue 53.60%
graduating within 3 years | scheduling around work. The AR 4-year | graduating within 3 years that the ACTS leamer
of graduating from college average graduation rate for 150% of graduating from outcomes are met for the
SouthArk time is 33%. SouthArk. available transfer classes.
See retention plan See retention plan SOIC ) pllan i
and early alert and early alert; Fully and early alert; See retention plan and See retention plan and
D D i i 1y alert; Continui ly alert, Continui
The rate of remedial 70% of all students Investigated new implemented My Contlnug d with ear{:i,: prev"igu'z“'”g earywan: prejgu'g“'”g
courses com i i i i i previous i i 67.2% (Official in
pleted relative enrolled in a remedial o teaching options o Math Lab and added o - o improvements and o improvements and .
to remedial courses course will complete the 2l s for the remedial SUELE: supplemental AL Imrﬁgz\i/f?ergizgi:nd TikelE: redesigning/piloting a PR redesigning/piloting a | 2016 PBF Report)
attempted. course with a "C or better" math classes and grammar ' 9 language arts class to language arts class to
iloted My Math assianments to policy to allow some replace reading and replace reading and
P Laby g\]/vritin students to place out writing. writing.
i 9 of remediation with
) See retention plan
The rate of non-remedial 85% of all students .
courses completed relative enrolled in a non-remedial See retention plan Al 2 2121 78.2% (Official in
P ) . 2010 73.10% P 80.90% added a tutor 82.50% Continue 81.30% Continue 79.30% Continue it
to non-remedial courses course will complete the and early alert coordinator under 2016 PBF Report)
attempted. course with a "D or better"
B, [Feeesss) the PACE Grant
Pranreccinn and Cniirea
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Success 66% of degree seeking .
) See retention plan
students will complete at
Tz e @ s e least 18 credit hours or a See retention plan ) ey e B Available in late Won't have until
complete either 18 hours deqree within a 2 vear 2010 66.40% and earl alg i 62.80% added a tutor 63.10% Continue 65.40% Continue 2015 Continue 2016 PBE Report
or a credential. erg) d ( cohortis ay car y coordinator under P
perk 1say the PACE Grant
behind the review year)
The percentage of . . . .
The percentage of  [Students reported for early alert are|stydents reported on Early Held in service Re-hgldl n service Held .ln service Held ,ln service
students reported on Early[on a potentially unsuccessful path in|  Alert that successfully training and a d(;:::)r:g?t?;:in f:izlstlor%\g::;):r f:iilstlor;n:m):r 22.00%  Unoffcial
Alert that successfully | the course. The percentage success | complete the course that | 2012 26.00% improved faculty 26.00% s i thg 29.20% Shayrin i 22.00% shayrin o |7 i 2016
complete the course that | is naturally lower than non early | they are reported for will interface for early Title Il activit ositive?esults ositive?esults
they are reported for. alert peers increase by 3% each year alert system ) Y P P
p . to at least 40% coordinator. through early alert through early alert
0.
Resource Development
SouthArk will support college programs
and personnel by fostering innovations
and strengthening fiscal, physical, and
human resources.
Key Performance Indicators
Goal to be set by the See SouthArk See SouthArk See SouthArk See SouthArk See SouthArk
Foundation Assets Foundation Boﬁr " 2010 | $ 1,568,187 Foundation $ 1,569,321 |Foundation Strategic| $1,887,834.00 |Foundation Strategic| $2,567,373.00 Foundation $2,457,993.00 Foundation $2,700,00.00
Strategic Plan Plan Plan Strategic Plan Strategic Plan
Change the grant
. lleast 9 grantg Ul SIS o) Brought the grant Improve the web Improve the web
applied for each fiscal year process to ensure . . .
) ) . Invited grant writer writer back to based resources based resources 3
Number of Grants applied through the office of quality control by . .
o ) 2010 8 ) 9 to campus to host a 16 campus for an 9 for employees 7 for employees | Unofficial until June
for within the current year advancement (this does the Director of the
not include standing grants Foundation and workshop. advanced grant who choose to who choose to 2016
such as Perkins, and CPI) Advancement. See WL pursue grants. pursue grants.
A. New and Increased LA gnle
Extemal Funds At least 50% of the grants Chzgg;:z:ig,:am
Percentage of arants will be applied for each rocess to ensure Brought the grant Improve the web Improve the web
aoplied fgr witl?in the fiscal year through the pualit control b Invited grant writer writer back to 55% (2 are il based resources based resources
ctfrFr)ent car that were office of advancement will | 2010 100% t?1e Director of thS:e 44% to campus to host a 81% campus for an bein ° rocessed) for employees 29% for employees 33%
a}\:var ded be awarded. (this does not Foundation and workshop. advanced grant 9P who choose to who choose to
include standing grants Advancement. See writing workshop. pursue grants. pursue grants.
such as Perkins, and CPI) .
APM policy.
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All departments showing a 5out6
B. Improved productivit . . i iti i . - w vi ivi
provecp y . The survey began in 2011 but goal is for negative to positive rgtlo sl Individual Individual 5 of 6 departments Individual 3 of 4 departments s LT 7 of 7 departments L) S
and efficiency of all Internal Customer Service | . ) .| on the customer service showed department department  |Rescheduled to Fall
T s improvement by the following year. This il sh 2012 | . i1 department department showed department showed . " showed . t 2015 b f
cpa . unvey means that the first data set is from 2012. . survey wi s. ow I etE I improvement plans improvement plans improvement improvement plans improvement Improvemen improvemnet improvemen ecallee ©
college [ Different sheet improvement in the department had the plans plans the conflicts
for Customer Service following year. same score
Survey]
Initial baseline
Great Colleges to work for Conducted through email by the Chronicle sgltiaslpatitlir:)s rgi?:)dor rsaTizwedSzb-g:ngs Not conducted in Not conducted in
9 of Higher Education. The email time frame n raiing o . 9. Su \ . \ . . : 2014, 2016 data . 2015, 2016 data
Survey Overall Job . o better. This rating is 2011 73% needing 73% Continued 74% Continued 72% Continued . . . Continued ; ; .
Satisfaction/ Support includes SouthArk's spring break so defined as 65% improvement will be available in will be available in
PP participation has been low. gene ° P the Fall of 2016 the Fall of 2016
satisfaction or greater. included
communication
Initial baseline
showed a "Barb's Wire" has been
"warrants continued plus campus
i intai tions t
. Great Colleges to work for [ Conducted through email by the Chronicle | |, (g) tﬁg'l'ns:;:f;?;?i?r:arlgt; attention" rating. C;';\L/Jlet:/s:\r‘\znssta?f?r‘\vee Not conducted in Not conducted in
C. Increased job Survey: Faculty, |of Higher Education. The email time frame| " =0 isg 2011 30 "Barb's Wire" was - opportunity to meet with o R o S 2014, 2016 data | oo 2015, 2016 data
satisfaction for SouthArk | Aqministration, and Staff |  includes SouthArk's spring break so defin;a d s 65% 9 ° added to improve ’ administrators. Also, the ’ ° will be available in will be available in
employees Relations participation has been low. A ° communication PIESIAT (£ the Fall of 2016 the Fall of 2016
satisfaction or greater. b "Breakfast with the Boss"
? .OUt i to casually engage faculty
administrative and staff in small groups.
activities.
Initdl pdaselne QITIdIEr Ternovdtort
Obtain and maintain a showed a Renovations were projects for
Great Colleges to work for Conducted through email by the Chronicle "Good" satisfaction ratin "warrants completed on classroom space Not conducted in Not conducted in
9 ) of Higher Education. The email time frame ction rating o attention" rating. 0 Whitfield. Early alert o were completed: o . 2014, 2016 data . 2015, 2016 data
Survey: Teaching . o or better. Thisratingis | 2011 48% 48% . 56% ' 56% Continue . . . Continue . } .
Environment includes SouthArk's spring break so defined as 65% In 2011, the was improved and Welding and will be available in will be available in
participation has been low. - ? college opened additionally training automotive areas. the Fall of 2016 the Fall of 2016
satisfaction or greater. )
new specially was conducted. Early alert was
daci d haalth cantinuad
Partnerships
SouthArk will expand and build
| partnerships to strengthen the region.
Key Performance Indicators
Form new
Expand the region partnerships and
. Approach local - .
The total number of Add five new partners for of partnerships by b revisit previous .
S . . . FY ) business as well as ) . . See Partnership
partnerships with business business and industry 114 pursuing new 120 ) . 131 partners with whom 143 Continued Continued )
. L 2010 ) . ) industry to recruit Grid
and industry training each year. industries outside . we have had a
. potential partners. L "
of Union County. limited training
A. New and expanded arrangement.
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regional businesses and At least 86,000 a year. Form new
industries This number will secure Expand the region Aooroachlocal partnerships and
The total number of hours the PBF point for AY 2017 of partnerships by busi?] Zss ——— revisit previous PBF available in
training the personnel of and AY 2018 cycles. The | 2010 153,659 pursuing new 102,262 ) . 68,670 partners with whom 73,445 Continued 24,013 Continued )
business and industry high baseline value is the industries outside TS we have had a A
result of the Lion oil turn of Union County. LTS limited training
around. arrangement.
Number of students ' Continue B2CA and e ST Continue B2CA
enrolled in college Renew Bridge to apply for the College 24 B2CA,52 apply for / Implement and restart the 24 B2CA, 52 and apply for the
P S ——_ ACT Academy, Bridge to College Algebra 2011 | 24 B2CA; Total: 24| College Algebra | 24 B2CA; Total: 24 el At College Bound the College Bound | 23 B2CA; Total: 23| College Bound College Bound College Bound 19 B2CA; Total 19
prep . p 9 Agreement y Academy; Total: 76 | Academy Grant for Academy for AY | Academy; Total: 76 9
partnership with the school Grant AY 14 14 Academy Grant
Created the position of
Union County Career
Number of unique The number of concurrent tc°a°h/ I’atESfe' Ad"i5°'t
students enrolled in enroIImeonts willincrease | 2010 166 188 (+13%) cj’a‘s’;‘;':_°§lsof::;‘:;;rf:e 174 (-7%) Continue 223 (+28%) Continue 182 (-18%) Continue 187
concurrent classes by 5% each year. el dlE s
discussions to better meet
their concurrent needs.
Created the position of
Transfer advisor Union County Care-er
Number of duplicated The number of concurrent P Coach/ T'a’r‘ffe' Advisor
B. A strengthened bond | €nrollments in concurrent enrolments wil increase | 2010 327 sghools during%he 358 (+9%) ;j’;;;‘;;“_"fé:::g”:;gf:; 364 (+2%) Continue 511 (+40%) Continue 324 (-37%) Continue 367
with the K-12 schools classes. by 5% each year. registration period. school distrits in
i H ISCUSSI
leading to increased C poussions ® be‘“e' f;‘ee‘
college preparation ieir concurrent needs.
Number of unique U 2276 unlque Director goes to The director brings
students enrolled in students enrolled in the high schools alona Some proaram In the process of In the process of
secondary career center | 2010 112 9 122 (+9%) g some prog 121 (1%) Continue 119 (-2%) hiring a new 113 (-5%) hiring a new 119
secondary career center L during the directors for ) )
classes will increase by s . " program director. program director.
classes 5% each year registration period. recruiting.
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The percentage of former reccrzmnu;da\t,!:gls
Percentage of Concurrent concurrent students Sent Recruiting - metgwith super
Students enroling i envoling at Southrk 1 5419 12.10% materials to intendants to 12.10% Continued 18.80% Continue 17.20% Continue 8.00%
SouthArk immediately subsequent to their high concurrent romote SouthArk
after High School school graduation will students homes. pan pra————
increase by 2% each year. P )
concurrent offerings.
The percentage of former
Percentage of Secondary Secondary technical The director talks Give the students
Technical Center Students center students enrolling to the students compass tests and
enrolling in SouthArk at SouthArk subsequent to| 2012 40.30% about attending applications 40.30% Continued 39.20% Continue 38.50% Continue 25.40%
immediately after High their high school SouthArk after they immediately prior to
School graduation will increase by graduate. graduation.
2% each year.
The transfer
. . Work on MOU Work on MOU
advisor will make The VPL took over Work on MOU with with Gramblin with Gramblin
. ‘ contact with the the responsibility of . 9. 9.
) SouthArk will partner with A : UAMS. Identify UAMS and UAPB. UAMS and UAPB.
Number of unique 4-year . regional 4-year MOU signing mid . )
L at least one new 4-year | 2011 1/in progress ) 5 6 other colleges and 6 Identify other 4 Identify other 4
schools with signed MOUs colleges to begin year. Contacts and
college each L programs to partner colleges and colleges and
the MOU negotiations .
development — with. programs to programs to
C. Expanded P ’ partner with. partner with.
collaborations with other Tr?gjt?gr?gfer
el 2 Al (NS advisor will make The VPL took over Work on MOU with m’g’:m'\sﬁg xi\iﬁré;”mmz
contact with the the responsibility of . . ’
Number of total MOUS (by The total number of MOUs e P A S UAMS. Identify UAMS gnd UAPB. UAMS gnd UAPB.
. ( by program) by at least 2| 2011 ) 12 23 other colleges and 25 Identify other 21 Identify other 23
program) signed colleges to begin year. Contacts and
per year. L programs to partner colleges and colleges and
the MOU negotiations ;
. with. programs to programs to
development continued. . .
partner with. partner with.
Drocess




